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E # & FE FOR people with intellectual disabilities

Hong Chi is dedicated to quality service in
educating, training and empowering people
with intellectual disabilities and their families
and toimprove services on a continuous basis.

Hong Chi strives for economy, efficiency
and effectiveness in our work, recognizing

that our donors and Hong Kong tax payers
have an important and legitimate interest in
expecting value for money.

We believe...

« That people with intellectual disabilities have the same
rights, freedoms and responsibilities as other members of
the community.

« That they should be given every opportunity to
develop physically, intellectually, socially, spiritually and
emotionally.

+ Thatthey should be encouraged and helped to participate
fully in family and community life.

- That all forms of discrimination against people with
intellectual disabilities should not be tolerated.

We will...

« Listen to the needs and wishes of people with intellectual
disabilities and their families.

« Develop them to their fullest potential through training,
education and employment and assist them to live as
independently as possible.

- Advocate for changes at the local and regional levels for
people with intellectual disabilities.

- Promote understanding and acceptance of people with
intellectual disabilities.

Mission Forward

With constant attention and nurturing, a little seedling
can grow into a big tree. Our children are like seedlings.
They can thrive and grow with the shower of love and
care. "Children come first" is the service motto that we
have been upholding throughout the past decades, we
shall continue to do our best by providing appropriate
education and training to the people we serve, assisting
them in pursuing their dreams.

*
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* Mission Forward

After celebrating the Association's 50th anniversary, the past year was
essential for Hong Chi to consolidate our strength and move forward
to better our services through various new development in education,
services and social enterprises. To begin with, | would like to express
my sincerest gratitude to all our corporate partners, organizational
friends, the government, volunteers, as well as the general public for
the support, care and precious opportunities that you have given to
our students and trainees over the years.

* Quality Education

From a start of a small learning class for 4 children with special needs
half a century ago, we are pleased to announce that the Association
has been approved by the Education Bureau to set up our 14th
special school with boarding service in Tung Chung for students with
mild, moderate and severe intellectual disabilities in order to cater to
the needs in the community. The school is expected to commence
service in the academic year 2019-2020, providing quality education
to 200 students and boarding facility for 60 students. It will also be
Hong Kong's first special school tailored for students with all grades of
intellectual disabilities.

Apart from providing education, it is equally important to create
different opportunities and platforms for our students to showcase
their diverse talent. In the past year, a number of fun-filled activities
have been organized, including the joint school "Hong Chi Cup"
football matches, swimming gala, talent show (Hong Chi Morninghill
School, Tuen Mun) and art exhibition (The Jockey Club Hong Chi
School), aiming to unleash students' different talent and enabling the
public to have a better understanding of the abilities of the people with
intellectual disabilities. Their potentials have also been well proven and
recognized with the awards the Hong Chi students have earned for
their shining performances in the fields of sports and arts at various
local and overseas occasions.



"The past year was an important
time for us to consolidate our
strength and move forward to
better services for the people
under our care."

Mr Philip C C Poon
Chairman, Hong Chi Association
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Chairman's Report

* Sharing of Knowledge

Education is an ever-growing process, not merely to students, but also
to our team of teaching staff. Throughout the past year, numerous
theme seminars and workshops have been organized for our teaching
staff of different levels in order to further enhance their skills and
knowledge in caring for children with special learning needs. At the
annual Professional Development Day held in January 2016, renowned
scholars and experts were invited to share their valuable experiences
on various topics, including knowledge management, life planning
education, assisting families with autistic children through health
training, and etc, attended by about 600 staff of our teaching team.

We consider peer learning a powerful tool through knowledge
exchange with our counterparts. In addition to launching the
"Hong Chi Communication App II" in January 2016, available for
free download on both Android and Apple platforms, an IT Talk was
arranged, inviting an Australian special education expert to share her
experience in striking a balance between teaching strategies and the
use of information technology. Positive feedback has been received
from over 200 participants of 47 special schools, rehabilitation centres
and tertiary institutions.

* Professional Development

Further to the three-day workshop of "Expanding Communication
Therapy for People with Autism Spectrum Disorder" in May 2015
hosted by Ms Wu Yu Yu, Director of YuNing Psychiatry Clinic in Taipei,
and her professional team, the new communication strategies have
been applied on some of our schools as trial run in the past school
year, a sharing session among the teaching team was held in this April,
followed by 2 study trips to the Clinic in Taipei in August to further the
study on new communication skills with autistic children.
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Thanks to the funding support from the Quality Education Fund, a
special education knowledge management portal has been set up
for members of the special education sector to promote continuous
professional development, as well as to stimulate the vitality of Hong
Chi schools as "learning organization". Through participating in the
Phase IV of the "Pilot Project on Strengthening School's Administration
Management" of the Education Bureau, the information technology
management systems of participating schools have been upgraded,
thus reducing teachers' administrative duties and enabling them to
focus more on the education work.

* Services that Cater to the Needs

We have been blessed to have the unfailing support from our corporate
friends. In March 2016, a Memorandum of Understanding has been
signed between Hong Yip Service Co. Ltd and the Association to
signify the partnership by providing job training and employment
opportunities to our trainees upon graduating from the Hong Chi
Pinehill Integrated Vocational Training Centre, widening the career
path of our trainees.

Catering to the soaring demand of young children with special
needs for early rehabilitation services, Hong Chi Sunshine Project has
been launched since November 2015. Funded by the Social Welfare
Department (SWD), the Project is a two-year Pilot Scheme related to
On-site Pre-school Rehabilitation Services, providing on-site services
and early intervention to children that are on the waiting list for SWD-
subvented pre-school rehabilitation services. The Project also provides
professional advice for kindergarten teachers/child care workers to
assist them in working with children with special needs, and render
support to the parents on nurturing positive attitude and providing
effective skills in raising their children with special needs.

