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Hong Chi is dedicated to quality service in educating, training and
empowering people with intellectual disabilities and their families and to
improve services on a continuous basis.

Hong Chi strives for economy, efficiency and effectiveness in our work,
recognising that our donors and Hong Kong tax payers have an important
and legitimate interest in expecting value for money.

We believe ...
That people with intellectual disabilities have the same rights, freedoms and
responsibilities as other members of the community.

That they should be given every opportunity to develop physically,
intellectually, socially, spiritually and emotionally.

That they should be encouraged and helped to participate fully in family
and community life.

That all forms of discrimination against people with intellectual disabilities
should not be tolerated.

We will ...
Listen to the needs and wishes of people with intellectual disabilities and
their families.

Develop them to their fullest potential through training, education and
employment and assist them to live as independently as possible.

Advocate for changes at the local and regional levels for people with
intellectual disabilities.

Promote understanding and acceptance of people with intellectual
disabilities.
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In Tune with the Times

FTRHSE

Chairman’s Report

I am delighted to share with you how we have been staying
in tune with the times to meet the changing needs of our
service users and society during the year under review:

Special Education

One of our students succeeded in attaining the Microsoft Certified
Professional (MCP) credential and another was appointed to
represent Hong Kong in the Special Olympics Global Youth Summit.
These two examples confirmed our belief that with effective teaching,
our students are able to develop their fullest potential in numerous
ways. Our students’ increasing capabilities are encouraging the hope
of parents that their children could live independently with self-
determination in the future.

The Education Bureau’s implementation of the New Senior Secondary
(NSS) Curriculum in 2009, especially having Liberal Studies as a core
subject, is an impetus to Hong Chi schools to develop various teaching
strategies to enhance students’ skills in critical thinking, problem-
solving and co-operation to better prepare them to participate in
the curriculum.

Hong Chi Winifred Mary Cheung Morninghope School, for instance,
has developed teaching strategies in “Graphic Organiser” and
“Cooperative Learning” to train students in organising their thinking,
decision-making and team spirit. Hong Chi Morninghill School, Tsui
Lam, has adopted a remedial teaching programme with parental
participation for autistic children, who formed 35% of its total student
enrolment, to develop students’ communication skills.

Seven teachers from the above two Hong Chi schools received the
“Chief Executive’s Award for Teaching Excellence (2007-2008)”. The
recognition is certainly an endorsement of our continuing efforts in
special education.

Additionally, the Association was commissioned by the Education
Bureau to develop a Learning Outcomes Framework (LOF) for Liberal
Studies/Independent Living for Students with Intellectual Disabilities
to facilitate the development of the NSS Curriculum in vocational
training after graduation.




M+ F - SHWHFFHETEERE - BBE
BAOSHERREEENTH  ERB/ERERE
MRBZ - HERISHITSHHESEN
ERIE  EMBEREAR  RR K&
ER RERBIATZERE  RS52R
ERNEHENBEY EESEBEREH
BRHAE IR EBFERMAERTRE
ERESHEMFE  AHORAEELE
FFE o

AR 18 5 AR 3%

MIEHEEMRE BEEHHEREAL
NBIFE » BMHN2008F3/EREBER
EAEBATMENIRBEE EESES
Bl EEFZRATERAERNIIREE
ZHEASAERATRANBEIIRERE
FBOHER !

EEAESSREETESBMEMAEY
1,8558 7T ' W EFBWE /B /& RHER
TR AGEEENAEN  BE=ZENE
ERESAEUERZETHEEZE - MEEEM
BERESREMNIMBIE - FRBRAE
HEENIEREFAEAZSREEL2ENE
JESER - thMEEHEEBEA  MREA
BOREIIGR  HEATTURE THEEA
THIERES - RIEFEIRRIERERE
BEEEEIEHEZSEFZTNAS URE TS
NEZ RARTASEALBEAES OB
E:07 -0

o AEESHSTRENERE  EENE
REBFIRPLEESREAEZRE
AR REBNEEEBENMREmRIEN
AR - B S BRE DR R AT E
B LEENRERBSENRNERE
MRIRAR o

BEHERBUBRANZEBRABER -
BRIUARE IWRBEIRE  BHRAEE
BRRBHZNMEE - NET T 2BEEERE
ATHWELER BTHEEEISEER
RTIRABTNEZARRENE ] 5SIABN
BEMAEERBI RS SRR A REN
EERR  BREHESZHEREESNE
AR RERBEAZRRNTRZEEN
G o

School-based management is regarded as the centrepiece of
the worldwide education reforms in recent decades, and Hong
Kong is of no exception. With the support of the Education Bureau,
key stakeholders including school sponsoring bodies, the principal,
teachers, parents, alumni and independent community members are
involved in school decision-making to strengthen the transparency
and accountability of school governance.

In line with Education Regulation, four Hong Chi schools have
completed the registration of Incorporated Management Committee
(IMC) in the past academic year, heralding a new era of school-based
management for our schools.

Training and Rehabilitation Services

Sheltered employment is no longer the sole option of people
with intellectual disabilities. To better prepare our trainees for open
employment, we have successfully launched a pioneer training hotel
in Hong Kong in March 2008 — The Jockey Club Hong Chi Lodge.
Incorporating an additional function of social inclusion, this facility
marks a significant milestone in the development of our vocational
training!

Generously supported by The Hong Kong Jockey Club Charities
Trust in respect of the renovation cost of HK$18.55 million and
with professional advice from JW Marriott Hotel Hong Kong, the
Association turned the 3-storey staff complex into a 10-room training
hotel equipped with café and conference facilities. This facility now
offers all-round hotel training for our trainees and enables them to
interact with Lodge guests to enhance their communication skills.
The Lodge guests can also gain a better understanding of the abilities
of people with intellectual disabilities. VWe truly hope this training
hotel will train up a more talented workforce to meet the expanding
labour market demand in the local hotel industry, and to create more
employment opportunities for people with intellectual disabilities.

To complement the development of the NSS Curriculum, Hong Chi
Pinehill Integrated Vocational Training Centre continues to be invited
to provide training in hotel housekeeping and catering for senior
secondary students from special schools in the Applied Learning
Programme (Pilot Scheme), preparing them for open employment in
future. This programme, in the past academic year, proved to be a
great success with a graduation rate of 90%.

A holistic approach has gradually become the core value in social
welfare development with more “person-centred” service programmes.
The “Person-Centred Holistic Development Plan” in our four Hong
Chi Sheltered Workshops is a showcase where automatic production
machines and advanced training have been introduced to increase
production efficiency. As a result, trainees now have more leisure to
join other training groups for social, emotional and spiritual pursuits
according to their own interests and needs.
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Environmental protection has been another focus in recent years.
Like everyone else in the society, people with intellectual disabilities
should share the same responsibility for safeguarding the environment.
Hong Chi believes that education is the best way to deliver the green
message to the public, and we therefore continue to organise the
“Roof Greening Competition for Primary and Secondary Schools in
Hong Kong” with kind support of the Education Bureau, Environmental
Protection Department and many other co-organisers.

The event aims to boost students’ awareness of green living and
environmental protection through fullinvolvement in the roof greening
projects and to encourage participating schools to incorporate this
programme into their curriculum to exercise green education in daily
life. The second roof greening competition ended on a high note with
a total of 39 participating schools and a significant improvement on
project design over the past year.

The Association is also moving to a new direction in developing
our organic farming projects. Hong Chi Farmstead is planning to
adopt a new organic farming technology to minimise pollution and
to improve the quality of the produce. Special thanks go to The
Hongkong and Shanghai Banking Corporation Limited for having
their contractor employ our trainees to assist in managing the Sky
Garden at HSBC Building Mongkok!

Public Education

Previously, people with intellectual disabilities were regarded as a
disadvantaged group in need of protection and assistance. In light of
conceptual changes over time, they have gradually been accepted as
members of the society.

In respect of the Sichuan Earthquake, Hong Chi students, trainees,
parents and staff raised more than HK$140,000 for the Hong Kong
Red Cross in support of their relief and reconstruction work. Our
students even initiated various fund raising programmes to show their
support, and volunteered to package stationery kits in a child welfare
organisation. We are truly glad to see that people with intellectual
disabilities can become contributing members of the society.

Recently, companies have become more and more committed to
corporate social responsibility in response to growing social concerns.
In the past year, we co-organised various activities like charity
luncheons, day camps, bowling fun day, game day and outdoor drawing
with different corporations. Not only can these programmes enrich
the experiences of our students and trainees, public understanding
and acceptance of people with intellectual disabilities can also be
promoted.

In our annual fund raising event, the “Hong Chi Climbathon”, an
“Integration Relay Race” was introduced to encourage our corporate
friends to team up with our students and trainees, to demonstrate
the spirit of social inclusion. Again, we are grateful for the continued
support from Sun Hung Kai Properties, Sino Group and many other
companies to keep this charity event running for five consecutive
years. They have helped us to raise more than HK$3 million over
the years!
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Future Development

In view of the current global economic instability, we must be well-
prepared for difficult times. More effective allocation of resources is
vital to provide needed services for our service users.

The Association plans to complete the registration of IMCs for the
remaining nine Hong Chi Schools. Teacher manager, parent manager
and principal will be invited to serve on IMCs to enhance the
accountability of school governance in compliance with the education
requirements.

As for training and rehabilitation services, the Social Welfare
Department has proposed to re-engineer the existing Home-
based Training and Support Service Team into “District Support
Centres for Persons with Disabilities”. These support centres aim
to strengthen community support for people with disabilities and
their families by providing “through-train” services such as gateway
service, recreational service, day respite service, family support, etc.
The Association will operate two Support Centres in Kwun Tong
(West) and New Territories East (North) with services commencing
by phases from January 2009.

Environmental protection has long been part of the Hong Chi culture.
Apart from continuing green education, such as the concepts of
waste reduction and environmental conservation in our schools and
service units, the Association has received with gratitude a grant
of HK$690,000 from the Environment and Conservation Fund to
kick-start a number of greening programmes at Pinehill Village — a
commitment to environmental protection.

Without the support of our caring friends, corporate partners and
the Government, none of the above achievements would have been
possible. | also want to thank the parents and families of our service
users, our staff and members of our committees and the Council for
their dedication and devotion to provide the very best for people
with intellectual disabilities.

May we all learn to move forward together with the times to provide
needed services to people with intellectual disabilities. Thank you.

Owen S S Chan
Chairman, Hong Chi Association
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The Association is governed by a Council of Management
with the support of committees and a group of specialists
serving as honorary consultants. The Council is headed by
Mr Owen S S Chan as Chairman. All Council and committee
members are volunteers. They are professionals from various
fields in the business, legal, education, accountancy, public
relations/media, social work, medical and the banking sectors.

The Council

The Council is the highest level of authority of the Association. It
oversees the overall operation of Hong Chi Association and delegates
the day-to-day management to the General Secretary and her staff. The
Council has oversight of the Association to ensure that its vision and
mission are achieved through the implementation of strategies, policies
and procedures.

The Schools Management Committee

The Schools Management Committee assists the Council to oversee the
operation of the Association’s 13 day and 3 residential special schools.
Members of the Schools Management Committee also serve as School
Supervisors and School Managers. They shall continue to participate in
school management to ensure the realisation of our mission in special
education.

The Services Management Committee

The Services Management Committee is an advisory committee set
up by the Council to oversee the services projects of the Association
in compliance with the regulations of Social Welfare Department.
Members of the Committee are volunteers in different professions and
disciplines, bringing a wealth of knowledge to the management of the 59
services for children and adults with intellectual disabilities.

The Communications and Fund Raising Committee

The Communications and Fund Raising Committee oversees the strategic
planning of media and fund raising initiatives of the Association. Its role is
vital in promoting and educating the public about people with intellectual
disabilities. Its annual fund raising income has enabled the Association
to fund many new and innovative projects for people with intellectual
disabilities.

The Executive Committee

The Executive Committee addresses issues that require urgent attention
on behalf of Council between Council meetings.



*HRIE

Organisation Chart

EHEEE
Executive
Committee

HMEp R
Office
General S

W ANEIRRATBER MENPREE

Education Office hidmat Resolrces & Pinehill Village Office

Administration Office

. BHRBERRESR

Special Schools and Hostels
3 HEERBBER
Schools (Mild Grade)
4 8\ REEERL
Schools (Combined Grade)
4 hEBRBR
Schools (Moderate Grade)

1 PEESRERES
Hostel (Moderate Grade)
2 BEBREZER
Schools (Severe Grade)
2 BREERSERES

Hostels (Severe Grade)

Il HELERK
Educational Psychological
Services




RES
Schools Management
Committee

z 4= = F=h=4 s =
BEARKEEELZES s EESS
Services Management

Committee

Communications and
Fund Raising
Committee

BAREERED

Communications &
Fund Raising Office

AR ¥ S AR
Services Management
Office

R

Accounts Office

RERK

Children Services

1

EARED
Pre-school Centre
SHRERS
Pre-school Hostel
REBES

Children Home

WG = AR
District-based Speech
Therapy Service

I AR
Adult Services
1 EAEEBL 1 RAHE RS
Integrative Rehabilitation Complex Adult Education Service
1 ARG L 4 R
Integrated Vocational Training Centre Gateway Clubs
1 IEEE 2 EXBERD
Training Hotel Professional Therapy Services
4 EETH
Sheltered Workshops

12 BEHERS
Job Training/Supported Employment Services
8 EEEHL
Day Activity Centres

9 /e

Hostels

2 REIRESIRRTS
Home-based Training Services
1 HEHE SR

Community Education Institute



ZEa MR

Office-Bearers, Advisors and Consultants

BEA D BTt Patron Mrs Selina Tsang
RIA D OERR KA Founder Lady Bremridge
BEIEBA © BfR% sBs, AV#t Vice-Patron Mr John R Budge, SBS, JP
2R D RERE 2t President Mrs Annie Chan
BELEEE ¢ BR- ZEREEKA Honorary Legal Advisor Baker & McKenzie
BEREM Honorary Consultants
et BEE 4t Architecture Ms Vivien W M Fung
R EER 205 L Curriculum Development Dr Leung Yat Ming
- RS Z+ Nutrition Ms June K C Chan
REBIT £t Ms Flavia U
EIER 250 4 Nursing Mr Victor Lau
IRt THEELE Ophthalmology Dr David Y W Wong
BHHE REH HL Organic Farming Dr Stephen K Ng
B MEE gL Orthopaedic Dr Dicky Lam
2R BRLSC B4 Paediatrics Dr Chan Sze Man
e B4 Dr Jen Lung Sun
B 84t Dr Kwong Ling
BN B Dr K T Liu
RS HiR Prof E A’ S Nelson
HKEE BE Dr Sin Wai Kee
THH BLE Dr Charles Y C Wong
e PRERRY 54 Pottery Mr Chan Kam Shing
fErR BRER 2R KR4+ Psychiatry Prof C N Chen, Jp
BHIZEIE IR AP+ Prof Felice Lieh Mak, Jp
BERE BE Dr Simon W C Siu
HIRE HE&HR B Psychology Dr Kam Chi Ming
Rxz BE Prof Patrick W L Leung
Prof Farideh Salili Prof Farideh Salili
PN=r 314 BEMEL Roof Greening Dr Karen K'Y Liu
Srak AEW FL Speech Therapy Dr Diana W L Ho
HERE™ & B EE Honorary Advisors Mr David W Chang
B L+t Ms Amy H K Chow
B k4% Mr Fred Y F Kwan
BZzZ L+ Ms Nancy M C Lau
BRI BIR GBS, AF#HL Prof Poon Chung Kwong, GBS, P
2D Auditor BDO McCabe Lo Limited

ot

FRAE

al

BEEEETSEBA
/N




MTELES

~

Council

FE D BRIRER kHE Chairman : Mr OwenSS Chan

BIEfE : 20 4t Vice-Chairmen : Ms Betty WS Chu
EiRDE Lt Mrs Arleta Y L Tam
BHEES 2+ Mrs Helen K S Yeung

EBUE D BEER zt Honorary Secretary : Mrs Mable Harvey

EHAEE . BASERE zt Honorary Treasurer : Ms Dilys S F Chau

3= D RER Members : Ms Nancy Chan
STHEZE 4 (F 30.9.2008) Mr Bruce K | Kong (to 30.9.2008)
MEE £+ Ms Lam May Lin
BEEZE 4+ Ms Alexandra D W Lo
BEL k&% Mr Stephen H Miller
ERE L Mr Philip C C Poon

EREE &L Mrs Brenda Wong




{EaH Ak

ﬂ*[:":\:/—\
=588

iR

= = OT

Communications and Fund Raising Committee

*E KEL Lt Chairman Ms Betty W S Chu
EIEFE BREF 2t Vice-Chairmen Ms Nancy Chan
STERZE Jo4 (Z 30.9.2008) Mr Bruce K | Kong (to 30.9.2008)
EE 1 St (B 25.10.2008 i) Mr Stephen H Miller (since 25.10.2008)
%8 BEE KL Members Mr Georges W Beau
G i Mr Hui Kam Fung
JTEIR 554 (f8 25.10.2008 #8) Mr Daniel Kong (since 25.10.2008)
FRZ2F wt Mrs Ingrid K K Kwok

Z=ZREE 71 (#h 8.4.2008 #E)
ZIZREE 274 (F 8.9.2008)
BEXM 2+

/NBR 221 (h 8.7.2008 #E)

Ms Georgina K N Lee (since 8.4.2008)
Ms Betty Liu (to 8.9.2008)

Mrs Annie Yeoh

Ms Lydia S M Yip (since 8.7.2008)




RES

Schools Management Committee

EfE BHEESH Lt Chairman Mrs Helen K S Yeung

EESES " OEBEE Vice-Chairmen Mr David W Chang
BRIR L Mr Philip C C Poon

%8 BRI 22+ Members Ms Grace Chan
PBRImES o4 Mr Owen S S Chan

BAZEB Z+ (% 135.2008)
AL £+

ST#EEZE o4 (Z 30.9.2008)
MEE g+

EE 7+

ZRKE 4+

EEE g+

ERME Tt

BLHE BE

FiREFE &+
BEXM &+

=HME APt

Ms Dilys S F Chau (to 13.5.2008)
Ms Amy H K Chow

Mr Bruce K | Kong (to 30.9.2008)
Mr Fred Y F Kwan

Ms Lam May Lin

Ms Nancy M C Lau

Mrs Winnie Lee

Ms Alexandra D W Lo

Mrs Arleta Y L Tam

Dr Joyce Tang

Mrs Brenda Wong

Mrs Annie Yeoh

Prof Yeung Chung Kwong

Ms Nora P H Wong, Jp




RIS ERLES

Services Management Committee

EE ERYE Lt Chairman Mrs Arleta Y L Tam
EIEFE KEL ZE Vice-Chairmen Ms Betty W S Chu
BEFREE 4+ Mrs Mable Harvey
3= gzt Members Mrs Daphne Blomfield
BREGEEE 22+ Ms Grace Y Y Chan
S£5F 221 (5 25.3.2008 #8) Ms Nancy Chan (since 25.3.2008)
BEA BE Dr Fan Tak Wing
A Em B4 Dr Hung Chi Hong
FEBFR B F 22 (£ 25.11.2008 i) Mrs Joyce Kwong (since 25.11.2008)
2|F: %8 221 (/8 25.3.2008 #8) Ms Nancy M C Lau (since 25.3.2008)
Z2%E 2t Mrs Julie Lee
RERZ RE Mr Anthony T O Leung
BIZRE KL Mr Patrick Poon
MEEEA L+ Ms Patricia Shih
EH5E B Prof Wong Kwan Yiu
BEFEMN # B 2+ Honorary Advisor Ms Angel Tse




TERAG

Administrative Staff

LY Head Office

BaE D EWE ATt General Secretary : Ms Nora P HWong, |p
By E . MEM 23 (H 2412008 #)  Assistant General Secretary :  Ms Jovi W S Lam (since 24.1.2008)
ERREE 0 ARzt Communications and : Ms Vivian K L Ho

BEKE Fund Raising Manager
SEHEE D BBzt Head of Accounts : Ms Bernice L P Chan
ANERE ZRFUNE L (= 24.2008) Head of Human Resources  : Mrs S Y Li (to 2.4.2008)
THARE & Administration
PR E1E DOREE &+ Services Supervisors : Ms KW Fong
A KL Mr Y K Yim
BRE K& Mr S K Wong
BHEE g+ Ms Karen S W Fung
AR z+ Ms Zuie C C Lin
- SRS DOEME &L Nursing Manager : MsWindPY Ip

ERBEEE O RENB Tt

Business Development Manager :  Ms Doris T Y Cheung

EENENPEE Pinehill Village General Office
e D EME ATHET Superintendent : Ms Nora P HWong, Jp
B4 Es FRAE 221 (1 132008 #)  Assistant Superintendent : Ms Terri Chan (since 1.3.2008)
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Special Education
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Our 13 day and residential schools educate and train 1,800 students of all
grades of intellectual disabilities.