Since March 2016, a new special child care centre cum early education
and training centre — Hong Chi Kwong Fuk Pre-school Centre has
also commenced service to provide early education and training
programmes for children with disabilities aged from birth to 6.
Following the relocation of the Hong Chi District Support Centre — N.T.
(North District) and the expansion of Hong Chi Wan Tau Tong Centre,
more service places are provided to meet the community needs.
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Chairman's Report

With generous funding support from FWD Hong Kong, a three-year
training programme FWD x Hong Chi "Live Up Today" Transitional
Support Programme has been launched since August 2016, aiming
to provide 16 to 20 places per year for young adults with autism to
receive transitional services in arts training and occupational therapy
at the Hong Chi Jockey Club Arts Studio. Participating trainees are
arranged to receive vocational training at the Association's sheltered
workshops and day activity centres, fostering their future transition to
adult services.

* Staff Development

Staff members are important asset of the Association, much efforts
have been made in staff development in recent years to further
enhance the work skills of our staff, as well as to strengthen the
team spirit by uplifting its morale. Supported by the Social Welfare
Development Fund, an exchange tour to Melbourne was organized in
May 2016 for different levels of staff members to visit the local social
service units and learn from the service experiences shared by the
overseas counterparts. The tour members also attended the Aspect
Autism in Education Conference held once in every 2 years and gained
useful insights that can be applied to daily work. In the meanwhile,
professional speakers from The Law Society of Hong Kong have also
been invited to give theme talks on understanding the legal rights
and responsibilities of service users and staff when involved in criminal
investigation.

* Green Initiatives & Care for Community

Go green is one of the key initiatives that Hong Chi has been
emphasizing on in recent years, in the hope of conserving the
environment, as well as providing opportunities for our students and
trainees to get involved in community work. Thanks to the continued
support of The Hong Kong Jockey Club Charities Trust, phase 3 of
the Hong Chi Jockey Club Glass Bottle Recycling Project has been
launched in February 2016, targeting to collect 2,260 tonnes of used
glass bottles with more public education activities organized to raise
public awareness on clean recycling. Besides, the Hong Chi Jockey Club
Green Education Campaign has also been concluded on a high note
in July 2016 and successfully sowed the seeds among the children in
kindergartens and special schools for promoting a green lifestyle. We
are pleased to share that Hong Chi has been recently awarded a three-
year service contract by the Environmental Protection Department to
operate the Yuen Long Community Green Station, in order to publicize
green living in the community.
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* Integrating into Society

We are thankful for the public support of our Association's various
charity events, such as the annual Hong Chi Climbathon, Hong
Chi Charity Cookies Sale, Hong Chi Flag Day, as well as many other
volunteering activities jointly participated by our children and the
caring public, all these activities provided opportune platforms for our
students and trainees to shine and integrate into society.

Operated for 6 years, our social enterprise HC Café served the last
customers in August 2016. We are truly grateful for all the hard work of
our beloved volunteers, parents and trainees throughout the years. The
Café has indeed opened a window for our catering trainees to receive
job training and obtain practical work experience in a real-world setting
environment, connecting with the community, and giving them the
confidence to enter into the catering field. Thank you to our customers
for the long-time support of the Café, and we look forward to greeting
you at our next new social enterprise outlet — our new restaurant at Tai
Kwun, the revitalized former Central Police Station at Central.

* Moving On

We are thrilled to share that new developments will be taking place
at different areas of our Association's work in the coming year. As
previously mentioned, the 14th Hong Chi school, also the first special
school with boarding service in Hong Kong tailored for students with
all grades of intellectual disabilities, will be set up in Area 108, Tung
Chung, in order to meet the demand for providing quality education
to children with special learning needs in the community. The new
school is expected to cater for 200 students with 60 places for boarding
service.

Apart from the renovation and expansion work of our different service
units over the past year aiming to serve more people with intellectual
disabilities, the first phase of the Pinehill Village Redevelopment Project
has been recently completed with the new Hong Chi Jockey Club
Pinehill Hostel being put into service in late 2016, providing residential
services for 100 people with moderate intellectual disabilities.

Following the opening of our new social enterprise Café Graze at The
Hong Kong Jockey Club's office at the Shatin Racecourse in August
2016, our new restaurant FT? by Hong Chiis expected to launch in 2017
at Tai Kwun, the Central Police Station Revitalization Project, serving
fresh and delicate cuisine from farm-to-table, as well as creating job
training and employment opportunities for our trainees in a full-scale
upmarket restaurant.
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Chairman's Report

* Words of Appreciation

I must sincerely thank in particular our committed and hard-
working staff for their unfailing dedication to serve our mission.
Their professionalism and integrity bring us through obstacles and
challenges, and laid a solid foundation for us to grow and continue to
serve our children.

Last but not least, | would like to convey my genuine appreciation
to all our caring friends, corporate partners, the government,
parents, and members of our Committees and the Council of
Management for your tremendous support and trust in our work to
cater to the needs of people with intellectual disabilities throughout
different stages in their lives. Let us all work hand in hand, and
together we can create a brighter future for people with intellectual
disabilities and their families.

Thank you.

Mr Philip C C Poon
Chairman, Hong Chi Association
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The Association is governed by a Council of Management (the "Council")
with the support of committees and a group of specialists serving as
honorary advisers. The Council is headed by Mr Philip C C Poon as
Chairman. All Council and committee members are volunteers. They
are professionals from various fields in the business, legal, education,
accountancy, public relations/media, social work, medical and the
banking sectors.

* The Council

The Council is the highest level of authority of the Association. It
oversees the overall operation of Hong Chi Association and delegates
the day-to-day management to the General Secretary and all staff.
The Council has oversight of the Association to ensure that its vision
and mission are achieved through the implementation of strategies,
policies and procedures.

¢ The Audit Committee

The Audit Committee is set up by the Council to review the operations
of the Association and to ensure that the management has putin place
systems of proper internal control in compliance with Association's
policies and procedures.

* The Business Development Committee

The Business Development Committee is an advisory committee set
up by the Council to advise on the business development strategies,
initiatives and plans for the development of social enterprises of the
Association. It also advises on matters related to the management and
operation of social enterprises of the Association, with reference to the
policies and objectives as set by the Council.

* The Communications and Fund Raising Committee

The Communications and Fund Raising Committee is an advisory
committee set up by the Council to oversee the strategic planning of
media and fund raising initiatives of the Association. Its role is vital in
promoting and educating the public about people with intellectual
disabilities. Its annual fund raising income has enabled the Association
to fund many new and innovative projects for people with intellectual
disabilities.




EEE  A8Ea

Governance of Hong Chi Association

s HEWITREY

HENTEZEGEHNE G ML
HEET AERELATE TR
BRORFERKRER - ZEEAXR
BTREXRNEBEZE > GUF
REEREER » UEERSREFHE

THMBRE ©

- BB%EY

AR ZEARER L AEHES
ERREERSZFE -

- REEREZSY

RBEELZEGHANEEMIIBEN
ZEg AEEEBEAGRBEM #
REURBHERBNERFEF - &
EgMEERET > RETENEHX
TR BREEET S EARFZEUE
BIERANBMEAEENFENH

TEEE-

* The Education Executive Committee

The Education Executive Committee is an advisory committee set up by
the Council to oversee and advise on the development and quality of
service of the Association's special schools. Members of the Committee,
who are volunteers from different professions, will also advise on school
management to ensure the realization of our mission in special
education.

* The Executive Committee

The Executive Committee addresses issues that require urgent
attention on behalf of Council between Council meetings.

* The Services Management Committee

The Services Management Committee is an advisory committee set
up by the Council to oversee the services projects of the Association
in compliance with the regulations of Social Welfare Department.
Members of the Committee are volunteers in different professions and
disciplines, bringing a wealth of knowledge to the management of the
51 services for children and adults with intellectual disabilities.
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We are committed to providing comprehensive and quality education
services to students with intellectual disabilities. Our 13 day and
residential schools provide over 1,850 places for students of different
grades of intellectual disabilities.

In the past year, we saw significant development in our education
services. Apart from the allocation of the first school in Hong Kong for
students with mild, moderate and severe grade intellectual disability
located in Tung Chung by the Education Bureau, construction of a
joint hostel for our Hong Chi Pinehill School and Hong Chi Pinehill
No.2 School was also approved after years of technical feasibility study.
Furthermore, construction of additional classrooms and ancillary
facilities for Hong Chi schools in response to the implementation of the
New Senior Secondary academic structure has gradual progress. Hong
Chi will continue to work hard and strive to provide quality education
services for children with intellectual disabilities.

Hong Chi schools have been active in the introduction of information
technology to the teaching and curriculum of school in the light of the
rapid development in information technology to enhance students'
learning effectiveness. Sharing sessions were organized to share
experience with members of the education sector. Second version
of the Hong Chi Communication App developed by the group of
speech therapists of Hong Chi schools was launched early this year.
Students weaker in oral communication can be supported by the app
to communicate with others.

On the other hand, the Education Office of Hong Chi worked with
the Hong Chi schools to develop an Incorporated Management
Committee (IMC) information management platform to enhance
the communication between schools and their IMCs. In addition,
a joint school document management system will be developed to
strengthen the information exchange between Hong Chi and its
schools.

With an aim to building a harmonious society, our schools will continue
to organize and participate in different activities so as to enhance the
public's understanding and acceptance of people with intellectual
disabilities.
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* Research Projects with Universities

Hong Chi schools are keen on working with universities on various
collaborative projects to enhance the effectiveness of teaching and
learning.

27 students of Hong Chi Morninghill School, Tsui Lam participated in
the research study on "Use of humanoid robots, NAQO, to enhance the
gestural communication skills of autistic children" led by Associate
Professor So Wing Chee, Department of Educational Psychology at The
Chinese University of Hong Kong. The results showed that the students
who received training were not only more capable in recognizing and
producing the 8 target gestures to express their needs and feelings,
but were also able to generalize the acquired gestural communication
skills to new scenarios and in human-to-human interactions. Press
conference was held in late June. (Image 1)

The launching ceremony of "Hong Chi Communication App II" was
held on 30 January. In addition to briefing participants on new app
functions and case studies, the App team also invited Dr Ho Wai Lam,
Clinical Associate of the Speech Therapy Unit, Department of Chinese
and Bilingual Studies of The Hong Kong Polytechnic University, to
share the research findings on "The effectiveness of using Hong Chi
Communication App for training children with mild and moderate
intellectual disabilities”. Image 2a-2b)

b =gt MUSsEssEmRt TRMASEEREENIRRSE
2 students shared their training outcomes of gestural skills from social
robot at the Press Conference.

Bl #EREfEsHATEEEARTETLT ()T RMEE o
Ms Louise Hui (right), Senior Specialist (Speech Therapy) of Education
Bureau, officiated at the launching ceremony.

Bl mempmss T2msEier

App development team answered questions from the participants.
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* Professional Sharing

Various collaboration and sharing platforms are conducive to
continuous professional development of teachers in catering for the
diverse learning needs of students.

Hong Chi school staff were sponsored by Hong Chi to participate
in study visits to the YuNing Psychiatry Clinic at Taipei in August.
Participants had professional discussions on curriculum design,
classroom management, teaching strategies and parent support of
"Expanding Communication Therapy for People with Autism Spectrum
Disorder" with Ms Hsu Mei Yun, Clinical Psychologist of YuNing.
(Image 1)

Hong Chi Morninghill School, Tuen Mun organized a sharing session
on "A balance between teaching strategies and use of information
technology" on 12 March. Ms Jeanette Davies, an Australian expert in
special education, was invited to deliver a keynote speech. In 8 parallel
sessions, over 200 participants from 47 special schools, rehabilitation
centres and tertiary institutions shared and reflected on the use
of information technology in education and interactive teaching.
(Image 2a-2b)

B =3I @3XeBFs5085F -
School staff visited the YuNing Psychiatry Clinic for 3 days.

HERAREERTIEEARRHE) BB L (S L)REEE -
Mr Lau Yuen Tan (on stage), Chief Curriculum Development Officer
(Information Technology in Education) of Education Bureau officiated
at the ceremony.