In keeping with current changes in education, our special schools have
also implemented changes in curriculum, developed Learning Outcomes
Framework, participated in exchange programmes, etc. All these efforts are
targeted towards providing the best and the most comprehensive education
for our students, helping them to develop to their fullest potential.

Our schools are also committed to increasing society’s understanding and
acceptance of people with intellectual disabilities as well as promoting
public awareness of their rights, needs and abilities.




THRESHUHER
Chief Executive’s Award for Teaching
Excellence

AEBRIL -+ BHEMEE2007-2008F ETHE
BEMHEE o  WRIEBTAERSMMEHRE L
WBEXRE  TEETAEEEBRREBHEN
BhHe

Seven teachers from two Hong Chi schools were
honoured the Chief Executive’s Award for Teaching
Excellence (2007-2008). The Award not only
recognises our teachers who have demonstrated
exemplary teaching practices, it is also an

endorsement of our efforts devoted to special

education.
MEEZERESE

AR L

AENFERE TR E
BERESTIMFE I
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BFNRAEEE
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manager election.
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(HBRISH : HER)

Four of the awardees are from Hong Chi Winifred Mary Cheung Morninghope School.
They have developed a number of teaching strategies such as “Graphic Organiser” and
“Cooperative Learning” to train our students in organising their thinking, decision making,
as well as coordinating and communicating with team-mates.

(Photo credit: Education Bureau)

After the establishment of IMC, workshops were organised for
students’ parents to learn more about the workflow of the parent

SUREEEENZHERNBMEASRANEMERERERBRERFRE
e BEET -
(BAISHE : HER)

Three teachers of Hong Chi Morninghill School, Tsui Lam, were awarded for the
remedial teaching programme they developed for autistic children.
(Photo credit: Education Bureau)

Operations of Incorporated
Management Committees (IMCs)

Four Hong Chi Schools have finished the
IMC registration and established their
IMCs on 30 August 2008, heralding a new
era of the school-based management for
the Association’s schools. IMC members
include sponsoring body managers,

teacher ~manager, parent manager
and the principal. These schools will
recruit independent managers into
IMCs to enhance direct participation,
transparency and accountability of

school governance.
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Workshops were held by the LOF working group for educators in the

ENEBEE  EFF
BERSIREINNHK
BAEI  |ERAR -

field to attend.

E% S

BRTEHES ST EHEEE T N#E
TRNWHKE  LEHEREEEAS ° £2008
F5Z6H » KEEFE T HBEChelmsford New
Mode 5 A2 KK & FEF1TEMalcolm Reeve’t
H(HENREB  AEAEBRIWBEASET
MGHEE EEAISHRERNEERAH
FME2ZFFAE] B@IOVARE S EE
EFRFMEEEAEBESH R RERRE
#2 BENBERLER  SSNMEBEBRR
S BUBETA -

REEBBIENL  AERPT ZREE
DERFININTHY  BETEHREIRERN
HEERROE  BASENE  REREE

Preparation for New Senior Secondary Curriculum

The New Senior Secondary (NSS) academic structure will be implemented
in 2009. Our schools have been striving to prepare for the implementation
of the NSS Curriculum, such as participating in the Seed Project,
formulating school curriculum framework and taking part in the NSS-
related professional development programmes, etc.

The Association was commissioned by the
Education Bureau to develop the Learning
Outcomes Framework (LOF) for Liberal
Studies/Independent Living for Students
with Intellectual Disabilities. In order to
ensure the validity and reliability of the
proposed framework, various school visits,
surveys, data collections, briefings and
consultations were conducted with other
special schools throughout the year. With
== the development of LOF project, we hope
that the learning progress of students with
intellectual disabilities can be assessed
and reviewed systematically that all the
students can be properly educated, trained
and developed to their fullest potential.

Professional Training

To keep pace with the times, professional
training is essential for our staff, especially
the middle management in school. From
May to June 2008, Mr Malcolm Reeve (right |
photo), Chief Executive of Chelmsford New
Mode Special School in the United Kingdom,
was invited to conduct two seminars to

over 100 vice-principals, senior teachers

and senior specialists from our schools. The topics were “Management
and Organisation in a Special School” and “Assessment for Learning”.
The seminars were well received, and our staff was greatly inspired by the
expertise and experience Mr Reeve brought to the seminar.

A number of workshops and training sessions were organised for our staff
members to exchange good teaching practices and experience with one
another. It helps cultivate the culture of sharing and disseminate knowledge
on various subjects.
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Future Development
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Establishment of Incorporated Management Committee (IMC)

In line with Education Regulation, we aim at finishing relevant
registration of IMCs for the remaining nine Hong Chi Schools
before July 2009.

Promotion of Environmental Education

Education is the best way to spread the green message. The
Association will continue strengthening
environmental education in schools,
such as incorporating environmental
protection issues into the school
curriculum, building green roofs,
saving energies, reducing waste
and actively participating in the
green projects, etc., in order to
develop and enhance students’
awareness of safeguarding

the environment.
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Hong Kong School Drama Festival 2007/08

EEEMRRERUMINERFM2E 2 |—BIER EHERR [RIEHEFER] -
“Best Director” and “Best Co-operative Team” — “Is Fox the King of the Forest?” by Hong Chi Morninghill
School, Tuen Mun

FOEBEERTLE

60th Hong Kong Schools Music Festival
ESREMNREBERE
% 2BEYUMAB(ERKE) -

Honours Award, Grade A (Instrumental Group) — “Star
Wars” by Hong Chi Morninghill School, Tsui Lam

RUEBFEERERE

FUERRERD

44th Schools Dance Festival
EERIEREERERESR -

Honours Award — Hong Chi Winifred Mary Cheung
Morninghope School

BHUERBRERD
44th Schools Dance Festival
BEEABKBILES EBBRERREE -

Highly Commended Award — Rotary Club of Hong Kong Island West Hong Chi Morninghope School

S RNSBESRELE

FHERKRERD
44th Schools Dance Festival
EEZMERERIEREE -

Highly Commended Award — Hong Chi Morninghill
School, Tsui Lam

“My Mona Lisa” Drawing Competition
EEHMRESERRRFEXEAENEFEERR
AREBENREBAEBERZ— XK BEAEK
BRE -

The drawing of Leung Chu Man from Hong Chi
Morninghope School, Tuen Mun, was selected as
one of the 12 finalists representing Hong Kong
for a touring exhibition in Japan.
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WOSRERARES AL BEENEEBRARESHALE
2008 Special Olympics East Asia Regional Swimming Competition cum 32nd Hong Kong Special
Olympics Swimming Gala

EEZNRRERNBLEESe2eRAAMNES - (
6 Gold, 6 Silver and 2 Bronze Medallists — Hong Chi Morninghill School, Tsui Lam r »

N 008X BEBREZAEREBER

2008 Daegu International Adaptive Indoor Rowing
Competition
EEEMREERBERMEARETESE  WESK
FRZ4 000K &

Gold Medallist of Women’s LTA (MH) 1000M — Chu Pui
Man, Hong Chi Morninghope School, Tuen Mun

ENEFERARESHALE

32nd Hong Kong Special Olympics Swimming Gala ” ] e b e
EENTERNSRBEERHBNTRLEESE - FEEEERREERRLEDAR
Kickboard Bronze Medallist — Tsoi Ka Ming, Hong Chi Lions Morninghill School

> |

3rd A.S.Watson Group Hong Kong Sports Student Award

A 420085F6 B Bl R ©

Beijing in June 2008.

- — MCPRE

BEREMIRESERELE Microsoft Certified Professional Credential
Skills Centre (Tuen Mun) — Digital Photography Contest (Intellectual Disabilities Section) ESRFEEEBERIBEERSUEETD
BEHBENRDL(EP) I SEERKALESRRSRSE IR SSEAT HRESEEER R AR ROEARERD
B ERMNGRIES e o

Champion photo taken by Szeto Hon Lam, Rotary Club of Hong Kong Island West Hong Chi Chiu Pak Lin, Hong Chi Winifred Mary Cheung
Morninghope School. Morninghope School received almost full marks

to achieve this credential.

EETMREERERZFAZ(F)REP—UBREDHS -

Award recipient Wong Ka Ho (middle), Hong Chi Morninghope
School, Tuen Mun, was selected for a sport exchange tour to
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8th Hong Kong Outstanding Teachers Selection .
ESTHRRRRTHE LN () REAEEEAAE | 201012008

AL TR BRI o Hong Kong Flower Show Competition 2008 — Primary and Secondary School Potted Plants Growing/
Lee Wai Kwan (right) and Wong Wing Hong of Hong | Nursing Competition

Chi Morninglight School, Yuen Long, were presented | & aompygmmp B SREREITE - URE SRARREHEEE S - NSO LEEGI3ER

with Certificate of Winner and Certificate of Distinction | 5=
respectively. 5

Hong Chi Morninghill School, Tuen Mun, was awarded the School Garden Plot Cup and other I3 prizes in the
competition.

% \EEBRERTS -

8th Hong Kong Outstanding Teachers Selection _:_'-

EETMERERBFEEM( L) RABEEMEERE

Rigo N

Certificate of Distinction — Tang Sau Wai (left) and Chu Nga 2007/2008%/%'*’ /J\gi éﬁ{ttb%

Kwan, Hong Chi Morninglight School, Tuen Mun 2007/2008 Roof Greening Competition for Primary and Secondary Schools in Hong Kong

EETHRLERE RARROE M REEEIMEREHESEE -
Second runners-up of the “Best Creativity in Environmental Protection” and the “Best Plant Nursing” Award
- T — Hong Chi Morningjoy School, Yuen Long

/uuafmgag *ﬁﬂﬁﬁ

I-leqlong Bank Foundation S:hoe! Coach Accreditation Pi

ngﬁﬁzigfﬁﬁﬂﬁﬁiﬁﬁ
Hongkong Bank Foundation School Coach Accreditation m LR
Programme

ERNHBRREXEMERERTANTERILY | RERAERE - BEEaNE

R o . . »
School Coach Awards (PE Teacher Category) — Lai Siu Man, Eatsmart@SChOOI hk - Electric COOkIng Competltlon
Hong Chi Pinehill School EENEEREEERALBEFESIEREERE -

First runner-up and the Merit Award — Hong Chi Pinehill School
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BF  WEEMEREFEF XL (E)REMERFESHENE
ZE(R)ER -

Man Wai Shing (middle) of Hong Chi Morninghill School, Tuen Mun,
was a torchbearer for “Welcome the Paralympic Games in Tuen
Mun” Event.

Tuen Mun District Council Member, Ms Li Kwai Fong (left) and
District Social Welfare Officer (Tuen Mun), Ms Lung Siu Kit (right)

RHNZEESBRRR T EBTUXSASN TRE S | - RAASRR(ER)ERABTHE
MERETERAKEMEERLAEXREREREEEREED L - AESSESERNBLEICEE
v WERBATTHE - EHitREE |

Manulife Charitable Foundation has generously donated HK$100,000 to our “Meal-subsidy” Plan. At
the cheque presentation cum Olympic Fuwa Donation Ceremony, Mr Michael Huddart, Executive Vice
President and General Manager of Manulife (International) Limited, presented Olympic Fuwa plush toys
to students of The Jockey Club Hong Chi School. Mr Huddart also played various Olympic games with the
students in celebration of the Beijing Olympics!

T SR

LIy " gt
EFRIBRESRNHEERES (L) RMEEHSEEER2008
HEZME N BERNBBER -
Tse Yuk Sim (left) of Hong Chi Winifred Mary Cheung Morninghope
School introduced the teaching strategies to visitors at the Quality
Education Fund Projects Expo 2008. :

r‘-

@ | B 3

BERRREPECBSATFHLIEFEERMEMER » THEBLENLRBER
Mr Michael Suen, GBS, JP, Secretary for Education was visiting Hong Chi Morninghill School, Tsui Lam, to
understand more about our students.

2 ) o B -

B> B —

By (1]

BARM BN B RREIE A TDEE A SBE2008FREARE
E2EMEELE - [
With sponsorship from members of HKCSS “Caring Company |8
Scheme”, our students were invited to attend the Paralympic
Equestrian Event.

ENEEAFTEABKM T ESRBSRNBE NF PEANSBRH £z —DRRKAE FHR
RERREREFENZE @ WHSHSELEL 0 -RABEREREH S -

Sino Group invited Rotary Club of Hong Kong Island West Hong Chi Morninghope School to perform
drumming at the Pride of the Chinese “Light of Life — Papercutting Arts Competition” award presentation to
24 pay tribute to the Hong Kong Paralympic Games medallists.
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BB o
" Students of Rotary Club of Hong Kong Island West Hong
) i % Chi Morninghope School gave a drama performance in the

E%‘%Fﬁaﬂiﬁﬁﬂ’ﬂ%ﬁ§l%mﬁi¥aﬁﬁﬁkl %ﬁiﬁﬁr# E{LRE o Sheung Wan Civic Centre.

With the help of parent volunteers, an Orchid Garden was developed in Hong Chi Morninglight School,
Tuen Mun, for our students to do gardening.

ELEHFERESRELERER  RATEABZE]
vk WRPTES - BEIZED ='EJZ% °

Funded by the Education Bureau, Hong Chi Lions
Morninghill School developed a “Thinking Methods”
website and conducted workshops to share experiences
with the other educators in the field.

EENHEEROBEZRMZR - THRARKAERERZENENRRE -
Teachers of Hong Chi Pinehill School organised a study tour in Macau to exchange views on special
education and Applied Learning.

ZElScotty Council VIS A B BEBRFEENEE=R
ETRMED ©

Senior Executives of special education from Scotty Council,
USA, visited Hong Chi Pinehill No.3 School to exchange
ideas on special education.

[}
1]

QIS‘U

ESREF-_RNARES AT EREHEESE A LREIERAE T - RS EXHAESRERE
THEETRM

Teaching staff of Hong Chi Pinehill No.2 School visiting SAHK Jockey Club Marion Fang Conductive Learning
Centre to share views on Conductive Education and its implementation.

25



R—BBREER -

5 ik 2R

Special Schools

EEGNIOSFRINT2EE - MERERALMROFRE

REFFIM 7 3T R ER
FRNT6Z2 I8mTERUBITHRAE
B HRE - BRE - ARE - REREMERER -
BRINAAE HAINHE RS

[N

B#1,800%
c AGBHTHFHRER D
':F J:EF/tb [=]

BRBEHR | B8

Clients / Capacity

Hong Chi Association started Hong Kong's first special school for
children with intellectual disabilities in 1965. Today we operate |3
schools catering for some 1,800 children aged 6 to |8. Schools are
categorised into mild, moderate, severe and combined grade. We also

started the first combined grade school in Hong Kong.

TEIBEIBHEIER
Officer-In-Charge / Tel / Fax / E-mail

REZREER
Mild Grade Schools

EEHFEREER BE RE  %hEH ot
B HIMEE B 595 Mild Principal : Ms H L Tsui
Hong Chi Lions Morninghill School 140 BEE [ Tel 2575 4789
159 Blue Pool Road, Happy Valley, Hong Kong {55 / Fax : 2574 1943
BE / E-mail : lions@hongchi.org.hk
EEEMREER BE RE:B2BRAM £+
RS EIR R IRYR Mild Principal : Mrs E Ching
Hong Chi Morninghill School, Tsui Lam 240 FiE / Tel : 2706 1881
Tsui Lam Estate, Tseung Kwan O, NT BH& / Fax : 2706 1991
FEH / E-mail : tsuilam@hongchi.orghk
ESHFREER BE R : AER L4 (H1.9.2008%8)
MAREFIEFR2%R Mild Principal : Mr W K Shek (since 1.9.2008)
Hong Chi Morninghill School, Tuen Mun 180 TG / Tel = 2455 3038
2 Yuk Tsing Lane, Tuen Mun, NT {EH / Fax : 2453 2392
FBIE / E-mail : tmhill@hongchi.org.hk
B -pEERER
Combined Grade Schools
EEHEMREER BERPE RE  BE# 2t
TR PIE B 255 Mild & Moderate Principal : Ms O K Cheng
Hong Chi Morninghope School, Tuen Mun 180 T /Tel : 2462 0850
2 Tsing Lun Road, Tuen Mun, NT fEHE / Fax : 2464 2911
FEIH / E-mail : tmhope@hongchi.orghk
EERIEREER BERPE RE  BREF &+t
REB R =1L BE2205% Mild & Moderate Principal : Mrs W F Lo
Hong Chi Winifred Mary Cheung Morninghope School 340 TG /Tel = 2785 5623
220 Lai King Hill Road, Kwai Chung, NT B H / Fax : 2370 0672
BIE / E-mail : wmc@hongchi.org.hk
EETERKBHLEERBER BERPE RE : 884 &+
BBEMERE _REE—E Mild & Moderate Principal : Ms C H Tsang
Rotary Club of Hong Kong Island West 210 TG / Tel = 2558 8302
Hong Chi Morninghope School fEH / Fax : 2515 0940
Estate School No. |, Hing Wah Estate, Stage 2 FBE / E-mail : rotary@hongchi.orghk

Chai Wan, Hong Kong
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Schools

RBER | B8
Clients / Capacity

TEIEFE I EHEIER
Officer-In-Charge / Tel / Fax / E-mail

B hEEREER
Combined Grade Schools

BEFEELER BERTE RE : AEE %% (H1.9.2008%8)
BEEITEBE295% Mild & Moderate Principal: Mr T F Ng (since 1.9.2008)
The Jockey Club Hong Chi School 80 TG /Tel 1 2574 1134
29 Wood Road, Wan Chai, Hong Kong {BH / Fax : 2574 2561
BIF / E-mail : jockey@hongchi.org.hk
TEEEZER
Moderate Grade Schools
EEHEMREER HEE REEEH 2t
AP IE S22 Moderate Principal : Ms C M Wong
Hong Chi Morninglight School, Tuen Mun 50 &L / Tel : 2455 1615
2 Yuk Tsing Lane, Tuen Mun, NT fEH / Fax : 2466 6355
BE / E-mail : tmlight@hongchi.orghk
ERTHRESR i B RRE R
FARITEARE B RE 15} Moderate Principal : Mr F F Chan
(EEER) 90 EiE /Tel : 2551 1588
Hong Chi Morningjoy School, Yuen Long (30) fEH / Fax : 2551 2109
I'l Yuen Long Tai Yuk Road, Yuen Long, NT BE / E-mail : ylioy@hongchi.org.hk
(with residential service)
EETHREZER HEE R MERE £4
AT AT E B AL 13358 Moderate Principal : Mr K K Lam
Hong Chi Morninglight School, Yuen Long 90 T /Tel : 2482 2820
133 Lychee Road North, Fairview Park, Yuen Long, NT {5 E / Fax : 2482 0718
BE / E-mail : yuenlong@hongchi.org.hk
EERESER HE RE  EBE®% 2+
IRV TEZEIRACY 372V T Moderate Principal : Mrs W L Wong
Hong Chi Pinehill School 70 BRE [ Tel : 2664 7437
Pinehill Village, Chung Nga Road fEH / Fax : 2144 0647
Nam Hang, Tai Po, NT BE / E-mail : phvI@hongchiorghk
BEEREZER
Severe Grade Schools
EEREBEE-R BE RE - AR £4
TR AR TL AR MRS AR S Severe Principal : Mr ZY Lam
GEETESR) 56 BiE [ Tel 1 2667 0911
Hong Chi Pinehill No.2 School G1) {EE / Fax : 2664 4703
Pinehill Village, Chung Nga Road BE / E-mail : phv2@hongchiorghk
Nam Hang, Tai Po, NT
(with residential service)
ERARE=R By RE: BME 2+
AR TR TR AR S Severe Principal : MsY C Lo
(EEmEE) 80 E3E /Tel 2665 5189
Hong Chi Pinehill No.3 School (60) fBH / Fax : 2662 1190

Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT
(with residential service)

BE / E-mail : phv3@hongchiorghk
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Training and Rehabilitation Services

With 59 projects, we provide a full spectrum of services meeting every
aspect of life for children and adults with intellectual disabilities.