[T =3#=% : Jeanette DaviesZ+
Keynote Speaker: Ms Jeanette Davies
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* Diversified Activities

Students are encouraged to participate in diversified activities so as to
learn from each other and unleash their potentials.

4 Hong Chi schools organized a joint school student sharing session
on senior secondary co-curricular activities on 17 June. Senior
secondary students shared their valuable learning experience and
outcomes on Music, Physical Education, Visual Arts and Information
and Communication Technology with over 170 students and teachers.
(Image 1)

8 Hong Chi schools participated in the 3rd "Hong Chi Cup" held on 8
April. The Hong Chi Morninghill School, Tsui Lam won once again the
championship. (Image 2)

The first-ever Hong Chi Joint School Swimming Gala was organized
on 17 March at Shing Mun Valley Swimming Pool. Over 50 races were
held and swimmers from Hong Chi schools demonstrated excellent
performance with strong encouragement by the cheering teams.
(Image 3)

B 5= tmATeREeE 88 > BHTRERNFESE R RE) 1
MBEMBEE o
Instant voting for the best video making was introduced to enhance
the participation of students in the sharing session.

B #iEBRRAERBRBRE TR (B A )RR
Mr Lee Wai Man (4th right, back row), former captain of Hong Kong
football team, presented award to the champion team.

B mroEemss— i o

Students exhibited their sports potentials in swimming gala.
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Our new school project at Area 108, Tung Chung allocated by the
Education Bureau in the last year had the support from the Islands
District Council in early July and is pending for funding approval
from the Legislative Council. If the project proceeds as planned,
the construction works will commence in 2017 the earliest and be
completed by 2019.

Design stage of the joint hostel project of Hong Chi Pinehill School and
Hong Chi Pinehill No.2 School has begun. The project, expected to be
completed by 2021, is funded by the Education Bureau while Hong Chi
appoints the architect to manage the design and construction works.

Under Phase IV of the Pilot Project on Strengthening Schools'
Administration Management of the Education Bureau, Education
Office and 3 participating Hong Chi schools have upgraded the
teacher appraisal system, inventory system, Incorporated Management
Committee and school administration platform, ultimately enhancing
the capacity of teachers so that they can focus more on teaching. Such
valuable experience will be summarized and shared with other Hong
Chi schools.

Our Quality Education Fund project on "Knowledge Management
Portal for Special Schools" has commenced. On completion, knowledge
transfer and experience sharing among staff of different Hong Chi
schools can be much facilitated.
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ER(SEHFRESOR) —EBRBERMES

The 40th Hong Kong Special Olympics

Gold medal (Snowshoeing 50M) - Glenn Lim, Hong Chi Pinehill School

FRT_ESREEEH

BERERERERFHEIRAEE) —ESREBRESR
The 52nd Schools Dance Festival

Honour Award & Choreography Award (Special School Modern Dance) -
Hong Chi Winifred Mary Cheung Morninghope School

TEEEE AR 2015 1 @ ELLE

WEGHERME) —HEARKRTES RBERRIMN
(BAFEER)

"Salute to Teachers 2015" Drawing Contest

Champion (Special School Section)-Chui Hoi Yan, Rotary Club of
Hong Kong Island West Hong Chi Morninghope School

(Photo shows the awarded drawing)

[ EESE 2\ EERIM2015
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Sowers Action Challenging 12 hours Charity Marathon 2015
Champion (12km Inter-school team) - Tam Wai Yan, Wong Kwan Ho,
Wong Ho Yin and Mok Chi Hang, Hong Chi Morninghill School, Tsui
Lam (left to right)

RE=IRIAERER —SEBERSRHRENIN2016
FECRBEUBRULTFHEIRERZIGCRBUEES FH) —
EERFEREERRFHEDIIRERE(HED)

TWGHs "iRun"- Hong Kong Jockey Club Special Marathon 2016

2nd Runner-up (5km Female Challenge Group) and 6th place (5km
Male Challenge Group)-Cheong Sui Kei (2nd left) and Lee Ka Po
(2nd right), Hong Chi Lions Morninghill School

N

St



B n=pe s

WE(PESRE) —ESEMERRREEE

"My Kitchen" Cooking Competition

Champion (Moderate Grade School)-Lau Ho Yin, Hong Chi
Morninglight School, Tuen Mun

MEREE > SEAL 2BHEETLLE
FE—HAABKRITESRBERERX

(Bl#15 521 Fm)

Hong Kong Digital Photography Competition

2nd Runner-up - Wat Shuk Man, Rotary Club of Hong Kong Island
West Hong Chi Morninghope School

(Awarded photo taken by Wat Shuk Man)

FRTNEEBER B
EREGREEE/VE) — ESTRARESR

The 68th Hong Kong Schools Music Festival

Certificate of Merit (Instrumental Group)-Hong Chi Morninglight
School, Yuen Long

Lpido4

Achievements

0 segiTs

TEERITHRIRNEZRI100ABWE » WIX44/NEFS59 R
AR

Oxfam Trailwalker

Hong Chi Schools Team successfully completed the 100km trail with
a new record time of 44 hours 55 minutes.