Children Services

As the child makes the man, so we believe that children with intellectual
disabilities should be developed to their fullest potential through
professional training and early childhood education. With proper
training, we can better prepare them to live independently and fully
integrate into the community. Our Pre-school Centre and District-
based Speech Therapy Team are established to provide high quality
early childhood education for children with intellectual disabilities/
special learning needs and our Children Home provides self-care
training from an early age.

Adult Services

Our range of services for adults with different grades of intellectual
disabilities includes:

| Integrated Vocational Training Centre (for adults with mild
intellectual disabilities)

| Sheltered Workshop (for adults with moderate intellectual
disabilities)

| Day Activity Centre (for adults with severe intellectual
disabilities)

| Care and Attention Home (for adults with severe intellectual
disabilities)

We also provide Gateway Clubs (recreational and social needs), job
and employment related services (employment needs), adult education
(continuing education needs), home-based training and support
(independent living needs), hostels (residential needs), professional
therapy (psychological and occupational therapy) as well as Elder Care

Programme (ageing needs).

However by far, the focus last year was concentrated in the
development of vocational training for people with intellectual
disabilities, with notable success. At our Hong Chi Pinehill Integrated
Vocational Training Centre, we provide vocational training in hotel
housekeeping, bakery, laundry, catering services, printing and book
binding services and organic farming. Our trainees are highly sought
after as they are good workers and dedicated to the jobs.
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Highlights of the Year
REEE

Quality of Services

AOEIRHEBHNITFESINES A NRE
[RBERREIFMOAR - RMXEFET SEFRHE
# o UUESRBECNRBES - ARRERBEN
HEIRBEZRE |- HBE—F - FARBELD
BhEB & REEEMITHRBERRE |Fi
LURESASNEBLBETHEEERFREZ

We made special effort to improve and upgrade our Service
Quality Standard (SQS) manuals to provide clear guidelines
and procedures. We have also introduced different internal

audit mechanisms to improve quality of service and ensure

BRI M RBERZE |[FR  SEREEAESHE U THREMESS

compliance with SQS. Last year, all Projects passed their REEEWES o
annual SQS internal audits, conducted by their corresponding Services Supervisor interviewed the service users to obtain their feedback on our
Services Supervisors. Annual infection control audits were quality of service in the annual SQS internal audit.

also conducted by an Agency-based Nursing Service Manager.

BREERS
Cluster-based Management Structure

ABREBNAEIRNRBES - tEBUH R R BERSREE
B AERFT —EUARTHRARRERE WEREENE
REB BT - BBERAZNEREAES - o8k
RNERBELENBBMAE - RF > RAKAREABR
SHEIERE  WikEEE A

The holistic person-centred programme was designed and
piloted in Kowloon & Hong Kong Island Cluster in line with the
Government’s emphasis on service integration, district-based
planning and community-based rehabilitation. Communication
and cooperation within the same cluster were greatly enhanced
by sharing resources, organising cluster-based joint programmes,

etc. In the coming year, we plan to standardise the holistic person-

centred programme and implement it in other clusters.

BEALHEM A -
The Art Link was held by the Kowloon & Hong Kong Island Cluster to promote
the artistic potential of people with intellectual disabilities.

1)

NHIEFRAARDEBEMERNELR I/ ZEFHETHEREE NELEBRAIROMGCENE  REARIZEFEL &2ME

REBRL - HEERASHETLES -
Our social workers were having a thorough discussion about case Participants enjoyed playing music together in the “Harmony
management in the sharing workshop held by the New Territories (West) Community Carnival” held by the North District Cluster.

& Shatin Cluster.
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Continuing Education

ELRTREESESHEREZRAN T4 ARE - #
B EEBALIRAZERES M - RMAETT —EIZS
BEFE POBEFIRBLL(R)TELE  UWREE -

The Hongkong Bank Foundation Hong Chi Community Education
Institute organised 64 classes for 675 people with intellectual
disabilities and their family members. An achievement sharing session
cum graduation ceremony was organised for the graduates in the
presence of the Centre Supervisor Mrs Julie Lee (right).

FERZ2ERE

Applied Learning Programme

EEREFERXIRTULEBHERBFESNEASZERES
T8 MMEEEBNEmEMERE - MEFHNEASER
BREEABERKRERN ST 2L RERIELE - WEBMH
B ARNBEIRETER - TREN—EZ2F - 2SHM
NEAZBRBEENRNEKRE -

Hong Chi Pinehill Integrated Vocational Training Centre has been
invited by the Education Bureau to provide courses in hotel
housekeeping and food preparation for the Applied Learning
Programme (Pilot Scheme). The two-year programme targets senior
secondary students from special schools, giving them career oriented
opportunities and preparation for vocational training. The programme

was a great success last year, with a graduation rate of 90%.
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Supported Employment

EEBESEREFTESNEDT AR T AAWHRERBEN - RESRHEE

TR - EZERE » LHE

REABRIHERATHITFERRED - UEMERA T EARMKNRE -

Funded by The Hong Kong Jockey Club Charities Trust, the Association operated five supported employment projects to provide trainees

with real-life setting for on-the-job training. The projects also helped enhance public understanding of the working abilities of the trainees by

creating opportunities for them to secure employment in the open market.

E & &K
Hong Chi Gourmet

B EFEEXAEENESERAASE T A EREEMARE
2 UEBE-FRETORIERE  KBEERHEAA

AR AEERIRERRITHE

Hong Chi Gourmet is a central kitchen to supply lunch boxes for

our five service units and has served 65 outside caterings. It also

provides food production training to prepare trainees as kitchen

helpers.

EEBNEEE
Hong Chi Pedal Café and Kiosk

EEEEERNESERZTENEIR
AR - UEBECTIRS DB

Trainees are receiving retail and catering
training at the Kiosk and Café, preparing
themselves for open employment.

BREEYLEFSELEERY
Hong Chi Garden View Lounge,YWCA

ERHFEBE-FETT205RFAAKE » A HE
ERFERRERAANSLEBESHERRE
EFE THEXRSERZD - tURB
HENZEARZENREEESEER

EE TEHIELEEEESE
EWEMTriple-OsERE -

Garden View Lounge organised more than ;,' s
20 private parties last year. Promotional g
luncheons were also held with
Towngas and King Parrot Group
respectively. Seven
trainees with outstanding
performance were offered
full time by the restaurant
at Sha Tin Racecourse,
the Royal Banquet
Hall at Hong Kong
Disneyland, the
Spaghetti House and
Triple-O’s.

ESHSEH
Hong Chi Kwan Fong Delight

[3 8 5 Ny 1+
B-RBEERIN N EEREAEREEENERAT  REARE
BRANBEASSERNRL S8 FUHESERATIALEER

In addition to groceries, the store at Tai Po Hospital is also selling
organic vegetables from Hong Chi Homestead. Through interaction
with the customers, trainees have more opportunities to practise their
communication skills.

E€%
Hong Chi Place

EBRE—FEEHRES0EZERETERBIIR - LR EDRIF
BRRESHRY - STAERERRE  WEHZSNRARER -

The shop provided retail training to over 50 trainees. Hong Chi Place also
started developing new services including printing and banner production.
Plans are being developed to do cross-district Road Shows to promote
their services and to extend trainees’ horizons.
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Macau Consultation Project

e

B EIFERMRMBSEATIRRBESABFRM K
200752 K 11 BERATIRFN TS -

We were invited by the Macau Social Welfare Institute and
Associagio dos Familiares Encarregados dos Deficientes Mentais
de Macau to provide in-service training workshops in February and
November 2007 respectively.

2007/20082 B F/NE R BLZLLLTE

2007/2008 Roof Greening Competition for Primary and
Secondary Schools in Hong Kong
AEFEEIEHREBRRE_E 2B PEREHLL
B HEVEPNERSN - FSHRBHEROVE  EXRA
B —EERA—FHRERN  ABRZF—EHEEE -
REZDREBHERRREEESHE  LEERELEEYT
ZL2HENKE  —BEFREB/MCNRERRHAE - B8R
B R 57 A REFNRANMES

This year’s roof greening competition was a great success, thanks
to 39 schools who participated with support from || co-organisers.
The competition encouraged many schools turning their roofs into

amazing gardens. This event has helped spread the green message
to the public through education, and to provide equal opportunities

for students with intellectual disabilities to exercise their rights and

responsibilities as good citizens.

N EBEREHBERALER(LE)MEKL

ER(EEDELBEFRRLEE  DRENER
MBERMEZERE -
With excellent performance, HHCKLA Buddhist
Chan Shi Wan Primary School (above photo) and
True Light Girls’ College (right photo) were the
big winners of the primary and secondary school
groups respectively.

B EEI
Staff Development

AEERT2AEBERIRE - B 748RITSM XS
ERTREERE RN TEMNBANRI © 8 94% W2 NE
HRERERE

We conducted 2| training courses for 1,714 staff, equipping them
with the knowledge and skills to face the evolving needs of the
Association. Over 94% of the participants agreed that the courses

helped enhance their work competency.

AEEBELIEERR
R T — R I B RERE
B - BLEE IBIIARR
72 B EET S
Consultant Mr Benny Chin
was running a series of training
workshops “Team Building for
Optimal Management” for 685
staff.
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Training Hotel ' . The Jockey Club Hong Chi Lodge ¥
EREAESERECTESEDELISSSBETURBBWER '  Grand Opening 11 % A5 —

g1 Ml a2 E£0 5

HERHEEMXE BEFSEEREM2BEHEAERAL
i =R B I AR 5 4 A 2008F 3 B E MR - AAESZERHEES
B EE B ERRBHINR » RBEEREREFIAT -

With a generous donation of HK$18.55 million from The Hong
Kong Jockey Club Charities Trust, the first and foremost training
hotel for people with intellectual disabilities in Hong Kong — The
Jockey Club Hong Chi Lodge was launched in March 2008 to meet
the expanding market demand for trained manpower in hotel
housekeeping and catering. We are also grateful to JW Marriott |
Hotel Hong Kong for their professional advice and all-round

assistance.

N EREREESTFREAE(ES)RAEAPAZBARA(RS)
TRHRRE-

Mr Michael T H Lee, Steward of The Hong Kong Jockey Club (left 3rd)
and Lady Bremridge, the Association’s Founder (right 3rd) officiated at
the Lodge’s Opening Ceremony.

- )
EEEELEREA \HEEARMBBEEXREEEHAE
BEEZREEHIR

R e SEESEEEEENTREREEAE(E)
P ping & TAMEREHREA -
The Hong Kong Jockey Club Executive Director,
Charities, Mr William Y Yiu (left) also gave his
thumps-up to our trainee’s performance.

RIBERE
Environmental Protection

FE2007F - AR P ERAFERE S [EB)E198,000T - £
EESEERRRANGERNBREAR(ZARAKSE) 1
MEEERRBEERER ERIFBRIRRERE » BUREIIAR
BIEFBEE R — S i - BEIRERE

With generous donation of HK$198,000 from 2007 CLP Energy
Innovation Fund, The Jockey Club Hong Chi Lodge is a more
environmental friendly hotel. The two service apartments of the

Lodge are “Zero Carbon Suites” through installation of solar panels
and AC Heat Pump Units.




RERIR
Future Development
B 1L EEE TIZ AR

Quality Improvement of Sheltered Workshop

REEBATERLR BRAUEMEHTEEHENRE - BAW
MOEEER  ASETAAKE TSEEET UASEHNZ
ABREE ] FEAESIABBLEERSE  URHBERII
RMERFES - UINRGMN TEEIRTSENEES 2
RN T SRS MAMI IR A -

All of our Sheltered Workshops recently launched a “Person-
Centred Holistic Development Plan” to nurture social, emotional
and spiritual pursuits of people with intellectual disabilities.
Through this programme, automatic production machines, training

and licence examinations were introduced to further enhance our

trainees’ skills and to increase the production capacity. As a result,

trainees could join various training groups in their spare time. E%’E?Eﬁ}?ﬂﬁ%l%ﬂ’ﬂﬁﬂ“&%ﬁﬁi%&%%ﬂﬁ%ﬁtﬂﬂﬁﬁH:} R
EEE

The dance group of Hong Chi Kwong Fuk Wai Yin Workshop was performing at
Christmas party with the help from caregivers.

EESHEATISSIABMCEERRL » 2
EEME -

Hong Chi Ma Tau Kok Workshop has introduced
automatic production line which helps increase
the production efficiency.

KEVNNRE ZERBERETRE Re-engineering of Home-based Training and Support Service

HEBHBHILERNIEIRRZERBEEE  hABKEALHE The Social Welfare Department (SWD) has proposed re-engineering the
SRR RMHIIR - REERT - BT AEERNREZEZR  existing Home-based Training and Support Services Team into District Support
7% o ARG HEF2009F | BEESE(F) MEFT AR (LE)BEMPEMBEEHEAL  Centres for Persons with Disabilities. Service provided will include training,
tERFEHL gateway service, recreational service, day respite service, family support, etc.
The Association was appointed by SWD to operate two District Support
Centres for Persons with Disabilities in Kwun Tong (West) and New Territories

East (North) in January 2009.
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Achievements

B
— 1
:

REARE

5-S Excellence Award
EEETHERME007FIMERTEERRE - 055
BYTOEENERREE  AMETBRE LR
SEBTO-NCEMMBMAIE | LUREE -

In early 2007, Hong Chi Fu Heng Hostel successfully
attained the 5-S accreditation. By continuous adoption
of all 5-S requirements and standards, the Hostel was
awarded the “Zero Non-compliance” Award by the
Hong Kong 5-S Association Ltd.

P | .
bw=
i b = - " b

EEERR

5-S Excellence Award
IHEREAREFNESEATOTENEBR
% BUSEEERE -

Developing such a safe and neat work environment,
Hong Chi Lam Tin Centre also attained the 5-S
accreditation.

BMRERER

Food Factory Licence
EESHEAISEFAIALEREALTESE
By - LT RMERIRB D -

With  sponsorship from the Queen Elizabeth
Foundation for the Mentally Handicap, a Food Packing
Training Centre has been established in Hong Chi Ma
Tau Kok Workshop.

ENEEERKRESIEARE

32nd Hong Kong Special Olympics Regional Athletic Meets
AEBETHEANERBENLSE  WMIS512 © 5268 - 30875t 133N - BRREDHLE ©
Six of our projects participated in the Games winning |33 Medals — 5| Gold Medals, 52 Silver Medals
and 30 Bronze Medals.

EMR )

Volunteer Award

EHEEFNEEERTREESZSSMERNEIEATE T FAERETI7E8RT - #
AG33MELE - 44EREFIOMEIME o B - AFE A ERSE M LR 1R 157 - WA
ERLRHONREST(E=R=) BROREHEGES

To acknowledge the contributions of our volunteers, we have successfully nominated 167 individuals
for the Volunteer Award launched by the “Steering Committee on Promotion of Volunteers Service”
of the Social Welfare Department. Our volunteers received 33 Gold Awards, 44 Silver Awards and
90 Bronze Awards. Also, we have four projects presented with 2 Gold Awards, | Silver Award and
| Bronze Award. Two parent volunteers (left 2nd and 3rd) of Hong Chi Shan King Centre were
awarded for their contributions to the Association.

BRZRRSHIH

Hong Kong Safe and Healthy Residential Care Home Accreditation Scheme
EEHEGFSERTWVERTHEZ2RERNZSRBSTIRE  RUDMEEBLZRERER
RatERE  WRBABE — RS Sz RR R RS

On completion of on-site assessments conducted by Occupational Safety and Health Council, Hong
Chi Fanling Integrative Rehabilitation Complex successfully attained the certificate, the first welfare
agency awarded with the “Excellence Performance Accreditation”.



NERBEEBHARTRIEE
B o

130 staff participated in the staff retreat camp held by
the Kowloon & Hong Kong Island Cluster.

 HEI30RBES

EEEHAGEERPOEMOEENE  RERHAZ |ZFE+H  FEE28HEET —BRE
e ©

The service users of Hong Chi Fanling Integrative Rehabilitation Complex were joining hands with
the volunteers in a Dragon Dance at the “Harmony Community Carnival”.

AP

“ia

RENRRZERBOBEEAENCENERS
FiERES B - REHFE o

The service users of the Home-based Training and
Support Service were showing their talent in the
Chinese New Year Dinner Party.

£E N W E = bt RN e
ESERPOEISBEFENED LRI THEMRENRRES - URBEZENHEERAFN
RHRREP OIS

To celebrate the 15th Anniversary of Hong Chi Lam Tin Centre, an Award Presentation Ceremony
was held to acknowledge the outstanding performance of the trainees and their parents.

r

MARERENRBHRBEEEM(E=RMN) EEER

EEARARANEZH TRAEEEEF D

Through Jian Hua Foundation Limited, two Tianjin

s ) - " special education teachers (left 3rd and 4th) visited
Hong Chi Fu Shin Centre.

EEREGEAERTONEER FRARE  SHEBRER

Fashion Show JHJEE) ©

Our trainee of Hong Chi Fanling Integrative Rehabilitation

Complex was exhibiting her recycled costume in the Community

Integration Fashion Show. 37



HEEFABERATEAELE (P EAFEERFREE(ED)RETIFESEBS RS
Ti5 e

Accompanied by our Chairman Mr Owen Chan (left 2nd), the Director of Social Welfare
Department, Mr Stephen Fisher (middle), visited Hong Chi Kwong Fuk Wai Yin Workshop.

ELEZERN008F3IA EXNRARYE - ARE
ERATRMERPEBERMEAEESE - A ZH
EREFEIETERRE  BARE -

Commenced in March 2008, Hong Chi Fu Shin Hostel
has 20 residential places and 2 respite places for adults
with mild intellectual disabilities. It provides our service
users with training and support to achieve more
independent living.