BELEFEL016

BABAFLEE —SAAEKKTESRIFZRMEE
Outstanding Girl Guide Award 2016

Outstanding Girl Guide (Unit Level)-Lam Yi Ching, Rotary Club of
Hong Kong Island West Hong Chi Morninghope School

HRBRELLE2016

DE(PEYRE) —ETEMRESRRERE

(Bl A3 ER1ESR)

Chinese Calligraphy Competition 2016

1st Runner-up (Secondary School Junior Class)-Chan Hing Lung,
Hong Chi Morninghill School, Tuen Mun

(Photo shows the awarded calligraphy work)
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Hong Kong Flower Show 2016

2nd Prize (School Garden Plot Competition) - Hong Chi Morningjoy
School, Yuen Long

(Photo shows the awarded exhibit)

FotERR/ EEEBREZRERES

REESR —ETNBE-RHER

The 34th Shell/Island JC Scholarship for the Disabled

The Best Progress Award -Chan Ching Yi, Hong Chi Pinehill No.3
School

201 6B PR RR R UL 5o 3R 55 @ P EIRLE B (PR 22 )
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2016 International Special Olympics East Asia Region Badminton
Competition (Anhui, China)

1 Gold, 1 Silver and 1 Bronze medals - Ho Yee Ling, Leung Kam Wai and
Tse Wai Yuen (left to right), Hong Chi Morninghill School, Tuen Mun

O &asEgmHy

RE—7NEBRFEEBEREY:

The Hong Kong Award for Young People

Silver Award-7 students of Hong Chi Winifred Mary Cheung
Morninghope School

FHZEEBENRS2UNECE
WE—EBABKRTIESRIESR

The 13th Hong Kong Synergy 24 Drum Competition
Champion-Rotary Club of Hong Kong Island West Hong Chi
Morninghope School
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AR (FH2RIRAEER) —ESRERR
The 52nd Schools Dance Festival
Commended Award (Special School Modern Dance) - Hong Chi
Pinehill School

Bt _EREEESEERMRES S

PISBETERBBSER —ETNBEE R

The 12th Severe Grade Special Schools Sports Day

Overall 1st Runner-up and Active Participation Award-Hong Chi
Pinehill No.2 School

Lpido4

Achievements

Bl 20165 @B BMARERELE

DE(2E) —BEEGEZERIohn Louis Mattieu Cruzat
Speech and Storytelling Competition 2016

1st Runner-up (Primary School Section) - John Louis Mattieu Cruzat,
The Jockey Club Hong Chi School

TPIRAEESE R TEEE2015-16

NESR —EETMREBR

Martial Art, Dragon and Lion Dance Competition 2015-16

Gold medal (Lion Dance) - Hong Chi Morninghill School, Tuen Mun

MBARZ 82— biReas

EFEMREERNEGE - BEBNRTR(LESL)

"Future Stars" - Upward Mobility Scholarship

Chau Yee Man, Tsang Chun Wai and Chan Chin Wai (left to right),
Hong Chi Morninghope School, Tuen Mun
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Heartfelt thanks to Peter Chan Jee Yat Charitable Foundation for
supporting Hong Chi Morninghope School, Tuen Mun to purchase
sensory outdoor equipment.

EEMBEE ZREMEI2EHEE015 PR EWERR MiE
TRBIHE

Teacher from Hong Chi Pinehill No.2 School shared "Story Teaching"
at Learning & Teaching Expo 2015.

EETEFIREERINATARTABREE » BENREZTH

A big round of applause for the students participating in the English
musical performance of the talent show of Hong Chi Morninghill
School, Tuen Mun held in mid-June!

EFEMRE2REI REAGE T ER RS SRR o

Sister school signing ceremony was held between Hong Chi
Morninghope School, Tuen Mun and Beijing Chaoyang District
Anhua School.

HE2EEREREL T HARESESSRBEHLFRE

MRFERLIEE > WHEFABESRL

A big painting jointly drawn by Ms Alice Mak, a famous localillustrator,
and students of The Jockey Club Hong Chi School was exhibited at
Tai Yau Plaza, Wan Chai.

(BFRT MRHEE —RBRITE—XR) MEEHERATEE
17> BRURKRKERLTHE °

A book featuring students' and parents' triumph over life obstacles
was launched in mid-June with more than 100 parents and social
workers attending.

EERIERESERNSATOEM I E—EETIHEHR
BEEo

Hong Chi Winifred Mary Cheung Morninghope School hosted a
community inclusive carnival in late May.
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Sincere appreciation to Kowloon Shangri-La, Hong Kong for visiting
Hong Chi Morninghill School, Tuen Mun every Christmas.

EETHEBRSERINSAMORTERKEREE HA4MESEE
R EAMSIREBIR 2 A o

Hong Chi Morninglight School, Yuen Long organized a basketball
competition for 14 special school teams from the Hong Chi
Association and other organizations in mid-May.

BERBANEREMEBRZ L IPEID)IFEEREERE
Bz o

Mrs Lai Chan Chi Kuen, Marion (2nd right), JP, Permanent Secretary
for Education, visited Hong Chi Winifred Mary Cheung Morninghope
School.

iRENEI R
Activities at a Glance

S B INREIRTGRIE o
Students had bowling training course.

BLABKEE - (EIE T8 BERZFEREARLE(P)—RRE
K NEE o

Arranged by LoveXpress Foundation Limited, students made
chocolate desserts with Chef Jeffery Koo (middle).

EX]
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Student had a fun day at Hong Kong Disneyland!

EETHEEERENENFARRM T IMFEOLETITE=
IRFEREENEH

Hong Chi Morninglight School, Yuen Long launched a Charity Walk
from Hong Kong Parkview to Tai Tam Reservoir.

EEMNBEE=RETHEERE  MFHTEBATHBRESREE4E
NERE: A

Hong Chi Pinehill No.3 School organized a Community Day to let the
public learn more about students with severe intellectual disabilities.

1 243 EMNNERETERM -
Students participated in an exchange tour to Guangzhou and
Qingyuan.

H 245885 UEBEE FESRMEL  BMBEMAR
JE 52 Fe SAGHYER A o
Students visited Guizhou to learn more about its people, history and
culture.
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Many thanks for the kind support from an anonymous donor for
building a sensory playground at Hong Chi Winifred Mary Cheung
Morninghope School.

ESNEE_RREXELEEMIGEERFHRERRIEE
1E

Principal and teachers of Hong Chi Pinehill No.2 School had a study
tour in Taipel.

EETHRASRN2015F128hERT+HEFREBRAKA -
Hong Chi Morningjoy School, Yuen Long organized its 10th

anniversary ceremony cum open day in mid-December 2015.

iRENEI R
Activities at a Glance

[l E=nsemmBIElICE TEkEEaR%  Sa2EBEEIN
BESEES -
Hong Chi Pinehill School uses JELIC Brain Power Engine learning
boxes to nurture student's thinking and self-learning abilities.