EEEESIEEISNEERSBENEFEREALEERERZN - HRAF+IER -
The trainees of Hong Chi Kwong Fuk Wai Yin Workshop were thrilled to see the Olympic Torch Relay
on dragon boats.

ESRESAREF LN DRREFELTERES - £
FRIRY EBVEBE -

Children of Hong Chi Pinehill Pre-school Centre were
dressed-up to perform dancing in the Graduation
Party.

ERNEETISNEERIEEE—E  EHEHES LOANE  DEEF -
Trainees and parents of Hong Chi Siu Sai Wan Workshop wished each other a Happy New Year of the
Rat at the annual party.
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IERENEERSESNRTBEERA08F  HREH SR THMBRA « EEATHONRERENT SRAE - BRAD
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Guests officiating at the ceremony celebrating the 20th Anniversary of The Jockey Club Hong Chi Sun HgE ~ HXH L BIRR

Chui Workshop cum Hostel and its workshop expansion. Parents of Hong Chi Tai Ping Centre enjoyed plucking

juicy strawberries in the Strawberry Garden.

\ { \ }“ - ' BREEBFEESEERSFRETSNES  EA
t A : : A = - 4 AEI—BRBITRERNES -

EREMBEE LR FEEREM A ZESREFSREIRPOETEZHEIFE » # | Thomson Reuters had fun in bowling with trainees of

—REBSNEMEERRHA—K - Hong Chi Kwong Fuk Wai Yin Workshop.

It was the fifth year for the Hong Kong Chefs Association to celebrate the “International Chefs Day”

by serving a charity buffet at the Hong Chi Pinehill Integrated Vocational Training Centre, a loving and
caring event for both the trainees and the chefs.

-

a - 1
| EEEREE(BRILE)SRNEEENRA
B o L ERLEEZURT T e TS

L o
EEREBRENREEREERHERARANEIRNZAE A volunteer instructor was teaching our trainee to do
Service users of Hong Chi Tung Tau Hostel enjoying buffet with the staff from Wise Action | outdoor shooting in the photography workshop “Active
Industries Limited. Dynamic in Tai Po” organised by Hong Chi Gateway
Club (Tai Po/North District).
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Service Units

RERFS

Children Services

E&tESEaRREE
(EFMRXKE)
BERPEEPI RARKE R 570 R4 R E R
Wk RER M R ERMF B BRI
BREFIEMBEENES IR HEBEN
AEEBERERN  SHMEFBRATRR
B - RIBHIL A - R TIEEMFK KRR
K R IE I AR

b Hk

Address

AP B B 257
EEEPFIREERBI6E

Room 316

Hong Chi Morninghope School, Tuen Mun
2 Tsing Lun Road, Tuen Mun, NT

REHR | B
Clients / Capacity

Mild & Developmental Delay

Hong Chi District-based Speech Therapy Team

(Tuen Mun & Tin Shui Wai)

It provides speech therapy services to pre-school children who enrol for
the integrated programmes in Tuen Mun and Tin Shui Wai. Holistic and
tailor-made speech therapy is offered to improve their communication
skills, thereby assisting them to fit into mainstream schools. We also
render training and consultation services to teachers, special child care
workers and parents.

FEIBRIBE I BH
Officer-In-Charge / Tel / Fax / E-mail

#R38 : ZHANN L+ (F314.7.200858)
Manager : Ms V'Y Lee (since 14.7.2008)
246 B 3E / Tel : 2461 8001

fBE / Fax 1 2466 1160

BHE / E-mail : dstt@hongchi.orghk

EENEBHREH O

REBE iRt 2 FEE LB REHEK
PREL - BEESNENNRXEF KK ER
AMBTENEERERMERS - POTRH
EERAREERERNZERHEFHHE LI

3k

Address

IOV TETEA R i:37:2 VAL U
GE(ETEER)

Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

(with residential service)

RBEHR | B
Clients / Capacity

RE -PERERE
Mild, Moderate & Severe

Hong Chi Pinehill Pre-school Centre

[tis the first of its kind in Hong Kong providing year-round residential care
and education for children up to six years of age. Most of the children
are orphans, and some are from families which cannot take care of them
due to special circumstances. The Centre also offers early education and
training for infants and children with developmental disorders.

FEIBEIBH I BH
Officer-In-Charge / Tel / Fax / E-mail

H1E BBEE xt+

Manager : Ms L K Wong

34 BiE /Tel © 2664 2172

(e HE / Fax 1 2663 0342

BE / E-mail : phvpsc@hongchi.org.hk

EEZX

EHEENEENEREEEERERHERE
RS BUMERERET @ BEREE
BB E R FREE - AR ASER - R
B ERE - WEBRTRA - SARRER -

b 1k

Address

A AK TSR B
Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

RBHR | B
Clients / Capacity

Hong Chi Children Home

It is a hostel where children with mild intellectual disabilities receive
proper training and individual attention in a family setting. This service
was pioneered by the Association and was later adopted as government

policy.

IEIBEIBRIEB
Officer-In-Charge / Tel / Fax / E-mail

BE &I ZHB 21 (H1.8.20087)
Mild Manager : Ms MY Kin (since 1.8.2008)
24 Bah / Tel : 2664 2740

EH / Fax : 2664 2720
BHE / E-mail : Ih_sh@hongchi.org.hk
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Adult Services

REEH D
AERTEEREBEEALRART \FIREAE
O TERBERHATEEROEBENT
TERBEFIAR - FEMBPIRE B RBBERERNL
RETT MR ESG DM RFR -

Day Activity Centres

We operate eight Day Activity Centres to provide training in self-care,
social skills and basic working skills for adults with moderate to severe
intellectual disabilities.

b 3 BHEHR | 5

FEISESEIBEEIE

Address Clients / Capacity Officer-In-Charge / Tel / Fax / E-mail

EEEEH0 PERBE IR R &L
MAARHEEREESES =BT APIER Moderate & Severe Manager : Ms MY Chan

Hong Chi Fu Shin Centre 55 TiE /Tel : 2651 2889

Unit P1, Podium, Fu Shin Shopping Centre {55 / Fax : 2653 3114

Fu Shin Estate, Tai Po, NT FBHE / E-mail : fushin@hongchi.org.hk
EZEHFP O PERERE K32 RIRE 2+ (/H1.5.20084E)
NEEEMRHE7 ISERGR)EFRO3E Moderate & Severe Manager : Ms K'Y Cheung (since 1.5.2008)
Hong Chi Lam Tin Centre 40 TG /Tel : 2717 8267

2/F, Lam Tin (West) Estate Community Centre B / Fax : 2346 9251

71 Kai Tin Road, Lam Tin, Kowloon B E / E-mail : hclt@hongchi.org.hk
EXEY N L2l PERBRE &1 BN 221+ (H1.5.200858)
FREBRUNRBIIRE = /Y- 1857 T Moderate & Severe Manager : Ms K S Choy (since 1.5.2008)
Hong Chi Lei Muk Shue Centre 70 TG / Tel 1 2489 9039

Units 9-18, G/F, Block 3 HH / Fax : 2489 0087

Lei Muk Shue Estate, Kwai Chung, NT BIL / E-mail : Imshue@hongchi.org.hk
EZLSH TERBE 232 1 BB X T (H1.4.20081)
FREPILRIBE R A3 = Moderate & Severe Manager : Ms C K Kwan (since 1.4.2008)
Hong Chi Shan King Centre 65 TEE /Tel = 2461 8599

Unit I, Level 3, Community Recreation Building fEE / Fax : 2461 4599

Shan King Estate, Tuen Mun, NT B &P / E-mail : shanking@hongchi.org.hk
EZ 5 H 0 PERBRE ARIB ¢ BOKEE A

R TRARKE R IR IR A T R — & Moderate & Severe Manager : Mr W M Tsoi

Hong Chi Shui Choi Centre 54 TG /Tel : 2445 6111

G/F & I/F, Shui Choi House, Tin Shui Estate BH / Fax : 2445 6219

Tin Shui Wai, Yuen Long, NT B & / E-mail : shuichoi@hongchi.org.hk
EBAFHH PERBRE KB MBIR &L

FTSR KK IR IR T 101-1065% Moderate & Severe Manager : Ms Y K Lam

Hong Chi Tai Ping Centre 50 TG /Tel 1 2393 3660

Unit 101-106, G/F, Ping Chi House {5H / Fax 2393 3744

Tai Ping Estate, Sheung Shui, NT BEH / E-mail * taiping@hongchi.orghk
EGEREHRO PERBRE & EIER Lt

TR A IERYE U EIRAE | 18-128F Moderate & Severe Manager : Ms L L Tse

Hong Chi Wan Tau Tong Centre 54 TG /Tel 1 2638 3112

Room 118-128,Wan Loi House S5 / Fax : 2658 006

Wan Tau Tong Estate, Tai Po, NT B &P / E-mail : hewtt@hongchi.org.hk
ELRITREESCESREH L PERBRE 8B RN Lt

NEE#E A L BEBESEE T Moderate & Severe Manager : Ms C F Ho

The Hongkong Bank Foundation 54 TS /Tel = 2327 0090

Hong Chi Fung Tak Centre
G/F, Suet Fung House, Fung Tak Estate
Diamond Hill, Kowloon

{#H / Fax : 2327 1174
FTEL / E-mail : hcftc@hongchi.orghk

4|
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Employment Services/Workshops

EgNEFSBEINHFP O
RORIIIN1976%F - HBUNER) R ANEEH
REEBERENEEALREIRD L - AR
2003F FER 3 — Az & B R 5 AR K 51 3 AR 75
D REE B BINBEIR - BB ER
FEIEEBEY REE R ERT -
ROREGFEMEESS  TE K BR
REEE e BXFR BK TXT
2 BERERHRIEBENR -

b hik

Address

TR FE S TR AL S Y
GEEHEH)

Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

(with residential service)

RBHR | B
Clients / Capacity

Hong Chi Pinehill Integrated Vocational Training Centre
Founded in 1976, it was the first vocational training centre which
provided residential service for young adults with intellectual disabilities.
In 2003, the Centre developed into an Integrated Vocational Training
Centre, offering full-day job training, supported employment service, job
re-training service and sheltered employment service to the trainees.

The Centre also provides vocational training in hotel house-keeping,
laundry service, food preparation & catering service, bakery, repair
and maintenance, cleaning, packaging, industrial sewing & handicraft,
gardening and basic printing & book binding.

TEIEEI/IBHIER
Officer-In-Charge / Tel / Fax / E-mail

BRERHE R EEE 4
Mild & Moderate General Manager : Mr S K Wong
233 BaE [ Tel : 2664 3620
(170) {EH / Fax @ 2664 2805

FBHE / E-mail : atc@hongchi.orghk

e L E N
RI990FKY - EHE  REBERFLES
HARBEOKE - SIRUBATIIR - BT
B R IR PR -

BRASEE{L / sk

Service Units / Address

RBHR | B
Clients / Capacity

Job Training and Employment Service

Set up in 1990, it provides pre-employment training, on-the-job
supervision and supportive services to adults with mild to moderate
intellectual disabilities, and assists them in seeking open employment.

IEISE I BRI EB
Officer-In-Charge / Tel / Fax / E-mail

EENEHERE(FEB)

FRRE/ N\ EEHREELT

Hong Chi Job Training & Employment Service
(Hong Kong Island)

G/F, Sui Shing House, Siu Sai Wan Estate

Chai Wan, Hong Kong

BERTE KB R Lt
Mild & Moderate Manager : Ms K F Cheung
30 3% / Tel - 2590 8100
{#H / Fax : 2348 4085
TBE / E-mail : se_hk@hongchi.orghk

EEHETHIRSE ()
NEELIVE S AEIBRMELERETE - F2
Hong Chi Job Training & Employment Service
(Kowloon)

2/F, Podium Level, Jubilant Place

33 Ma Tau Kok Road, Tokwawan, Kowloon

BERTE IR MPE 224 (1.5.200858)
Mild & Moderate Manager : Ms Y C Lam (since 1.5.2008)
30 BEE /Tel : 2717 7113
85 / Fax : 2762 0500
FBE / E-mail : se_kin@hongchi.orghk

EEMEBHERY CHR)

R ER I EEE T

Hong Chi Job Training & Employment Service
(New Territories)

G/F, Kwong Wai House

Kwong Fuk Estate, Tai Po, NT

BERTE KB EEL ot
Mild & Moderate Manager : Ms Y N Sit
30 Bk / Tel : 2653 7270
f#H / Fax : 2652 1994
BIL / E-mail : se_nt@hongchi.orghk




EEREREHR

REEFFRUEEMIIR - BEEGMEEMN
EETABREENZHERERGR - Em
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th fiE
Address

AR LA LAY
Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

RBHR | BHE
Clients / Capacity

Mild & Moderate

Hong Chi Farmstead

Young adults with intellectual disabilities are taught to practise organic
farming under supervision. Produce is sold to hotels, centre visitors,
staff and parents of service users.

FEIESEIBEEIE

Officer-In-Charge / Tel / Fax / E-mail

EBBRLE | KRB 2+ (F1.7.2008)
Business Development Manager:

10 Ms TY Cheung (since 1.7.2008)

FiE /Tel = 2689 1300

{HH / Fax : 2664 6030

FBHE / E-mail : bdm@hongchi.org.hk

BERPE

EHHSEH

RI999EMI - MWEMERALRE  TEHE
BERRALAMAR  XREITEIIRNESR
REEBRSHMNAERS -

th fit

Address
HRAHE LI
KIFERTH T

G/F, Tai Po Hospital
9 Chuen On Road, Tai Po, NT

BRBEHR | B

Clients / Capacity

Hong Chi Kwan Fong Delight

[t was established in 1999 to offer young adults with intellectual disabilities a
real business environment to receive vocational training in retail service. This
convenience store serves visitors and patients at the Tai Po Hospital.

FEIEFEIBHEIE
Officer-In-Charge / Tel / Fax / E-mail

BERTE REE  ERE tE
Mild & Moderate General Manager : Mr S K Wong
10 FiE /Tel : 2607 6540

{HH / Fax : 2664 2805
FIHB / E-mail : atc@hongchi.org.hk

EEBRRESE

I A2000%F - ASEEBREEENTIE
REEXIREMERS - RREBEAFRMEE
TP2EME - fEABRERIMIEET - ZBEMEE
TR IERD - BERE  BYMEENE
BEES e eEFRBEERREESHE
7+ BURERERR TS ©

b 1t

Address

BEBEBHEZE T

BT RERFO &

|/F, Aberdeen Tennis and Squash Centre
| Aberdeen Praya Road, Hong Kong

Hong Chi Pedal Café & Kiosk

This café was established in 2000 to offer real-life training for trainees
with intellectual disabilities in catering and retail services, preparing
them for open employment. Under the guidance of experienced
instructors, they learn about stock replenishment, stock keeping and
food production. They also serve as cashiers and waiters at the café to

gain practical work experience.

RIEER | B8 FEIEFEIBEEIE
Clients / Capacity Officer-In-Charge / Tel / Fax / E-mail
BERTE MR BRE kA
Mild & Moderate General Manager : Mr S K Wong
12 FEEE /Tel 1 2552 5258

B / Fax : 2664 2805
FBIL / E-mail : atc@hongchi.orghk
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EREBYLEFTSEERARE Hong Chi Garden View Lounge, YWCA

BRI R20045F - FEEHEERTEAER The lounge was set up in 2004 to provide placement and employment
BERHEBLIRERS - BB REE opportunities for trainees with intellectual disabilities who are interested
REAE - BECBMEET  r AFENE in a career in catering services. They are responsible for daily operation
- BERRENKEERETIE- of the restaurant, including food and beverage serving, guest reception

and cashier job, under the instructors’ supervision.

tth 31k RBHR | B FEIEFEIBE I ER
Address Clients / Capacity Officer-In-Charge / Tel / Fax / E-mail
EREBLBIRLETFEANENE BERTE BRE EBRE KL

6/F, YWCA Headquarters Mild & Moderate General Manager : Mr S K Wong

| MacDonnell Road, Hong Kong 7 TG/ Tel = 3476 1390

{#H / Fax : 2664 2805
TBE / E-mail : atc@hongchi.orghk

E & &K Hong Chi Gourmet
BXIZFA20044F - thR —EARSES2ERERE It was set up in 2004 to offer food production training to trainees with
IR BEERBEMENIS - LABERY intellectual disabilities. This central kitchen is licensed to provide lunch
RERR I EE - AERMEERETERS boxes and catering service to schools and organisations.
NE|&IR o
1t 3 REHR | B8 FTEI/IEFEI/IBHEIE
Address Clients / Capacity Officer-In-Charge / Tel / Fax / E-mail
ARIERIGEIRBIRIE R CRE4IA D BERBE BRE ERRE tE
Flat 4A, G/F, Block C, Greenery Plaza Mild & Moderate General Manager : Mr S K Wong
3 Chui Yi Street, Tai Po, NT 10 TG /Tel 1 2664 3620

EE / Fax © 2664 2805
BIE / E-mail : atc@hongchi.orghk

EEE Hong Chi Homestead

RER2007FRELSBAEIBIZEREA L G Located at Pinehill Village, it is our second organic farmland funded
EIEB) - FEMREAN R O 5 2R 5 — E(5 114,000 under Social Welfare Department'’s “Enhancing Employment of People
FHOREEREN - BEAUTEREENE with Disabilities through Small Enterprise Project” in late 2007. In this
KIEETEEEESEAMRESR - B2 At 4,000 sg. m. plot, young adults with intellectual disabilities can learn how
HRBELZEE N EES - to grow organic crops under the supervision of experienced farmers,

providing them with more training and job opportunities.

it 31k BBEHR | 5 FEIEBFEIBEIE

Address Clients / Capacity Officer-In-Charge / Tel / Fax / E-mail
IRV TEzE A WA 372 V=g BERPE R EARE K4 (H1.82008%E)

Pinehill Village, Chung Nga Road Mild & Moderate General Manager : Mr S K Wong (since 1.8.2008)
Nam Hang, Tai Po, NT 5 EiE /Tel © 2664 3620

fBH / Fax : 2664 2805
FBIL / E-mail : atc@hongchi.orghk
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Hong Chi Pinehill Pottery
Trainees with intellectual disabilities have been developing their artistic
talents and pottery skills in this studio since 1993. The project also

1

3k

provides job opportunities for the trainees.

BRBHR | BHE
Clients / Capacity

FEIBHIBH I EH

Address Officer-In-Charge / Tel / Fax / E-mail

R AR ST AR AL A B R &F
Eva Li Studio, Pinehill Village
Chung Nga Road, Nam Hang, Tai Po, NT

BERTE BRE  BRE KL
Mild & Moderate General Manager : Mr S K Wong
100 TG/ Tel = 2663 3981
{#H / Fax : 2663 398
TE / E-mail : atc@hongchi.org.hk

EEH

NEEEHRNENRE UEBEENTIER
5 PR AR ERMBINERTER
I BREREE  ERBHRIR  REER
BSEHFAHEE - B fISKEER AR
E:DISRE

b 3k

Address

BALE/ AR EE T
G/F, Sui Fat House, Siu Sai Wan Estate
Chai Wan, Hong Kong

RIBHR | B
Clients / Capacity

Hong Chi Place

It is a retail shop to provide on-site training for trainees with intellectual
disabilities in product packaging, shop cleaning, leaflet distribution and
stock keeping.