RABEELABERIESERAIFER  ZERE -
Special thanks to Credit Suisse volunteers for creating mural painting
for The Jockey Club Hong Chi School.

BaEEETHELRFORSEEE > & 5 o
Students and volunteers of WE Communications had fun in exploring
the characteristic streets in Tai O.
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Hong Chi Association started Hong Kong's first special school for children with intellectual disabilities in 1965. Today, we
operate 13 schools catering for some 1,850 children aged 6 or above. Schools are categorized into mild, moderate, severe
and combined grades. We also started the first combined grade school in Hong Kong.

BEERESR
Mild Grade Schools
SR/ itk RFSHR - BEE FE-EiE - FE - BH
Schools/Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
ESHTFERESR KE RE 2Rz
HAEEE1595 Mild Principal: Ms S H Leung
Hong Chi Lions Morninghill School 120 BRI Tel: 2575 4789
159 Blue Pool Road, Hong Kong BE@Fax: 2574 1943
BEBE@Email: lions@hongchi.org.hk
EERZMEMER £:53 RE EREEL
Hh FG BB AR Mild Principal: Dr C W Fok
Hong Chi Morninghill School, Tsui Lam 240 BEEITel: 2706 1881
Tsui Lam Estate, Tseung Kwan O, NT EE@Fax: 2706 1991
BEBA@Email: tsuilam@hongchi.org.hk
ETEMREER KE RE: AE®R%E
MATFIEE R Mild Principal: Mr W K Shek
Hong Chi Morninghill School, Tuen Mun 180 R0 Tel: 2455 3038
2 Yuk Tsing Lane, Tuen Mun, NT BEE@Fax: 2453 2392
BEB@Email: tmhill@hongchi.org.hk
ETEMIREER £:53 RERBH;TE
AR TP S MRS 25% Mild Principal: MrH S Yuen
Hong Chi Morninghope School, Tuen Mun 210 BRI Tel: 2462 0850
No. 2 Tsing Lun Road, Tuen Mun, NT EE@Fax: 2464 2911
BEBE@Email: tmhope@hongchi.org.hk
52 hESZRERE
Combined Grade Schools
SR/ Hitk RFBHR - BEE +E - -EiE - FH - BH
Schools/Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
EERFERESR KERFE W& BB fkE
AR5 = LER 22058 Mild & Moderate Principal: Mr W C Chau
Hong Chi Winifred Mary 325 BrhiTel: 2785 5623
Cheung Morninghope School EE@Fax: 2370 0672
220 Lai King Hill Road, Kwai Chung, NT B ES@Email: wnc@hongchi.org.hk
HRAEBKERTES RESR KERPE R RERZ L
BHBLEHIED S T B E—RE Mild & Moderate Principal: Ms W H Leung
Rotary Club of Hong Kong Island West 190 BBrh0Tel: 2558 8302
Hong Chi Morninghope School BEE@Fax: 2515 0940
Estate School No. 1, Hing Wah Estate BE@Email: rotary@hongchi.org.hk
Stage 2, Chai Wan, Hong Kong
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Special Schools

REEESR
Moderate Grade Schools

B/t
Schools/Address

ELTRAREER

ST ERTTRARE S ER 115K

(EEREEL)

Hong Chi Morningjoy School, Yuen Long
11 Yuen Long Tai Yuk Road, Yuen Long, NT
(with residential service)

ETEMRBRER

WMAEMEERE2R

Hong Chi Morninglight School, Tuen Mun
2 Yuk Tsing Lane, Tuen Mun, NT

EBTHRBER

MR R RS TEE 7 A A0 ER 13358

Hong Chi Morninglight School, Yuen Long
133 Lychee Road North, Fairview Park
Yuen Long, NT

EBRESER
AR AR RS FASE AT
Hong Chi Pinehill School

Pinehill Village, Chung Nga Road
Nam Hang, Tai Po, NT

BEEEEEER

EEEFEBR

The Jockey Club Hong Chi School

29 Wood Road, Wan Chai, Hong Kong

BREERSER

Severe Grade Schools

By /ihik
Schools/Address

EENREE R

R AIEr YT AR R AR SEAT (TS ER)
Hong Chi Pinehill No.2 School

Pinehill Village, Chung Nga Road

Nam Hang, Tai Po, NT

(with residential service)

ESIRBEE=R

R A TTARHE R AASEAT (TS ER)
Hong Chi Pinehill No.3 School

Pinehill Village, Chung Nga Road

Nam Hang, Tai Po, NT

(with residential service)

RFFHSR - BER
Clients - Capacity

R

Moderate
150
(65)

R
Moderate
90

R
Moderate
100

R
Moderate
60

R
Moderate
60

RFFHR - BER
Clients - Capacity

BE
Severe
64
(56)

BRE
Severe

(60)

TE - -BF - FHE-BH
Officer-In-Charge - Tel - Fax < Email

R fAlskEL L

Principal: Ms W S Ho
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We provide a full spectrum of services meeting every aspect of life for
children and adults with intellectual disabilities, through our currently
run 51 projects.

¢ Children Services

We firmly believe that children with intellectual disabilities should be
developed to their fullest potential through professional training and
early childhood education. With proper training, we can better prepare
them to live independently and fully integrate into the community.
Our Pre-school Centre, District-based Speech Therapy Team and
Pilot Scheme on On-site Pre-school Rehabilitation Services Team are
established to provide high quality early childhood education for
children with intellectual disabilities/special learning needs and our
Children Home provides self-care training from an early age.

¢ Adult Services

Our range of services for adults with different grades of intellectual
disabilities includes:

- Integrated Vocational Training Centre
(for adults with mild and moderate intellectual disabilities)
+ Sheltered Workshops
(for adults with mild and moderate intellectual disabilities)
- Day Activity Centres
(for adults with moderate and severe intellectual disabilities)
- Care and Attention Homes
(for adults with mild, moderate and severe intellectual disabilities)

We also provide job and employment related services (for employment
needs), adult education (for continuing education needs), district-
based support services (for community living skills needs), hostels
(for residential needs), professional therapy (for psychological therapy,
physiotherapy, occupational therapy and speech therapy) as well as
Elder Care Programme (for aging needs).