TEIEFE I BE I ER
Officer-In-Charge / Tel / Fax / E-mail

BERTE B REE gt
Mild & Moderate Manager : Ms K F Cheung
4 BEah /Tel © 3422 1096
BE / Fax : 3427 8232
FBIH / E-mail : hcplace2@hongchi.orghk

EESEER
AEEEMEAERALTMROIGRERE -
20083 A& AR o JBJE AFER T 8
B B\HEE - MEVAERIEETE -« Mk
= REZRGHZEEL - UEASHRT
ANFSRERWEH A BURBETEEN
TIERE - BXBEESMERRS LR -
IRESTRENRE THRESEALHIERE
jj °

3k

Address

IRV TEZE AR 372V =E
Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

REHR | BHE
Clients / Capacity

The Jockey Club Hong Chi Lodge

Launched in March 2008, it is the first training hotel for people with
intellectual disabilities to receive training in hotel housekeeping and
catering services in Hong Kong. This non-profit making hotel has eight
guest rooms, two service apartments, café, gymnasium and meeting
rooms. The Association’s friends are welcomed to stay overnight for
retreat or conference so as to offer real-life training opportunities to our
trainees and let the public know more about their working abilities.

TE ) B MR B
Officer-In-Charge / Tel / Fax / E-mail

BE RAEHE  EARE B4 (F31.3.2008)
Mild General Manager : Mr S K Wong (since 31.3.2008)

8 EaE / Tel 1 2689 1333
{HE / Fax : 2664 6030
FIHB / E-mail : jchc_hm@hongchi.org.hk
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REFMTUMEETS  RAREAFRRER
2NEEIPLEEBIE - PEEERA - RHE
FeEMENRERLL - TERE-—RBE(R
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Sheltered Workshops

We operate four workshops to provide sheltered employment for adults
with mild or moderate intellectual disabilities in packaging (blister and
vacuum pack), assembly work, mail inserts, car washing, sewing and
laundry.

FEIBREIBH I BH
Officer-In-Charge / Tel / Fax / E-mail

REHR | B8
Clients / Capacity

BRASEE{L / bk

Service Units / Address

THEE BErg gt

Workshop Manager : Ms Y N Sit

BEE / Tel : 2653 2292

BE / Fax : 2652 1994

BIE / E-mail : kwongfuk@hongchi.org.hk

EEERSMRETS BERBE
RN ERTERE T Mild & Moderate
Hong Chi Kwong Fuk Wai Yin Workshop 171

G/F, Kwong Wai House

Kwong Fuk Estate, Tai Po, NT

EEEHEATLS BERPE 438 MIE &+ (H11.5.20088)
NELNEFEABIRRMEERFTE _FE Mild & Moderate Manager : Ms Y C Lam (since 1.5.2008)
Hong Chi Ma Tau Kok Workshop 100 FEE /Tel = 2246 7238

{85 / Fax : 2762 0500
BE / E-mail : mtk@hongchi.orghk

2/F, Podium Level, Jubilant Place
33 Ma Tau Kok Road, Tokwawan, Kowloon

ESSEENAEIS BERTE K ORI Lt
BB R S IR B S T Mild & Moderate Manager : Ms K F Cheung
The Jockey Club Hong Chi Siu Sai Wan Workshop 125 EiE / Tel : 2896 0373

fBE / Fax 1 2976 0463
BIE / E-mail : ssw@hongchi.org.hk

G/F, Sui Shing House & Sui Fat House
Siu Sai Wan Estate, Chai Wan, Hong Kong

EFSEEHRETS BERTE KE 2R Zt
L BRI SR T Mild & Moderate Manager : Ms S M Lau
The Jockey Club Hong Chi Sun Chui Workshop 132 TEE /Tel : 2694 8819

{EH / Fax : 2609 1388
BIL / E-mail : sunchui@hongchi.org.hk

G/F, Sun Fong House
Sun Chui Estate, Shatin, NT

RIEIRTE

Home-based Services

KEIHRE X ERE
REHEEERLRRENERMEERS - B
BREALRERARHRIKEIR  URETX
R o RISHE SRR E
BaBRBNBEERESE -

Home-based Training and Support Service

Making use of community resources, this service provides people with
intellectual disabilities and their families with home-based training and
support service including individual support service, occupational therapy
service, network support service, etc.

RBHR | 28 FTEIBEIBHEHIE

Clients / Capacity

BRASEEAL / ik

Service Units / Address

Officer-In-Charge / Tel / Fax / E-mail

I REME Lt

Manager : Ms H M Cheung

BEE / Tel £ 2718 7800

{HE / Fax : 2716 9000

B / E-mail : hchbt@hongchi.org.hk

EZEREIRK ZERH (hiEF) BE- - hERBRE
NBEERNFEREREM T Mild, Moderate & Severe
Hong Chi Home-based Training and 80

Support Service (Central Kowloon)

G/F, Wing A & B, Kwai Tung House

Tung Tau Estate, Wong Tai Sin, Kowloon

B REM 2t
Manager : Ms H M Cheung
BEE /Tel : 2344 9724

EEREIRK ZERE (NER) BE- - hERBRE
BEEERFURMEIES 05 T Mild, Moderate & Severe
Hong Chi Home-based Training and 80

Support Service (East Kowloon)
Unit 10, G/F, Tsui Nam House, High Block
Tsui Ping Estate, Kwun Tong, Kowloon

EH / Fax : 2357 5478
B / E-mail : hchbt@hongchi.org.hk
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Hostels

E718 IR %

AEEEIERAEBBILIMXFEREE
ERRBENEEALRMERRYE - BERE
AR RBEMERE RSN - BETRERERR
B BRI - RS MfIERIBEREE S - i

Residential Services

We provide residential services for adults with mild or moderate
intellectual disabilities. Residents are trained to develop self-care abilities
through a variety of training programmes. Various recreational and social
activities are organised to strengthen their social and communication

S RIBBIERRALENHEREE - BEIR
REEIMBBRIIR  TEEHRRERE
N 0)EE STy I

BRASEE{L / st

Service Units / Address

skills, facilitating them to integrate into the community.

RBHR | B
Clients / Capacity

TE B MHE B

Officer-In-Charge / Tel / Fax / E-mail

EEETES BE K EER ot

MAKRBEFMFREE107-126F Mild Manager : Ms T F Yip

Hong Chi Fu Heng Hostel 42 BE /Tel 1 2662 9218

Room 107-126, I/F, Heng Shing House {EH / Fax : 2667 7138

Fu Heng Estate, Tai Po, NT BHE / E-mail : hcfuheng@hongchi.org.hk

EEEEES BE R EWRE 2+ (H31.3.200858)

AR E SHERIEN T 25 Mild Manager : Ms T F Yip (since 31.3.2008)

Hong Chi Fu Shin Hostel 20 TRE /Tel 2662 9212

Unit 2, G/F, Shin Tsui House fEE / Fax 1 2662 9210

Fu Shin Estate, Tai Po, NT FTIB / E-mail : hcfushinh@hongchi.org.hk

ESRABEES PERBRE 238 1 20 7+ (H1.5.200848)

ARG IE = -85%IM T Moderate & Severe Manager : Ms K S Choy (since 1.5.2008)

Hong Chi Lei Muk Shue Hostel 20 TEE / Tel : 2489 9039

Units 1-8, G/F, Block 3 {8 H / Fax : 2489 0087

Lei Muk Shue Estate, Kwai Chung, NT BEL / E-mail : Imshue@hongchi.org.hk

EEERES BERTE K38 RIS 2t

BEECHLETRIEZEE603E Mild & Moderate Manager : Ms K F Cheung

Hong Chi Qi Tung Hostel 33 BE /Tel 1 2562 0202

Room 603, 6/F, Oi Sin House fEH / Fax : 2562 0282

Oi Tung Estate, Shau Kei Wan, Hong Kong FBHE / E-mail : oitung@hongchi.orghk

EESESHERES BERPE KRB BRE &+

MR BB EM T Mild & Moderate Manager : Ms S M Lau

The Jockey Club Hong Chi Sun Chui Hostel 90 TG/ Tel : 2609 4798

G/F, Sun Fong House fEE / Fax : 2609 1388

Sun Chui Estate, Shatin, NT FTHB / E-mail : sunchui@hongchi.orghk

EERMES PERBRE 3B 1 BOKEE KA

FFTEARKE R I fB I B i T e — 18 Moderate & Severe Manager : Mr W M Tsoi

Hong Chi Shui Choi Hostel 54 BERE /Tel © 2445 6111

GIF & 1/F, Shui Choi House, Tin Shui Estate {EH / Fax : 2445 6219

Tin Shui Wai, Yuen Long, NT BEL / E-mail : shuichoi@hongchi.org.hk

ELRTREECELSRETS PERRE KRB @RF £+
EEAIIREREREN T Moderate & Severe Manager : Ms C F Ho

The Hongkong Bank Foundation 44 FiE /Tel : 2382 0122

Hong Chi Tung Tau Hostel fE8 / Fax : 2716 9000

G/F, Wing A & B, Kwai Tung House BHE / E-mail : hcftc@hongchi.org.hk

Tung Tau Estate, Wong Tai Sin, Kowloon

EESERANES PERRE RIE R L+

AR AR TTIB R 3295 T Moderate & Severe Manager : Ms L L Tse

The Jockey Club Hong Chi Tai Yuen Hostel 44 FiE [ Tel : 2666 6664

No. 32, G/F, Tai Lok House
Tai Yuen Estate, Tai Po, NT

fBE / Fax : 2666 9574
BHE / E-mail : hctyh@hongchi.orghk
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Integrative Rehabilitation Complex

EEREFSEETR O

ROEE BB EBRMETN  RESER
TEEMGS BXREOEN - ATREIN
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HRE  mRaMEERENEE

BRASEE(L / bt

Service Units / Address

RBHR | B
Clients / Capacity

Hong Chi Fanling Integrative Rehabilitation Complex
Located at the former site of the Fanling hospital, this rehabilitation
complex adopts an integrative mode to provide “one-stop” diversified
services for people with intellectual disabilities and their families.

FEISE I BRI EB
Officer-In-Charge / Tel / Fax / E-mail

R 1TBER Central Administration Division

AR EE LR35
23 Ling Shan Road, Fanling, NT

R BA®R £4E

Superintendent : MrY KYim

B ih /Tel 1 3406 3333

& / Fax * 3406 3322

FBI / E-mail : hcfc_cad@hongchi.orghk

#RE BRI Comprehensive and Dynamic Services Division

BEeHh L
A EE K235

Moderate & Severe

TERBE R R Lt

Manager : Ms L L Chan

Day Activity Centre 60 E 5L/ Tel + 3406 3388
23 Ling Shan Road, Fanling, NT {5 H / Fax : 3406 3383
FIHB / E-mail : hefc_cdsd@hongchi.org.hk
TESEALER RE IR BRI Lt
TS s R LU B 235% Moderate Manager : Ms L L Chan
Hostel for the Moderately Mentally Handicapped (HMMH) 33 FEE /Tel : 3406 3388
23 Ling Shan Road, Fanling, NT {5H / Fax : 3406 3383
BE / E-mail : hcfc_cdsd@hongchi.orghk
BEHEALES TERBE R R Lt
AT LR35 Moderate & Severe Manager : Ms L L Chan
Hostel for the Severely Mentally Handicapped (HSMH) 63 FEE /Tel = 3406 3388
23 Ling Shan Road, Fanling, NT {55 / Fax : 3406 3383
BE / E-mail : hcfc_cdsd@hongchi.orghk
HWYEE BE KRB xt
R 2B R L2357 Mild Manager : Ms L L Chan
Supported Hostel (SHOS) [ T 5 /Tel : 3406 3388
23 Ling Shan Road, Fanling, NT {BE / Fax : 3406 3383
BH / E-mail : hcfc_cdsd@hongchi.orghk

FEWEEERER Integrated Vocational Rehabilitation

Services Division

EEEREIIETE

¥ EE L PR35

Hong Chi On-the-Job Training Programme
23 Ling Shan Road, Fanling, NT

BE #2312  BEP 2+ (H3.11.20083E)
Mild Manager : Ms LY Yeung (since 3.11.2008)
36 &G / Tel = 3406 3300

{#E / Fax : 3406 3399

FIHB / E-mail : ivrs_otj@hongchi.orghk
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E& B K LEIIGE Hong Chi Sunnyway Training Programme

FTEIR2005FFth - FERBERBFERNT This was started in 2005 to serve people aged between 15 and 24 with
ISEM4RELHERE NEBRENEHIEX learning difficulties, mild intellectual disabilities and/or early signs of
ARAL  HARBEEBXBNMESRIBERK mental illness, as well as visual or hearing impairments. The programme
ELE o R EEMEETL T - BEIMBF aims to increase their ability to work and assist them to overcome
RARTE LVE LRI REB 0S5t - FRFFEIR (LA barriers at work. Wage subsidy is provided to encourage employers to
TIEHRE  SEEXARKEVFIRHME offer job opportunities to the trainees.
#e -

S EE L BR23% BE &I BB 20+ (H3.11.200858)

23 Ling Shan Road, Fanling, NT Mild Manager : Ms LY Yeung (since 3.11.2008)

30 BEE / Tel © 3406 3300

{BH / Fax : 3406 3399
BEHE / E-mail * ivrs_sotj@hongchi.orghk

E g B ERER Hong Chi Super Service Team
RI994F KL - B —BEEFINERALTRE The team was established in 1994 with crew members who are adults with
RFSEK - KEEBMIIRRIEE TREZR - intellectual disabilities. With training and supervision, trainees are contracted
EEREBERE - EUEEFEEEA LT ZERE to perform tasks such as cleaning, gardening and car washing, developing
Lt ELrgsE - their full potential and preparing them for independent living.

R EE IR 235% BERTE IR BBYT £ (H3.11.20083E)

23 Ling Shan Road, Fanling, NT Mild & Moderate Manager : Ms LY Yeung (since 3.11.2008)

40 BEE / Tel : 3406 3300

{#H / Fax : 3406 3322
BEH / E-mail : sst@hongchi.org.hk

1X 78 BB EE =P Residential Care & Health Promotion Division

BEREALEER BE HERRE Bl | RER &t

AR L K235 Mild, Moderate & Severe Assistant Superintendent : Ms M C Cheung
Care & Attention Home for the Severely Disabled 53 BEE /Tel - 3406 3366

(C & A/ISD) {EH / Fax : 3406 3363

23 Ling Shan Road, Fanling, NT B H / E-mail : hcfc_rchd@hongchi.org.hk
BEREA L BERERS BERK Bl | RER Xt

AR L K235 Severe Disabilities Assistant Superintendent : Ms M C Cheung
Day Care Service for Severely Disabled Persons 5 BEE /Tel - 3406 3366

(DC/SD) {EH / Fax : 3406 3363

23 Ling Shan Road, Fanling, NT B / E-mail : hcfc_rchd@hongchi.org.hk

RER#MEXEE Family and Community Support Division

KBINRR T ERFE (FRR) BE - PEREBE K\ R 4+

AN EE LR35 Mild, Moderate & Severe Manager : Ms CY Lee

Home-based Training and Support Service 80 BEiE / Tel - 3406 3456

(New Territories East) {BE / Fax : 3406 3416

23 Ling Shan Road, Fanling, NT B H / E-mail : hcfc_fcsd@hongchi.org.hk

B AZE ZB Adult Education Division

A B R Adult Education Service

BERE  FENEEXNAZSRSEEARE [t organises various practical and educational short-term courses for
HEEENHERE - AMIRESEHED adults with mild to moderate intellectual disabilities, offering them
e BREREEFZEENFEREN & opportunities of continuing education. The contents and teaching
FE[ERE - BAOMEHE  EDHHE Y methods are tailor-made to meet different needs and abilities of the
BB R ERIZEBE T A - trainees. Group work, interactive and individual instructions methods

will be used to enhance their learning.

AN E B IR 235% BERTE K1 FRE (A 1.5.200848)
23 Ling Shan Road, Fanling, NT Mild & Moderate Manager : Ms CY Lee (since 1.5.2008)
300 & /Tel : 3406 3408

fEH / Fax : 3406 3416
B / E-mail : aes@hongchi.org.hk
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ST LR35
23 L|ng Shan Road, Fanling, NT

The Hongkong Bank Foundation Hong Chi Community
Education Institute

With the generous sponsorship from the Hongkong Bank Foundation, the
Institute was set up to provide different courses and seminars specially
designed for people with intellectual disabilities, their families and the
public. It aims to upgrade their skills and knowledge, and improve mutual
understanding and support of one another. Further support is also
provided for their families. It is hoped that the objective of continuing
education and social inclusion can be achieved through this institute.

BERTE 1B FRHE 24 (F 1.5.200848)
Mild, Moderate Manager : Ms CY Lee (since 1.5.2008)
500 TG / Tel : 3406 3408
HH / Fax 1 3406 3416
BIEL / E-mail : cei@hongchi.orghk

HE B I Professional Therapy Division

DA R L2357
23 Ling Shan Road, Fanling, NT

RE -HERERE
Mild, Moderate & Severe

—RITARE | BRME Lt
Physiotherapist | : Ms SY Tse

169 A / Tel © 3406 3419

{EH / Fax : 3406 3422

FEIH / E-mail : hcfc_ptd@hongchi.orghk

& RERIRIEEN

Social and Recreational Services

EERLE

fRete FTHEMRL TN RERERES
FENEEAMEEREATLE  BNELEA
THEHLCE AMRALE  EHREN
NE -

BRAFEE(L / bt

Service Units / Address

RBHR | B
Clients / Capacity

Hong Chi Gateway Club

It organises recreational and social activities for people with and without
intellectual disabilities to promote social integration, enabling people
with intellectual disabilities to enjoy a fulfilling life.

TEIEEI/IBHEIER
Officer-In-Charge / Tel / Fax / E-mail

B BERPTE EEREFE REE x+

BEREHHEFBISHR Mild & Moderate Acting Co-ordinator : Ms Y L Chan

B R B R R AET0SE 300 BEE /Tel : 2597 5341

Hong Kong Island fBE / Fax 1 2421 9132

Room 705, Duke of Windsor Social Service Building B / E-mail : hcagc@hongchi.org.hk

I5 Hennessy Road, Wan Chai, Hong Kong

RERILEE BERPE K R gt

AKX IBEREWERE18-128F Mild & Moderate Manager : Ms L L Tse

Tai Po and North District 150 G /Tel : 2638 3112/ 2653 8310

Room 118-128,Wan Loi House f8H / Fax : 2658 006

Wan Tau Tong Estate, Tai Po, NT FEIH / E-mail : hewtt@hongchi.orghk

RIKE BERTE FESE N S o

R TTARKER IR T Rk —& Mild & Moderate Manager : Mr W M Tsoi

Tin Shui Wai 150 B / Tel 2616 0450

GIF & 1/F, Shui Choi House, Tin Shui Estate fEH / Fax : 2445 6219

Tin Shui Wai, Yuen Long, NT BIH / E-mail : shuichoi_gc@hongchi.orghk

=AA KR NEEH BERPE I MRY zt
EEALREMEEEN T Mild & Moderate Manager : Ms C F Ho

Wong Tai Sin and Kowloon City 150 TG/ Tel 1 2246 0315

G/F, Suet Fung House, Fung Tak Estate fBE / Fax 12327 1174

Diamond Hill, Kowloon FIHB / E-mail : heftc_gy@hongchi.orghk
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Professional Therapy Services

e PR/ R 22

HBPE B O IR R R AR ROA BRI - BBHAR
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Clinical Psychology Unit

Based on psychological theories and clinical skills, the Unit aims at
resolving service users' problems in different areas, including cognition,
learning, development, emotion, personality, psychological or behavioural
disturbance, to let them live and grow in a healthy, balanced way. Services
are mainly provided to staff and service users of our adult or pre-school
services. Under special consideration, we would offer services to parents

BHESREAER - DIBERE A - LIE
RATRARE ~ RGBS TR -

or caregivers of our service users. Our services include clinical consultation,
psychological or intelligence assessment, psychological and behavioural
treatment, training workshop or seminar.