For ages, we have been upholding our service motto "Children come
first" and dedicated to providing comprehensive services for people
with intellectual disabilities. Our Hong Chi Sunshine Project and
Hong Chi Kwong Fuk Pre-school Centre have commenced services
since last year, while the in-situ expansion of Hong Chi Wan Tau
Tong Centre and re-provision work of Hong Chi District Support
Centre — N.T. (North District) have also been recently completed,
together with regular visits made by speech therapists at different
service units, we aim to provide appropriate services that benefit
more people in need. Furthermore, through participating in various
events organized in the past year, such as "A Wish Comes True"
Project, exchange tour to Tokyo for trainees, Closing Ceremony
and Award Presentation of Hong Chi Jockey Club Green Education
Campaign, Launching Ceremony of Hong Chi Jockey Club Glass
Bottle Recycling Project Phase Ill and "GREEN more FUN" Carnival,
trainees, parents, volunteers and the public were connected to make
a better life for people with intellectual disabilities.
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* Launch of Hong Chi Jockey Club Glass Bottle
Recycling Project Phase lll

With nearly $8 million funding support from The Hong Kong
Jockey Club Charities Trust and the professional advice given by the
Environmental Protection Department, the three-year Phase Il of the
Hong Chi Jockey Club Glass Bottle Recycling Project has been launched
since early 2016. In the Project's third phase, 2,260 tonnes of used glass
bottles are targeted to be collected and be sent to manufacturing
plant for recycling into eco-bricks. The new phase aims at creating
vocational training and job opportunities for 160 Hong Chi trainees.
More resources will be allocated to the public education in order to
promote the message of clean recycling. Hong Chi trainees will also
serve as Clean Recycling Ambassadors to raise public awareness by
sharing green tips and benefits of green lifestyle through organizing
road shows and outreach workshops. In addition, corporations and
organizations are encouraged to take part in the "Clean Recycling
Partner's Scheme" to help build a green community by sharing their
experiences and insights on glass waste reduction. (Image 1)

* The Application of TEACCH and the Effect of TEACCH
for Service Users of Autism Spectrum Disorder and
Communication Handicapped

Funded by Social Welfare Development Fund, a three-year collaborative
research with The Hong Kong Polytechnic University "The Application
of TEACCH and the Effect of TEACCH for Service Users of Autism
Spectrum Disorder and Communication Handicapped" has been
launched since 2014. A report back seminar cum launch of the Chinese
version "The TEACCH Transition Assessment Profile (C-TTAP)" was held
in October 2016, attended by 230 counterparts from various NGOs.
(Image 2)

(1] 2]
B =5presnest(a—) P EABRERRSRMESENTRERSEEEDR B SR AR amEA L ZHE
ESRTEERBRLEET ) ) BRI FEE I ER( A ) AE=REESEESR W&o
IBRE ISt B ) EFFRRENLE © A report of "The Application of TEACCH and

MrWong Kam Sing (1st right), JP, Secretary for the Environment, Mr Leong Cheung (2nd left), The the Effect of TEACCH for Service Users of Autism
Hong Kong Jockey Club Executive Director, Charities and Community joined Mr Philip Poon (2nd Spectrum  Disorder and Communication
right) , Chairman of the Association and Hui Yuk Po (1st left) , Glass Bottle Recycling Team Leader Handicapped".

to kick-start the third phase of the Hong Chi Jockey Club Glass Bottle Recycling Project.
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Trainees were excited to visit the Liberty Square
in Taipei for the first time.

* "A Wish Comes True" Project

Sponsored by Swire Properties Limited, the Residential Care & Health
Promotion Division of Hong Chi Fanling Integrative Rehabilitation
Complex launched "A Wish Comes True" Project to fulfil our trainees'
wishes and dreams, such as visiting the Big Buddha on Lantau Island,
joining a Macau sightseeing tour, travelling to Taiwan by plane, and
watching a concert with family, etc. The Project aims to help our
trainees with mild to severe grade of intellectual disabilities enrich the
quality of life and create meaningful memories. (Image 1)

* Green Education Campaign

Funded by The Hong Kong Jockey Club Charities Trust, a three-year
school-based "Hong Chi Jockey Club Green Education Campaign
(Kindergartens and Special Schools)" has been concluded on a positive
note. The Campaign's Award Presentation and Closing Ceremony was
held in July 2016 to recognize students' active participation. In the past
3 years, the campaign has organized various in-school workshops, eco-
tours in Hong Chi Pinehill Village, exhibitions and community outreach
carnivals — all of which have attracted over 25,000 participants to join.
Our heartfelt appreciation goes to The Hong Kong Jockey Club Charities
Trust, Education Bureau, Environmental Protection Department, Hong
Kong Housing Society, Hong Kong Organic Resource Centre, The
Education University of Hong Kong and the participating schools for
making this Campaign a remarkable success. (Image 2)
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At the Campaign's Award Presentation and Closing Ceremony, Ms Anissa Wong Sean Yee (8th
left, back row), JP, Permanent Secretary for the Environment/Director of Environmental Protection
of the Environmental Protection Department, Ms Vivian Lee (7th left, back row), Senior Charities
Manager, The Hong Kong Jockey Club, and Mr Aldan Kwok (9th left, back row), General Secretary
of the Association presented "Green Label School" awards to winning schools.
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Witnessed by Mr Lam Ka Tai (centre), JP, Deputy
Director of Social Welfare (Services),aMemorandum
of Understanding was signed between Ir Alkin
Kwong (right), JP, Vice Chairman and Chief
Executive of Hong Yip Holdings Limited, and
Mr Philip Poon (left), Chairman of the Association.