3k

REHR | B
Clients / Capacity

FEIBHEIBH I ER

Address Officer-In-Charge / Tel / Fax / E-mail

RIRDBER : ZBE 2+ (/H1.9.2008)
Clinical Psychologist : Ms SW Lee (since 1.9.2008)
Bah / Tel : 2689 1220

AR LA TR AL 5B A
Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

BRE -HPERERE
Mild, Moderate & Severe

FRERARBENMR {BE / Fax : 2664 6005
ZHIREPD FEE / E-mail * clin_psy@hongchi.orghk

All Adult Service Units
and Pre-school Centre

Occupational Therapy Unit
The major service users are people whose abilities of self-care, work and
leisure are affected by their intellectual disabilities, physical handicap and

BB B

ITERBERRAEE - RERENEREE
FRBMPELBRRE  TIEMBREST
ERENM AL - SEENE N A E & TERE S
EBERM - IR IRFS R & VB AR BE
N A Bt IR AL BE o BRTE B R REIE 0
MRERFIRECABEMBARGI - BEAE
AM IR & ARG 8 A & MBS AR FRe Al T 1AL
HERFE -

mental illness. The service aims to enhance their independence in living
and integration into the community through tailor-made activities and by
the use of adaptive aids. Besides direct treatment and consultation at day
centre and home environment, assessment will be provided to evaluate
service users’ ability to work and live independently.

3k

RBHR | B
Clients / Capacity

FEIBHIBH I EHR

Address Officer-In-Charge / Tel / Fax / E-mail

—RBEREM TR 2t
Occupational Therapist I: Ms T L Lee
T5E /Tel 1 2689 1212/ 2689 1211
{BH / Fax * 2664 6005

FBE / E-mail : ot@hongchi.org.hk

SRR R VTR AR S A
Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

RE -HPERERE
Mild, Moderate & Severe

FrEBRREREPL -
REIS FEREBRE
BHEATES  HWEES
ZRBEERE
All users in DAC, SW,
HMMH, HSMH and
supported hostel




Yol Idda 1JJdo 1J959 1IJ9990 1990 199/
1968 1969 1970 1971 1972 1973 19;

Bl kEEER
Communications and Fund Raising

A "
l.'| T‘% = —llu

harity Stair Hu xg

“D ?"ll]BL q

52



BHAREESR

BARKEEEANEANEMIERBEE  AEXE
AN IEZYIRE BEEERLE  MEtEs
RUEELESNRE  URBEARHUEEAL
BT BEREEAR o

=5l

EMREEEENEBTRNEERERRE
IREME R RNER - MPITHYHASET
4%5*%3@6&%5]’%“1_‘1%?}}%‘&?1:]5%%?.5‘}%@5 C AR
%SIEIEE CRERE - EIEIRRE
Reh ZK“BETEHE{%#H&&% B ERAE
Eﬂ— (Bivzi) 3 - EEESEER
MNEEEEY S °

KESE

BAREEEENAERARETENE
VEEHBRATHRBEFZINED  BHESHE
‘EE AR EEEEBEREABREZLR
HE NENFESIED - EEHRSP L
EEEJEEEZIR“B g YHEAFAEBRTHHKE
REBRBEENLLESE -

Communications and Fund Raising

The Communications and Fund Raising Office (C&FR Office)
has dual roles in the Association: to seek fresh funding from
the public to support new pilot projects and non-subvented
operational expenses; and to enhance the Association’s image
and promote understanding and acceptance of people with
intellectual disabilities.

Communications

C&FR Office enhances the Association’s communications with
different sectors of the community through a range of publicity and
promotional campaigns. The Officeis also responsible for supporting
the Association’s special schools and service projects in organising
social events, publications, educational campaigns, ceremonies,
anniversary celebrations, visits and volunteer days. C&FR Office
maintains good relations with the press and coordinates the
production of the Association’s newsletter — “Spotlight”, annual
report, direct mailing flyers and other promotional materials.

Fund Raising

C&FR Office plans and implements fund raising campaigns and
actively approaches corporations to explore opportunities
of sponsorship as well as co-op channels. The Office is also
responsible for cultivating and managing customer relationship
with corporate and individual donors. The Association’s annual
fund raising event — “Hong Chi Climbathon” is organised by
the Office with full support from the Association’s schools and
service projects.
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Fund Raising Activities

[EEHS LEE | RAF
5th Anniversary Hong Chi Climbathon

REZENBBABEBI00E2NE - BFS
BMELAR  BBNBACEDIHARSE B
FEEBEAEBOBLEN - HRIBHENE
CEBEME - ZKEMEBA - B5H
BNPRESEEERARNEELFABRSE
X5 e

Over 400 participants, including 43 teams
from caring corporations, organisations and
HKSAR Disciplined Services ran and raised over
$800,000! Special thanks go to Sino Group, Sun
Hung Kai Properties Limited, Ernst & Young, Marriott
International and Central Plaza Management
Company Limited for their continuous participation

in the past five years.

[HEEOE IBHIBEE 2 —  SHEBEBED
BAAREY - GENEEEERRLESS
E(RFE-RZ)BE NEEMmE !
Integration Relay Race was introduced to
encourage social integration through sports.
Sino Group joined hands with two Hong Chi
students (back row left Ist and 2nd) and won
the champion!

BEEEHEND | 1 BWTERES - TR ASRMR
LHRNRERSCEIHEIBEENTE -
Hong Kong Fire Services Department finished the
HKSAR Disciplined Services Invitation Relay Race in
6”11, breaking the fastest record!
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FEEMERSFAKSEIN - AAMMBESITR - RELR -

Every year, the Sun Hung Kai Properties Team not only run in the race, but also form cheering team to boost the morale.

- o i = 1. 3%
d  BRAS TR

AEBEREE  RELE INER . BXERS (82 b | JZKEHESBHATER A - —EERES o
RFEERE YRESELTFREETEE! “Hip, hip, hurray!” Ernst & Young exhibited their good team spirit!
Driven by their “Spirit to Serve”, the Marriott team

won the champion in the Mixed Relay Race!

BREBET28EENE  PRESEEERAVEREZENS
3 - SLEBGLUERIET o

Over the years, Central Plaza Management Co. Ltd. not only
sponsors their staff to run the race, but also assists us to organise
the event with all-round logistic support.
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JeplepFBRE
Jep Jep’s Chinese New Year Charity Sale

HORAEE - HRH - Rk - BB - FERERRK
PR REBEARN Jep Jep) » EREBEHFEER
B BEEEELE -

“Jep Jep” — a group of caring young idols including Louis
Cheung, Kay Tse, Jan Cheung, Oscar Siu, Danny So and
Wing Cheung initiated a Chinese New Year charity

calendar sale to raise fund.

i
] , i "

HARRER  BUKENEBTED RBRIES -

Despite the cold weather, the group was wholeheartedly involved to
raise fund!

[ep Jep JMEFIEE ZMRMBRETEFRIIR

“Jep Jep” was visiting Hong Chi Morninghill School, Tsui Lam, for music exchange.




“Easter EggtraSpecial” /R i F &
“Easter EggtraSpecial” Charity Event

|

|
|

EERKTHBIELITH Easter EggtraSpecial /AR FEEHR » EERE
BEBERNBLEBSHREH —SERRSNELETE < B/EILH
MEEE BB B R EREAE -

The Royal Pacific Hotel and Towers invited students of Hong Chi Winifred
Mary Cheung Morninghope School to decorate a five-foot tall Easter egg at
the “Easter EggtraSpecial”. Part of the Easter buffet proceeds was donated to
support our work.

RETZFELERE

. B2 : \

FREABIEHE
Meal-Subsidy Plan

ELEHBRAERRIEASERNEBETHED RIB FREER
B YRDEESEEE-BERL  XE-RRABBARENZE -
Endorsed by Hong Chi Caring Ambassador Hins Cheung, the appeal programme
raised over one million dollars for the “Meal-Subsidy Plan” for students from
low-income families.

R
Road Show

BRSHEHYEEESRLA  FEEBEREGRAT - BELA
BEEEERAT BEEREESGRABBERARMEMSH  NEE
BEETHSSRRESEH - URERQAIREEEA L HRERMER -
In appreciation of the venue sponsors Sino Estate Management Ltd., Sun Hung
Kai Real Estate Agency Ltd., MTR Corporation Ltd., The Link Management
Ltd., Hong Kong Housing Authority and Tai Po Hospital, we organised 25 Road
Shows to raise fund and to promote public understanding and acceptance of
people with intellectual disabilities.

BRERIBRESEENN  XAETEFEERBHEER
HREAE  BYESHFEREBRRMFHRE]
HBE A UEEBENREEZ B SRR

In addition to placing the donation box, DCH Quality Used
Car generously contributed part of their car sale proceeds to
sponsor Hong Chi Lions Morninghill School’s “Lions Café”,
giving a real-life setting in catering training.

Qee Bear REHREH
Qee Bear Charity Sale
L

SEEECE G
Monthly Donation Programme

FERBTBPERRAMRDANLS  RBEMEBABSIREN ST
SEFAENRE] - RMBERSASIHEERE  FERETESR
XHF

Endorsed by Suzi Wong, a “bill-insert” was issued and distributed by Towngas

to promote the “Monthly Donation Programme”. A big thank you to Suzi
Wong and Towngas for their thoughtfulness!

SHEEERETHFRERBASEITQee Bear BERH ©
King Parrot Group launched a Charity Sale of Qee Bear at its
Chinese cuisine restaurants.
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BANBREES

s E AN
Corporate Sponsorship

Cantor Fitzgerald (Hong Kong) Capital Markets Limited

Cantor Fitzgerald (Hong Kong) Capital Markets Limited 118148 B 7% %5688,0007T F &
SEEERXIFHEAREF  URMEEEBRESREIRTEREAL - Bt
IR S AEBETREER -

Cantor Fitzgerald (Hong Kong) Capital Markets Limited generously donated
HK$688,000 to The Jockey Club Hong Chi Lodge to support its operation
and provision of training to prepare people with intellectual disabilities for open
employment in hotel housekeeping, catering and related industries.

BERXBERERAA

ERAXREZERARIINEY T EERIERBERRY THAREREE
B ABERHEZRETHTHMRNE  BRMMNEBEE -
Funded by Modern Beauty Salon Holdings Ltd., Hong Chi Winifred Mary Cheung
Morninghope School established a toy-library and a play-centre, providing students
with more recreation areas for learning.

LNEEES
Manulife Charitable Foundation

Neratoil . = T oy “R"ﬁ
BB 1492648 T FEE WM RESRR [ BZFIREH L] B
SLRET SR ERINE - RN !

Manulife Charitable Foundation donated HK$149,264 to set up a “Manulife Gym
Room” at Hong Chi Morninghope School, Tuen Mun, to provide students with
upgraded facilities in physical training.

£ 45
King Parrot Group

P __P-'.;m"_."‘- %4 1390
T A

3 ans HEANEE
AREFEVEERTLL AR RN
ST - e -

. EEe "’1_?_—- L g L AR

REGRINEF  SEEERLSFEESEASHESKERETH
&z Z FEBalalaika Russian RestaurantZBf) » 8177 HHAME - UREH(E
BREENERTE - ERB 0K

A two-week Russian theme promotion was held with the support of
Balalaika Russian Restaurant under the King Parrot Group, adding a special
flavour of love to mark the 4th Anniversary of Hong Chi Garden View
Lounge, YWCA!

- N

M The Commun

ESREE OBS) BEEELESENY REBALERS TNELER
HEE) - FEUOE AL ER T2 EUEELSEA -

Sponsored by The Community Chest of Hong Kong, Hong Chi Gateway
Club (Hong Kong Island) organises various kinds of recreational activities for
people with intellectual disabilities and welcomes volunteers' participation
to promote social integration.

ZETMNERAT
Kingfisher Asia Limite

FRIIK 38 1504 8 T2 A 22 B EIA S th B AEE RUER TAESN - BB
75 BR 22 BlDirector of Global Sourcing® 2 X 5t 4 B 18 B 7#5 104,0007T
PUSEREARSERRI RS EH TF

Director of Global Sourcing Mr Anthony Sutcliffe, Kingfisher Asia Limited,
presented a cheque for HK$104,000 for our vocational training. More than
150 Kingfisher staff members also volunteered at Pinehill Village on 22
February to assist in repair and cleaning work.
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Corporate Volunteers
PRBRARFZERNIE  TEHALSIATESE  BRENTLUMEZFENER - RERRHAESERFEBE—FHXEF!

Hong Chi is not developing in our own hands alone. Over the years, our friends have never stopped volunteering to give us extra, new energy to

grow in different aspects. Special thanks go to all caring partners for their continuous support throughout the year!

BEREREE [HEREH

Marriott “Spirit to Serve Our Communities Day”

BOERBEEBWEREE - EEBBESEE - BBNE
BELE - BEBREENBERERERS (BB MABR
DEWHE  BXERENETHERER  2EPL - K
ENEESETHE-

A group of 80 associates from JW Marriott Hotel Hong Kong,
Renaissance Harbour View Hotel Hong Kong, Renaissance
Kowloon Hotel Hong Kong, Courtyard by Marriott Hong Kong
and Marriott Vacation Club International Hong Kong joined
hands on the Marriott “Spirit to Serve Our Communities Day”
to help in ploughing, weeding and sowing the fields at Pinehill
Village.

SR ERTREE

Goldman Sachs Community TeamVWorks

EERHERETIRBETHEYESTMRESRIATESSEARTAE  UREEXKE » BK
BTN BNk IES  FMERSEEHSUTRNEMEARESS - thfE
FLZBIR - TEBRAEABBBERED

Goldman Sachs Community TeamWorks sponsored students of Hong Chi Morninghope School, & | B4 & T —RAIENEEZZES |

Tuen Mun, for a day camp at Hong Kong Baptist Assembly. They also participated in three art tours  \What wonderful artwork done by our student and
at the Avenue of Stars, Repulse Bay and Stanley. Not only did our students learn how to express  the volunteer!

themselves through various forms of art but their interpersonal skills were strengthened through

interacting with the volunteers.
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Timberland® T H
Timberland’s Serv-a-palooza

[RR IR TimberlandIR B4 BRI EB M EE - —RE TIREIADEN W BIRER
MARRBEZARTERENINRBEEN - tfIEREESNRBENZEP LK
PRRBEEBREAE - UREEENBEFESHEIRTUONZERFRRTF
T HEZBH—-X!

With “greening” as their worldwide community service initiative, Timberland staff
accompanied children of Hong Chi Pinehill Pre-school Centre to visit Hong Kong
Wetland Park, made recycled crafts with trainees of Hong Chi Pinehill Integrated
Vocational Training Centre, and did farm work in Pinehill Village.What a “green” day!

AN P
g B {

HTIFARITKERZT » BERESH -
Volunteers used “soda” to do eco-friendly cleaning to protect
the environment.

XEBE
The US Navy
SRR D .t

XESEHBHRBNASHRENBEMNRE  BERBENITRE
E e EREEBEREEH !

The US Navy always volunteers to help with weeding, clearing drains,
cleaning roofs in Pinehill Village. Salute to the US Navy for their great
help!
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Public Relations Activities

20072008 EH/NEX B2 fb L BERAE

Award Presentation Ceremony of 2007/2008 Roof
Greening Competition for Primary and Secondary
Schools in Hong Kong

BB 2ERNBRERCLLE IRRBE L RERRROBEEX
FHIEBEEIEREE RARCERBEMBLTMELE - 2
ZEERBRMVKHNBR -

The second “Roof Greening Competition for Primary and Secondary
Schools in Hong Kong” ended on a high note with the Secretary for
the Environment Mr Edward Yau officiating at the Award Presentation
Ceremony. Dr Karen Liu, expert on roof greening, also attended to

address the latest development of this environmental technology.

BIEERSBEREERAE L BRADBRERLLE -
Co-organisers and participating schools exchanged their experiences in roof
greening in the Award Presentation Ceremony.

BRERMARE
Joint Speech Day

BERRREPIBGBSATH LI ABMRELARIETIEES -
Secretary for Education, Mr Michael Suen, GBS, )P, officiated at the Joint Speech
Day.




FRALED 1S R Z B R 2008
The Guild of Air Pilots and Air Navigators (GAPAN) Charity Dinner 2008

e - 5

iﬁﬁ CERSHINRBEESEESESE  LREEH

Guests were visiting our new training facility The Jockey Club
Hong Chi Lodge and enjoying starters before the dinner.

REMHECE=FEASNRBEERTEZRE  SFNE0SUERHE  EES

REGEREIRPLZENDOEBET  ZANASENBRE -

It was the third time for GAPAN holding charity dinner at Pinehill Restaurant. About 30
guests enjoyed a meaningful feast nicely served by the trainees of Hong Chi Pinehill Integrated
Vocational Training Centre.
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2007/087 51 & BB 1
Caring Company Scheme 2007/08

SSERHEENEEERRARBIEIRCRBIERS -
55 corporation and organisation partners were awarded the logo of Caring Company or Caring Organisation in the Caring Company
Scheme 2007/08.

20085 [ EE ¥ E) 0 |5 M=t &
HSBC Living Business Awards 2008

FERET ZEPPRESM008FELERHED KRB WER REREEE R

The Association is honoured to receive the “Best Nominator Award” by nominating small and medium-sized enterprises to join the awards
scheme.

RERIR
Future Development

EHRPEERE  RMANRENEETFEESREMN - Bt RMEBVESEARGFEENERBET ERRNESFRE - FEURA
BR IRABIFHE  RMEEZFERLNE  BREFEASHE - AREBEHE » RN AEASNREEESHTREENET
SEE - BN E TAERRSES  IRERMNEL 2ENRHE  REMPHERA T AERR T -

In the face of the global economic slowdown, we anticipate that it would be more challenging to raise fund in the coming year. We will ride on
our established networks to appeal for resources support and be more aware of cost effectiveness in devising fund raising initiatives. In terms of
public education, we will work closely with our corporate partners for volunteer programmes to involve their staff and our trainees / students to
mobilise their mutual understanding and to promote social acceptance.

EF e A

Contact Us
UHERSERER  EPNCEZTRESTD  BNEASENRCESEIHLE -

Welcome to contact our Communications and Fund Raising Office for further information on charity, sponsorship and corporate volunteer

programmes.

T Tel 1 2661 0709
fBHE Fax : 2866 0471
E I E-mail : cfr@hongchi.org.hk
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Financial Report

HONG CHI ASSOCIATION

(incorporated in Hong Kong as a company limited by guarantee)

Council's Report and Audited Financial Statements
For the year ended 31 March 2008
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HONG CHIASSOCIATION
REPORT OF THE COUNCIL

The Council has pleasure in submitting to members its annual report and the audited financial

statements for the year ended 31 March 2008,

PRINCIPAL ACTIVITIES

The Association is a charitable organisation and is engaged in promoting the welfare of people with
intellectual disabilities in Hong Kong.

RESULTS

The state of affairs of the Association as at 31 March 2008 and the results of the Association for the

year ended 3| March 2008 are set out from pages 5 to |9 of the financial statements.

RESERVES

Movements in the funds and reserves of the Association during the year are set out in notes |2 to
|6 to the financial statements.

FIXED ASSETS

Movements in fixed assets of the Association are set out in note 9 to the financial statements.

COUNCIL MEMBERS

The Council members during the year and up to the date of this report were as follows:

Mr. Chan Shui Shing, Owen

Mrs. ArletaY.L. Tam
Mrs. Helen Yeung

Ms. Betty W.S. Chu

Ms. Dilys S.F. Chau
Mrs. Mable Harvey
Ms. Lam May Lin

Mr. Stephen H. Miller
Mr. Bruce K.I. Kong

Ms. Alexandra D.WV. Lo
Mrs. Daphne Blomfield
Mr. Philip C.C. Poon
Mrs. Brenda C.Y.Wong
Ms. Nancy Chan

(Chairman)

(Vice-Chairman)
(Vice-Chairman)
(Vice-Chairman)
(Hon Treasurer)
(Hon Secretary)

(Resigned as Council Member on 24 January 2008)
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HONG CHI ASSOCIATION
REPORT OF THE COUNCIL

COUNCIL MEMBERS - Continued

In accordance with Article 39 of the Association’s Articles of Association, all Council members retire
and, being eligible, offer themselves for re-election.

No contract of significance in relation to the Association’s business, to which the Association was
a party and in which any of the Association’s Council members had a material interest, whether
directly or indirectly, subsisted at the end of the year or at any time during the year.

At no time during the year was the Association a party to any arrangement to enable the
Association's Council members to acquire benefits by means of the acquisition of shares in, or

debentures of, the Association or any other body corporate.

AUDITORS

The financial statements have been audited by BDO McCabe Lo Limited who retire and, being
eligible, offer themselves for re-appointment.

By order of the Councll

Gt

Chairman

Hong Kong, 6 November 2008



INDEPENDENT AUDITOR’S REPORT
TO THE COUNCIL MEMBERS OF HONG CHI ASSOCIATION

(incorporated in Hong Kong as a company limited by guarantee)

We have audited the financial statements of Hong Chi Association set out on pages 5 to 19, which
comprise the balance sheet as at 31 March 2008, and the income and expenditure statement, the
statement of changes in total funds and the cash flow statement for the year then ended, and a
summary of significant accounting policies and other explanatory notes.

The Council’s responsibility for the financial statements

The Council members are responsible for the preparation and the true and fair presentation of
these financial statements in accordance with Hong Kong Financial Reporting Standards issued by
the Hong Kong Institute of Certified Public Accountants and the Hong Kong Companies Ordinance.
This responsibility includes designing, implementing and maintaining internal control relevant to the
preparation and the true and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies;
and making accounting estimates that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
This report is made solely to you, as a body, in accordance with Section 141 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong
Kong Institute of Certified Public Accountants. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance as to whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and true and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the Council members, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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INDEPENDENT AUDITOR’S REPORT
TO THE COUNCIL MEMBERS OF HONG CHI ASSOCIATION

(incorporated in Hong Kong as a company limited by guarantee)

Opinion

In our opinion, the financial statements give a true and fair view of the state of affairs of the
Association as at 31 March 2008 and of the Association’s surplus and cash flows for the year
then ended in accordance with Hong Kong Financial Reporting Standards and have been properly
prepared in accordance with the Hong Kong Companies Ordinance.

Eiz

BDO McCabe Lo Limited
Certified Public Accountants

Tam Kwok Yiu
Practising Certificate Number PO2575

Hong Kong, 6 November 2008



HONG CHI ASSOCIATION

Income and Expenditure Statement

FORTHEYEAR ENDED 31 MARCH 2008

Income

Government grants and subventions

Lotteries Fund grants

Donations

- Hong Kong Jockey Club

- Community Chest allocations

- Others

Flag day appeal

Other fund raising projects

Furniture and equipment replenishment
and minor works block grant

Others

Expenditure

Net operating surplus

Interest income

Surplus for the year

Transferred to designated funds
Transferred from designated funds to
compensate the designated expenditure
Transferred to Social Welfare lump sum reserves
Transferred to Other Social Welfare reserves
Transferred from/(to) furniture and
equipment replenishment and minor
works block grant reserve

Balances carried forward (from)/to capital
reserve for unsubvented projects

Notes

13
|4
15

2008 2007
HK$ HK$
381696719 357748953
2,026,097 265,263
3,528,185 2,729,460
| 425,200 1,357,300
7,639,357 4,770,578
942,554 1,031,397
5,990,574 6418042
673,844 183243
26704798 24,327,900
430,627,328 400,832,136
(430415774)  (397.738,052)
211,554 3,094,084
4433903 4330946
4,645,457 7,425,030
(5887523)  (6,688,866)
2,018,662 2,049,843
(960,020)  (2,710,740)
(127,525) -
97,113 (10.925)
(213,836) 64,342
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HONG CHI ASSOCIATION

BALANCE SHEET
AS AT 31 MARCH 2008

Non-current assets
Property, plant and equipment

Current assets
Accounts receivable

Amount due from Social Welfare Department

Deposits and prepayments
Cash at financial institutions:

- Fixed and call deposits

- Current and savings accounts
Cash in hand

Current liabilities
Deferred income:
- Education Bureau
- Operation Santa Claus'92
- Capital Grant
- Others
Amount due to Social Welfare Department
Accounts payable and accrued charges

Net current assets

Non-current liabilities
Provision for unutilised annual leave
Provision for long service payment

Net assets

Representing:

Capital reserve for unsubvented projects

Designated funds

Social Welfare lump sum reserves

Other Social Welfare reserves

Furniture and equipment replenishment and
minor works block grant reserve

Total funds

On behalf of the Council members

Gheke

Chairman

Notes

2008 2007
HK$ HK$
_de6r2141 29,730679

9,744,290 7641992

186,853 -

2,130,805 | 647,689
89790204 87,897,944
48874233 43915010
555,375 407,847
151,281,760 141510482
29289660 23955856
274524 265,483
43810018 27,680,637
14,824,480 14,282,399

- 34,66

3,702,045 3959,78|
21200727 70,178817
.09,381033 71331665
(2994278)  (2.648905)
(46,140) (46,140)
(3040418)  (2,695,045)
103012756 98,367,299
7,746,933 7,960,769
46608742  42,73988|
48230789 47,270,769

127,525 -

298,767 395,880
103012756 98,367,299

Hon. Treasurer



HONG CHI ASSOCIATION

STATEMENT OF CHANGES INTOTAL FUNDS

FOR THE YEAR ENDED 31 MARCH 2008

2008 2007

HK$ HK$
Total funds at | April 98,367,299 90,942,269
Surplus for the year 4,645,457 7,425,030
Total funds at 31 March 103,012,756 98,367,299
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HONG CHI ASSOCIATION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2008

Notes

Cash flow from operating activities

Surplus for the year

Property, plant and equipment written off

Depreciation of property, plant and equipment

Interest income

Increase/(decrease) in provision for long service
payment

Decrease in provision for unutilised annual leave

Operating surplus before working
capital changes
Increase in accounts receivable
(Increase)/decrease in deposits and prepayments
Increase in deferred income
Decrease in amount due to Social Welfare
Department
Decrease in accounts payable and accrued charges

Net cash inflow from operating activities

Cash flow from investing activities

Purchase of property, plant and equipment

Interest income

(Increase)/decrease in fixed deposits with maturity
over three months at acquisition

Net cash (outflow)/inflow from investing
activities

Net (decrease)/increase in cash and
cash equivalents

Cash and cash equivalents at | April |7

Cash and cash equivalents at 31 March 7

2008 2007
HKS$ HKS$
4,645,457 7,425,030
27,613 11,080
11,152,706 7,341,346
(4433903)  (4330946)
345,373 (340,690)
- (62,663)
11,737,246 10,043,157
(2,102298)  (3,839,654)
(483,116) 702,307
22,014,307 18,956,22 |
(221,514) (142,031
(257.736)  (1,090,368)
30686889 24,629,632
(28,121,781)  (20277978)
4433903 4330946
(16988799) 54447649
(40676,677) 38500617
(9989,788) 63,130,249
132,220,801 69,090,552
122231013 132,220,801




HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

I. GENERAL

Hong Chi Association (the Association”) was incorporated in Hong Kong on 20 February 1968 as a company limited by guarantee. Every member of the
Association undertakes to contribute, if required, an amount not exceeding twenty dollars to the assets of the Association in the event of its being wound

up.
The Association is a charitable organisation and is engaged in promoting the welfare of people with intellectual disabilities in Hong Kong,. Its registered office is
at Pinehill Village, Chung Nga Road, Nam Hang, Tai Po, New Territories, Hong Kong.

2. ADOPTION OF NEW OR REVISED HONG KONG FINANCIAL REPORTING STANDARDS

(@) In the current year, the Association has applied all the new and revised standards, amendments and interpretations (“new HKFRSs") issued by the
Hong Kong Institute of Certified Public Accountants (“"HKICPA"), that are relevant to its operation and effective for the current accounting period of the
Association.

The adoption of these new HKFRSs did not affect recognition or measurement of the amounts recognised in the financial statements for the current or prior
accounting periods. As a result, no prior period adjustment has been required.

However, the adoption of “HKFRS 7 Financial instruments: Disclosure” and “Amendment to HKAS |, Presentation of financial statements: Capital disclosures”
resulted in more extensive disclosures in respect of financial instruments and an additional disclosure on capital management policy respectively. Comparative
information has been restated to achieve a consistent presentation.

(b) Potential impact arising on the new accounting standards not yet effective
The Association has not yet applied the following new or revised HKFRSs that have been issued and are potentially applicable to the Association but are not

yet effective. The Council members of the Association anticipated that the application of these new or revised HKFRSs will have no material impact on the
financial statements of the Association.

HKAS | (Revised) Presentation of Financial Statements '

HKAS 23 (Revised) Borrowing Costs '

HKFRS 3 (Revised) Business Combinations 2

HKFRS 8 Operating Segments '

HK(IFRIC) - Interpretation 14 HKAS 19 - The Limit on a Defined Benefit Asset, Minimum Fund Requirements and their Interaction *

! Effective for annual periods beginning on or after | January 2009
2 Effective for annual periods beginning on or after | July 2009
? Effective for annual periods beginning on or after | January 2008

3. BASIS OF PREPARATION

(a) Statement of compliance

The financial statements have been prepared in accordance with the Hong Kong Companies Ordinance, and all applicable Hong Kong Financial Reporting
SHtETgs/T,S ("HKFRSs"), Hong Kong Accounting Standards (“"HKASs") and Interpretations (hereinafter collectively referred to as the "HKFRS") issued by the
(b) Basis of measurement

The financial statements have been prepared under the historical cost basis.

(c) Use of estimates and judgments

The preparation of financial statements in conformity with HKFRS requires the use of certain critical accounting estimates. It also requires the Council to
exercise its judgment in the process of applying the Association’s accounting policies.

(d) Functional and presentation currency

The financial statements are presented in Hong Kong dollars, which is the same as the functional currency of the Association.
4. PRINCIPAL ACCOUNTING POLICIES

(a) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and accumulated impairment losses.

Property, plant and equipment are depreciated so as to write off their cost net of expected residual value over their estimated useful lives on a straight-line
basis. The useful lives and residual value are reviewed, and adjusted if appropriate, at each balance sheet date. The principal annual rates are as follows:

Leasehold improvements 10% - 121/,%
Furniture and fixtures 20%
Computer 331/3%
Other equipment 20%

Motor vehicles 20%

An asset is written down immediately to its recoverable amount if its carrying amount is higher than the asset's estimated recoverable amount.

The gain orloss on disposal of a property, plant and equipment is the difference between the net sale proceeds and the carrying amount of the relevant asset,
and is recognised in the income and expenditure statement.

Government grants received for the purchase of property, plant and equipment are recorded as deferred income in the balance sheet and amortised to the
income and expenditure statement over the useful life of the relevant assets.
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HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

4. PRINCIPAL ACCOUNTING POLICIES - Continued
(b) Leasing

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards of ownership to the lessee. All other
leases are classified as operating leases.

The Association as lessee:

Where substantially all of the risks and rewards incidental to ownership are retained by the lessor (an “operating lease”), the total rentals payable under the
lease are charged to the income and expenditure statement on a straight-line basis over the lease term.

(c) Financial instruments
(i) Financial assets

The Association classifies its financial assets into one of the following categories, depending on the purpose for which the asset was acquired. The
Association’s accounting policy for each category is as follows:

Financial assets at fair value through profit or loss:

These include financial assets held for trading. Financial assets are classified as held for trading if they are acquired for the purpose of sale in the near
term. Gains or losses on investments held for trading are recognised in the income and expenditure statement.

At each balance sheet date subsequent to initial recognition, financial assets at fair value through profit or loss are measured at fair value, with changes
in fair value recognised directly in the income and expenditure statement in the period in which they arise.

Loans and receivables:

These assets are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. They arise principally
through the provision of goods and services to customers, but also incorporate other types of contractual monetary asset. At each balance sheet date
subsequent to initial recognition, they are carried at amortised cost using the effective interest method, less any identified impairment losses.

Held-to-maturity investments:

These assets are non-derivative financial assets with fixed or determinable payments and fixed maturities that the Association's management has
the positive intention and ability to hold to maturity. At each balance sheet date subsequent to initial recognition, held-to-maturity investments are
measured at amortised cost using the effective interest method, less any identified impairment losses.

Available-for-sale financial assets:

Non-derivative financial assets not included in the above categories are classified as available-for-sale. They are carried at fair value with changes in fair
value recognised directly in equity. Where a decline in the fair value of an available-for-sale financial asset constitutes objective evidence of impairment,
the amount of the loss is removed from equity and recognised in the income and expenditure statement.

For available-for-sale equity investments that do not have a quoted market price in an active market and whose fair value cannot be reliably measured
and derivatives that are linked to and must be settled by delivery of such unquoted equity instruments, they are measured at cost less any identified
impairment losses at each balance sheet date subsequent to initial recognition. An impairment loss is recognised in the income and expenditure
statement when there is objective evidence that the asset is impaired. The amount of the impairment loss is measured as the difference between
the carrying amount of the asset and the present value of the estimated future cash flows discounted at the current market rate of return for a similar
financial asset. Such impairment losses will not reverse in subsequent periods.

(ii) Impairment loss on financial assets
Objective evidence that the asset is impaired includes observable data that comes to the attention of the Association about the following loss events:
+ significant financial difficulty of the debtor;
* abreach of contract, such as a default or delinquency in interest or principal payments;
* granting concession to a debtor because of the debtors’ financial difficulty; or
* it becoming probable that the debtor will enter bankruptcy or other financial reorganisation.
For loans and receivables or held-to-maturity investments:
An impairment loss is recognised in the income and expenditure statement when there is objective evidence that the asset is impaired, and is measured
as the difference between the asset’s carrying amount and the present value of the estimated future cash flows discounted at the original effective
interest rate.
Impairment losses are reversed in subsequent periods when an increase in the asset’s recoverable amount can be related objectively to an event
occurring after the impairment was recognised, subject to a restriction that the carrying amount of the asset at the date the impairment is reversed
does not exceed what the amortised cost would have been had the impairment not been recognised.

For available-for-sale financial assets:

Where a decline in the fair value constitutes objective evidence of impairment, the amount of the loss is removed from equity and recognised in the
income statement.

Any impairment losses are recognised in the income and expenditure statement on available-for-sale debt investments and are subsequently reversed
if an increase in the fair value of the investment can be objectively related to an event occurring after the recognition of the impairment loss.

For available-for-sale equity investment, any increase in fair value subsequent to an impairment loss is recognised directly in equity.
For available-for-sale equity investment that is carried at cost, the amount of impairment loss is measured as the difference between the carrying
amount of the asset and the present value of estimated future cash flows discounted at the current market rate of return for a similar financial asset.

Such impairment loss will not be reversed.

_10_



HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

4. PRINCIPAL ACCOUNTING POLICIES - Continued
() Financial instruments - Continued
(iif)Financial liabilities

The Association classifies its financial liabilities into one of two categories, depending on the purpose for which the liability was incurred. The Association’s
accounting policy for each category is as follows:

Financial liabilities at fair value through profit or loss:

Financial liabilities at fair value through profit or loss include financial liabilities held for trading and financial liabilities designated upon initial recognition
as at fair value through profit or loss.

Financial liabilities are classified as held for trading if they are acquired for the purpose of sale in the near term. Gains or losses on liabilities held for
trading are recognised in the income and expenditure statement.

Financial liabilities may be designated upon initial recognition as at fair value through profit or loss if the following criteria are met: (i) the designation
eliminates or significantly reduces the inconsistent treatment that would otherwise arise from measuring the liabilities or recognising gains or losses on
them on a different basis; (i) the liabilities are part of a group of financial liabilities which are managed and their performance evaluated on a fair value

basis, in accordance with a documented risk management strategy; or (iii) the financial liability contains an embedded derivative that would need to be
separately recorded.

Other financial liabilities:

This category comprises payables arising in the operations of the Association and other short-term monetary liabilities, which are recognised at
amortised cost.

(iv)Derecognition

The Association derecognises a financial asset where the contractual rights to the future cash flows in relation to the financial asset expire or when the
financial asset has been transferred and the transfer meets the criteria for derecognition in accordance with HKAS 39.

Financial liabilities are derecognised when the obligation specified in the relevant contract is discharged, cancelled or expires.
(d) Impairment of other assets

At each balance sheet date, the Association reviews the carrying amounts of property, plant and equipment to determine whether there is any indication that
these assets have suffered an impairment loss or an impairment loss previously recognised no longer exists or may have decreased.

If the recoverable amount (i.e. the greater of the net selling price and value in use) of an asset is estimated to be less than its carrying amount, the carrying
amount of the asset is reduced to its recoverable amount. An impairment loss is recognised as an expense immediately, unless the relevant asset is carried at
a revalued amount under another HKFRS, in which case the impairment loss is treated as a revaluation decrease under that HKFRS.

When an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised as income immediately, unless the relevant asset is carried at a revalued amount under another
HKFRS, in which case the reversal of the impairment loss is treated as a revaluation increase under that other HKFRS.

(e) Revenue and deferred income

Grants and subventions for general purposes are recorded as income when the right to receive payment is established. Grants for specific purposes or projects
are initially recorded as deferred income and is released to the income and expenditure statement as income and the related expenditure on the specific
projects are incurred.

Specific grants received for the purchase of property, plant and equipment are recorded as deferred income in the balance sheet and amortised to the income
and expenditure statement over the useful life of the relevant assets.

Donations for specific purposes or projects are initially recorded as deferred income and is released to the income and expenditure statement as income and
related expenditure on the specific projects are incurred. Any portion of unspent balance for over 5 years will be recognised as income in the income and
expenditure statement.

Donations for general purposes and Lotteries Fund grants are recorded as income when the right to receive payment is established.

Surpluses from fund raising functions are recognised when the functions are held.

Other income, which comprises dues and fees, is recognised on an accrual basis.

Interest income is recognised on a time proportion basis, taking into account the principal amounts outstanding and the interest rates applicable. Interest
income is credited to either the income and expenditure statement or a particular fund as appropriate.

(f) Employee benefits
(i) Defined contribution retirement plan
The Association operates defined contribution retirement schemes under the Occupational Retirement Schemes Ordinance (*ORSO Schemes') and
a mandatory provident fund scheme (“MPF Scheme”) in Hong Kong, the assets of which are held in separate trustee-administered funds. The Schemes
are funded by payments from employees and by the Association. The Association’s contributions to the Schemes are based on a fixed percentage of

the employees’ relevant salaries or income.

The Association’s contributions to both Schemes are expensed as incurred. Contributions forfeited in respect of those employees who leave the
Schemes prior to vesting fully in the contributions are retained in the Schemes and allocated to existing employees.

Contributions to defined contribution retirement plans are recognised as an expense in the income and expenditure statement when the services are
rendered by the employees.

_11_
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HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

4. PRINCIPAL ACCOUNTING POLICIES - Continued
(f) Employee benefits - Continued
(ii) Employee leave entitlements
Employee entitlements to annual leave and statutory long service payments due on retirement or termination are recognised when they accrue to the
employees. A provision is made for the estimated liability for annual leave and long-service payments as a result of services rendered by employees up
to the balance sheet date. The estimated liability is calculated net of expected reduction from benefits available from the ORSO Schemes and/or MPF
Scheme.

(iii) Termination benefits

Termination benefits are recognised when, and only when, the Association demonstrably commits itself to terminate employment or to provide
benefits as a result of voluntary redundancy by having a detailed formal plan which is without realistic possibility of withdrawal.

(g) Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the Association has a legal or constructive obligation arising as a result of a past
event, which will probably result in an outflow of economic benefits that can be reasonably estimated.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of economic benefits is remote. Possible obligations, the existence of which will only be confirmed by the
occurrence or non-occurrence of one or more future events, are also disclosed as contingent liabilities unless the probability of outflow of economic benefits
is remote.

(h) Capital reserve for unsubvented projects and designated funds

Capital reserve for unsubvented projects and designated funds are funds transferred from the income and expenditure statement and set aside for unsubvented
projects and designated purposes. Interest income related to these designated funds is recorded in the income and expenditure statement.

(i) Social Welfare lump sum reserves

Lump sum grants are allocated by the Social Welfare Department to the Association to cover certain approved expenditure including staff cost, provident fund
contributions and other expenditure. The Association recognises the lump sum grants as income over the periods necessary to match them with the related
expenditure which the grants are intended to compensate. The unspent portion of the grants for the year are transferred to designated lump sum reserves
for future use of the Association.

(j) Other Social Welfare reserves

Other Social Welfare reserves represented the unspent portion of the grants allocated by the Social Welfare Department not included in the lump sum grants
for future use of the Association.

(k) Furniture and equipment replenishment and minor works block grant reserve

Furniture and equipment replenishment and minor works block grants represent lump sum governmental grants for replenishment of furniture and equipment
and minor works for existing premises providing subvented welfare services. The grants are recognised as capital grants under deferred income when acquiring
property, plant and equipment. The remaining grants are recorded as income when there is a reasonable assurance that the Association will comply with
the condition attaching with it and that the grant will be received. The unspent portion for the year is transferred to a designated furniture and equipment
replenishment and minor works block grant reserve.

5. GOVERNMENT GRANTS AND SUBVENTIONS

2008 2007
HK$ HK$
Education Bureau grants 224,061,088 206,407,590
Social Welfare Department subventions:
- Social Welfare lump sum grant received 150,121,792 143,854,946
- Rent and rates 7,513,839 7486417

381,696,719 357,748,953

6. SURPLUS FOR THE YEAR

The surplus for the year is stated after charging the following:

2008 2007

HK$ HK$
Staff costs (Note 8) 331,946,317 313,255,939
Operating lease rentals of premises 7,110,396 7,005,129
Auditors’ remuneration 394,800 385,000
Property, plant and equipment written off 27,613 11,080
Depreciation on property, plant and equipment 11,152,706 7,341,346

No fees or other remuneration were paid or payable to the Council members in respect of their services rendered to the Association during the year (2007
Nil).
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HONG CHI ASSOCIATION

Notes to the Financial Statements - 3|1 March 2008

7. TAXATION

The Association is exempt under Section 88 of the Hong Kong Inland Revenue Ordinance from any tax by reason of it being a charitable institution of a public

character.

8. STAFF COSTS

Salaries and allowances
Contributions to defined contribution plans
- ORSO and MPF Schemes
Provision for/(reversal of) unutilised annual leave
Reversal of provision for long service payment

9. PROPERTY, PLANT AND EQUIPMENT

Leasehold
improvements
HK$
31 March 2008
At | April 2007
Cost 16,820,861
Accumulated depreciation (2,870,439)
Net carrying amount 13,950,422
At | April 2007, net of
accumulated depreciation 13,950,422
Additions 20,763916
Written off -
Depreciation provided
during the year 3,916,599)
At 31 March 2008, net of
accumulated depreciation 30,797,739

At 31 March 2008
Cost 37,584,777

Accumulated depreciation 6,787,038)
Net carrying amount 30,797,739
31 March 2007
At | April 2006
Cost 9,838,233
Accumulated depreciation 1,057,937)
Net carrying amount 8,780,296
At | April 2006, net of
accumulated depreciation 8,780,296
Additions 6,982,628
Written off -
Depreciation provided
during the year 1,812,502)
At 31 March 2007, net of
accumulated depreciation 13,950,422

At 31 March 2007
Cost 16,820,861

Accumulated depreciation (2,870,439)
Net carrying amount 13,950,422

2008 2007
HKS$ HKS$
314810279 298,371,534
16,790,665 15,287,758

345,373 (340,690)
- (62,663)
331946317 313255939

Furniture and Other Motor
fixtures Computer equipment vehicles Total
HK$ HK$ HK$ HK$ HK$
5,982,841 5,801,671 9,644,608 2,339,508 40,589,489
(1,883,313) (2,855,249) (2,781,907) (467,902) (10,858,810)
4,099,528 2,946,422 6,862,701 1,871,606 29,730,679
4,099,528 2,946,422 6,862,701 1,871,606 29,730,679
2,427,577 1,059,420 3,026,027 844,841 28,121,781
(5/452) (2,137) (20,024) - (27,613)
(1,703977) (2,297,538) (2,597,722) (636,870) (11,152,706)
4,817,676 1,706,167 7,270,982 2,079,577 46,672,141
8,399,948 6,855,528 12,639,197 3,184,349 68,663,799
(3,582,272) (5,149,361) (5,368,215) (1,104,772) (21,991,658)
4,817,676 1,706,167 7,270,982 2,079,577 46,672,141
3,440,478 2,764,932 4,286,335 - 20,329,978
(688,095) (921,552) (857,267) - (3,524,851)
2,752,383 1,843,380 3,429,068 - 16,805,127
2,752,383 1,843,380 3,429,068 - 16,805,127
2,550,174 3,036,739 5,368,929 2,339,508 20,277978
(4,687) - (6,393) - (11,080)
(1,198,342) (1,933,697) (1,928,903) (467902) (7,341,346)
4,099,528 2,946,422 6,862,701 1,871,606 29,730,679
5,982,841 5,801,671 9,644,608 2,339,508 40,589,489
(1,883,313) (2,855,249) (2,781,907) (467902) (10,858,810)
4,099,528 2,946,422 6,862,701 1,871,606 29,730,679
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HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

10. DEFERRED INCOME FROM EDUCATION BUREAU

2008 2007
HK$ HK$
At | April 23,955,856 19,813,850
Grant received for the year 229,094,699 215,897,184
Amount charged to income and
expenditure statement - 57,667
Amount released to income and
expenditure statement
- staff costs (191,328,310)  (181,508,547)
- others (28,505,658) (21,100,380)
Purchase of property, plant and equipment (3,852,488) (9,194,785)
Amount recoverable by the Education Bureau (74,439) (9,133)
At 31 March 29,289,660 23,955,856

1. AMOUNT DUE FROM/(TO) SOCIAL WELFARE DEPARTMENT

2008 2007
HK$ HK$
At | April (34,661) (176,692)
Rent and rates charged to income and expenditure 7,513,839 7486417
Refunded to Social Welfare Department 26,789 174,429
Grant received for rent and rates for the year (7,326,986) (7,513,206)
Interest income - (5,609)
Other 7,872 -
At 31 March 186,853 (34,661)

12. CAPITAL RESERVE FOR UNSUBVENTED PROJECTS

2008 2007
HK$ HK$
At | April 7960,769 7,896,427
Transferred (to)/from income and
expenditure statement (213,836) 64,342
At 31 March 7,746,933 7.960,769

_14_
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HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

14. SOCIAL WELFARE LUMP SUM RESERVES

Lump Provident Central
sum grant fund items
reserve reserve reserve Total
HK$ HK$ HK$ HK$
At | April 2006 39,287,977 4,303,871 968,181 44,560,029
Grants received during the year 130,992,802 9,448,054 3,819,379 144,260,235
Interest income 1,948,084 - - 1,948,084
Expenditure and purchase
of property, plant and
equipment for the year (130,613,845) (8,827,264) (3,771,520)  (143,212,629)
Refunded to Social
Welfare Department - - (284,950) (284,950)
Amount attributable to the
Hong Chi Kwong Fuk
Wai Yin Workshop (5,000) - 5,000 -
2,322,041 620,790 (232,091) 2,710,740
At 31 March 2007 and at | April 2007 41,610,018 4,924,661 736,090 47,270,769
Grants received during the year 136,030,184 10,444,999 3,062,869 149,538,052
Interest income 2,048,149 - - 2,048,149
Expenditure and purchase
of property, plant and
equipment for the year (136,748,998) (9,599,758) (3,533,763)  (149,882,519)
Refunded to Social
Welfare Department - - (57,856) (57,856)
Amount transfer to
Other Social Welfare
reserves (Note 15) - - (359,405) (359,405)
Amount attributable to the
Gateway Club (HK) (59473) - - (59473)
Super Service Team (274,595) - - (274,595)
Head Office 6,667 1,000 - 7,667
Care/Programme Assistant (190,674) - 190,674 -
811,260 846,241 (697,481) 960,020
At 31 March 2008 42,421,278 5,770,902 38,609 48,230,789

The Social Welfare lump sum reserve must be kept in a separate interest-bearing account and is capped at 25% of the Association’s relevant lump sum grant
operating expenditure. During the year, an amount of HK$8,859,029 (2007: HK$9,581,557) is above the 25% cap. However, Social Welfare Department has
withheld the clawback of the excess amount to the financial year ending 31 March 2009. The Association will apply for withholding the clawback before 31
March 2009.

The reserve fund is repayable to Social Welfare Department when the Association ceases to operate.

15. OTHER SOCIAL WELFARE RESERVES

2008 2007
HK$ HK$
At | April - -
Amount transfer from Social Welfare
lump sum reserves (Note [4) 359,405 -
Grants received during the year 1,258,006 -
Expenditure and purchase
of property, plant and
equipment for the year (1,489,886) -
At 31 March 127,525 -
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HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

16. FURNITURE AND EQUIPMENT REPLENISHMENT AND MINOR WORKS BLOCK GRANT RESERVE

2008 2007
HK$ HK$
At | April 395,880 384,955
Grants recognised during the year
- Grants received 1,058,000 1,324,000
- Deferred income - acquisition of property,
plant and equipment (384,156) (140,757)
673,844 1,183,243
Interest income 8,870 7,504
Expenditure for the year
- Minor works projects and vehicle overhauling (457/436) (1,000,546)
- Depreciation charges (319,806) (179,276)
- Loss on disposal of property, plant and equipment (2,585) -
(97,113) 10,925
At 31 March 298,767 395,880
17. CASH AND CASH EQUIVALENTS
2008 2007
HK$ HK$
Cash and cash equivalents comprise:
Fixed and call deposits —
maturity within three months at acquisition 72,801,405 87,897,944
Current and savings accounts 48,874,233 43915,010
Cash in hand 555,375 407,847
Cash and cash equivalents in the
Cash Flow Statement 122,231,013 132,220,801
Fixed and call deposits
- maturity within three months at acquisition 72,801,405 87,897,944
- maturity over three months at acquisition 16,988,799 -

Fixed and call deposits in the Balance Sheet 89,790,204 87,897.944

18. FINANCIAL INSTRUMENTS - RISK MANAGEMENT
The Association is exposed through its operations to the following risks from its use of financial instruments:

¢ Market risk
 Liquidity risk

Policy for managing these risks is set by the management of the Association. The policy for each of the above risks is described in more detail below.

Market risk

Fair value and cash flow interest rate risk

At the balance sheet date, the interest-bearing financial instruments was cash at financial institutions, which is subject to limited exposure to fair value changes
due to fluctuations in the prevailing levels of market interest rates. Other than the cash at financial institutions, the Association has no significant third party
interest-bearing assets/liabilities, its income and operating cash flows are substantially independent of changes in market interest rates.

Sensitivity analysis

As at 31 March 2008, it is estimated that a general increase/decrease of 100 basis points in fixed deposits interest rates, with all other variables held constant,
would increase/decrease the Association’s surplus by approximately HK$1.3 million (2007: HK$1.2 million).

The sensitivity analysis above has been determined assuming that the change in interest rates had occurred at the balance sheet date and had been applied to
the exposure to interest rate risk for fixed deposits in existence at that date. The 100 basis points increase/decrease represents Council members’ assessment
of a reasonably possible change in interest rates over the period until next balance sheet date. There is no change in the methods and assumptions used in
2007 and 2008.

Liquidity risk

The Association’s policy is to regularly monitor current and expected liquidity requirements to ensure that it maintains sufficient reserves of cash to meet its
liquidity requirements in the short and longer term.

The contractual maturities of the Association’s financial liabilities are within 3 months or on demand.
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HONG CHI ASSOCIATION
Notes to the Financial Statements - 31 March 2008

19. LONG SERVICE PAYMENT PROVISION

Under the Hong Kong Employment Ordinance, the Association is obliged to make lump sum payments on cessation of employment in certain circumstances
to certain employees who have completed at least five years of service with the Association. The amount payable is dependent on the employees' final salary
and years of service, and is reduced by entitlements accrued under the Association’s retirement plans that are attributable to contributions made by the
Association. The management of the Association estimated and accrued for the amount of long service payment that may be required at each balance sheet
date.

20.CONTINGENT LIABILITIES

Grants received by the schools from the Education Bureau for buildings (including major repairs) and furniture and equipment may become repayable wholly
orin part should these schools cease to be approved aided schools.

21. COMMITMENTS
(@) Capital commitments

At 31 March 2008, all outstanding commitments for the Association are paid or accrued. At 31 March 2007, the Association’s outstanding commitments in
respect of fitting-out and renovation works at Pinehill Village are as follows:

2008 2007
HK$ HK$
Contracted but not provided for - 12,556,000

(b) Commitments under operating leases - as lessee

At the balance sheet date, the Association had future aggregate minimum lease payments under non-cancellable operating leases in respect of land and
buildings as follows:

2008 2007

HK$ HK$
Not later than one year 6,727,980 2,186,370
Later than one year and not later than five years 6,653,460 4,327,560
13,381,440 6,513,930

22.APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Council members on 6 November 2008.

_19_
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Locations of Offices and Service Units

A % Offices

A KB Special Schools

| 5EIRIE Services for Chidren
A BUABRRS Services for Adults
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Head Office
Hong Kong Office

SRR Special Schools
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Hong Chi Lions Morninghill School

Rotary Club of Hong Kong Island West Hong Chi Morninghope School
The Jockey Club Hong Chi School

Hong Chi Morninghill School, Tsui Lam

Hong Chi Pinehill School

Hong Chi Pinehill No.2 School (with residential service)

Hong Chi Pinehill No.3 School (with residential service)

Hong Chi Morninghill School, Tuen Mun

Hong Chi Morninglight School, Tuen Mun

Hong Chi Morninghope School, Tuen Mun

Hong Chi Morninglight School, Yuen Long

Hong Chi Morningjoy School, Yuen Long (with residential service)
Hong Chi Winifred Mary Cheung Morninghope School

Eiﬂﬁﬁ Services for Children
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Hong Chi District-based Speech Therapy Team (Tuen Mun & Tin Shui Wai)
Hong Chi Pinehill Pre-school Centre (with residential service)
Hong Chi Children Home

Jﬁkﬂlﬁ% Services for Adults
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The Jockey Club Hong Chi Siu Sai Wan Workshop
Hong Chi Job Training & Employment Service (Hong Kong Island)
Hong Chi Place
Hong Chi OiTung Hostel
Hong Chi Pedal Café and Kiosk
Hong Chi Garden View Lounge, YWCA
Hong Chi Gateway Club (Hong Kong Island)
Hong Chi Lam Tin Centre
Hong Chi Home-based Training & Support Service (East Kowloon)
Hong Chi Home-based Training & Support Service (Central Kowloon)
The Hongkong Bank Foundation Hong Chi Fung Tak Centre
The Hongkong Bank Foundation Hong Chi Tung Tau Hostel
Hong Chi Gateway Club (Wong Tai Sin and Kowloon City)
Hong Chi Ma Tau Kok Workshop
Hong Chi Job Training & Employment Service (Kowloon)
Hong Chi Lei Muk Shue Centre
Hong Chi Lei Muk Shue Hostel
The Jockey Club Hong Chi Sun Chui Workshop
The Jockey Club Hong Chi Sun Chui Hostel
Hong Chi Kwong Fuk Wai Yin Workshop
Hong Chi Job Training & Employment Service (New Territories)
Hong Chi Pinehill Integrated Vocational Training Centre (with residential service)
Hong Chi Pinehill Pottery
Hong Chi Kwan Fong Delight
Hong Chi Homestead
Hong Chi Farmstead
The Jockey Club Hong Chi Lodge
Clinical Psychology Unit
Occupational Therapy Unit
Hong Chi Fu Shin Centre
Hong Chi Fu Shin Hostel
Hong ChiWan Tau Tong Centre
Hong Chi Gateway Club (Tai Po and North District)
Hong Chi Gourmet
Hong Chi Fu Heng Hostel
The Jockey Club Hong ChiTaiYuen Hostel
Hong Chi Fanling Integrative Rehabilitation Complex — Central Administration Division
Hong Chi Fanling Integrative Rehabilitation Complex — Day Activity Centre
Hong Chi Fanling Integrative Rehabilitation Complex — Hong Chi On-the-Job Training Programme
Hong Chi Fanling Integrative Rehabilitation Complex — Hong Chi Sunnyway Training Programme
Hong Chi Fanling Integrative Rehabilitation Complex — Hong Chi Super Service Team
Hong Chi Fanling Integrative Rehabilitation Complex —
Care & Attention Home for the Severely Disabled (C & A/SD)
Hong Chi Fanling Integrative Rehabilitation Complex —
Day Care Service for Severely Disabled Persons (DC/SD)
Hong Chi Fanling Integrative Rehabilitation Complex —
Hostel for the Moderately Mentally Handicapped (HMMH)
Hong Chi Fanling Integrative Rehabilitation Complex —

Hostel for the Severely Mentally Handicapped (HSMH)

Hong Chi Fanling Integrative Rehabilitation Complex — Suppoted Hostel (SHOS)
Hong Chi Fanling Integrative Rehabilitation Complex —

Home-based Training and Support Service (New Territories East)

Hong Chi Fanling Integrative Rehabilitation Complex — Adult Education Service
Hong Chi Fanling Integrative Rehabilitation Complex —

The Hongkong Bank Foundation Hong Chi Community Education Institute
Hong Chi Fanling Integrative Rehabilitation Complex — Professional Therapy Division
Hong ChiTai Ping Centre
Hong Chi Shan King Centre
Hong Chi Shui Choi Centre
Hong Chi Shui Choi Hostel
Hong Chi Gateway Club (Tin Shui Wai)



E £ &

Hong Chi Association

E # & FE FOR people with intellectual disabilities

BMER D BAMAR KN AR R sE

Head Office : Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, N.T., Hong Kong

B Tel . (852) 2689 1105

{EE Fax . (852) 2661 4620

#34E Website :  www.hongchi.org.hk