* Widening the Career Path of People with Intellectual
Disabilities

With full support of Hong Yip Service Co. Ltd, some graduate trainees
of Hong Chi Pinehill Integrated Vocational Training Centre have been
employed as gardeners and public area cleaners at the residential
premises and malls managed by the Company. A Memorandum of
Understanding Signing Ceremony was held in March 2016, witnessed
by Mr Lam Ka Tai, JP, Deputy Director of Social Welfare (Services) to
signify the continued partnership between Hong Yip Service Co. Ltd
and the Association, with aims to broaden the career path of people
with intellectual disabilities and to provide them with opportunities to
realize their potentials to the fullest in the open employment market.
(Image 1)

* Melbourne Exchange Tour

Funded by the Social Welfare Development Fund, a total of 11 delegates
composed of services supervisor, managers, social workers and speech
therapists joined the exchange tour to Melbourne, Australia, in May
2016. Apart from visiting the local day activity centres, supported
employment units and residential units, the tour also attended
the biennial Aspect Autism in Education Conference and earned
considerable insights to be applied in daily work. (Image 2)

B mExaEssniasnimmy o nEssEIes o fhEe o

The exchange tour broadened the horizon and professionalism of our staff members.
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Parents and caregivers enjoyed lunch gathering
after the seminar.

o

* Four Parents Work Committee Joint Programme

To enhance parents' networking and cohesion, Hong Chi Four Parents
Work Committee invited educational psychologist Dr Matthew HT Chu
to lead an introductory seminar on "Mindfulness" on 26 November
2015. The key speaker shared the positive effects of the practice of
mindfulness in daily life and meditation exercises to reduce the stress
facing the parents. The seminar has been well received by over 300
participating parents and caregivers. (Image 1)

* City Tour in Japan

A tour of 11 members composed of trainees, parent, staff and
volunteer from the Residential Care & Health Promotion Division of
Hong Chi Fanling Integrative Rehabilitation Complex, was sponsored
to travel to Tokyo in early April 2016. Apart from visiting Ueno Park to
enjoy the beautiful scenery of cherry blossoms in full bloom, the tour
explored some of the city's most iconic landmarks including Tokyo
Skytree, Disneyland and Swan Bakery, one of the local chained social
enterprise restaurants that provides job opportunities for people
with physical, intellectual and psychological disabilities. The tour was
deeply impressed by their quality food service and friendly hospitality.
(Image 2)

B ExssnsEe e ®ESwan Bakery o

The tour visited the chained social enterprise restaurant Swan Bakery in Tokyo.
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Trainees receive training in a comfortable
environment.

* New Premise of Hong Chi District Support Centre -
N.T. (North District)

To cater to the needs of more people in need, the Hong Chi District
Support Centre — N.T. (North District) has moved to a new premise in
Cheung Lung Wai Estate, Sheung Shui, to provide training, recreational
and social activities for persons with disabilities, as well as community
support services for their family members/caregivers. With a gross
floor area of 6,000 sq ft, the Centre has begun its operation at the new
premise in late September 2016 with Day Care Service for Persons with
Severe Disabilities newly added to the services. (Image 1)

* Staff Development Programme

To further enhance our service standard and equip our staff members
for the ever-changing service demand, the Association has organized
a series of theme seminars "Life is good, every day is a blessing!"
for staff members at all levels. The seminars were conducted by
Ms Mary Cheung, Hong Kong Ten Outstanding Young Person Awardee,
and Mr Wayne Chow, Founder & CEO of Agent of Change Company
Limited (Social Enterprise), to share their experiences in creating
and maintaining a positive attitude, as well as building team spirit
to improve cohesion among staff members of the Hong Chi team.
(Image 2)
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Team building event was organized to enhance staff morale and performance.
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* Hong Chi Joint Cluster Programmes

The cluster-based management has been launched since 2006 with
aims to strengthen communication and cooperation among service
units in the same district, as well as to offer holistic and professional
services for people with intellectual disabilities and their families.
(Image 1-4)

AT HEARNZETEY » BRA RTINS OMEER
New Territories West and Shatin Cluster implemented well-being programmes for staff at all
levels to alleviate stress and promote resiliency at workplace.

NEREESHENFINREBBEEFKRETE » BILEEEKRSIEREM

Kowloon and Hong Kong Cluster organized a day trip to Grass-Island and Hoi Ha Wan to facilitate
bond;gg with Hong Chi team, and gave them the chance to get to know each other outside of
the office.

RIFHEEBZOERETIFY ) ZER TS IEESNEERE o
Our staff from Tai Po Cluster learned how to work off the day's stress in "How to deal with the
overwhelmed: Sado workshop".
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North District Cluster visited Hong Kong Avenue of Comic Stars and Jordan Valley Park, and
enjoyed lunch together.
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While the Pinehill Village Redevelopment Project is actively in progress,
the hostel for people with moderate intellectual disabilities has been
completed in fall 2016, providing 100 additional places. The integrated
vocational rehabilitation services (daytime) will also be provided
at the new hostel before completion of the Integrated Vocational
Rehabilitation Services Centre (IVRSC) in Pinehill. On the other hand,
the complex building consisting of Special Child Care Centre and
Early Education Training Centre, and Children Home is expected to be
completed in late 2017; while the Day Activity Centre cum Hostel and
IVRSC, as well as the new Integrated Vocational Training Centre (IVTC)
are targeted to commence service in late 2018. An additional of 834
services places in total will be created for people with intellectual
disabilities of all ages and all grades under this Special Scheme.
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AS. Watson Group volunteers had trainings with The Jockey Club Hong Chi Sun Chui Workshop
trainees to prepare for the TWGHs "iRun" — Hong Kong Jockey Club Special Marathon 2016. 2
trainees won the Award Cup in 3km Female and 5km Male Challenge Group race respectively.
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At the 40th Hong Kong Special Olympics Regional Athletic Meet, 22 trainees from Hong Chi District
Support Centre (Kwun Tong West) received a total of 28 Gold, 19 Silver and 4 Bronze medals.
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2 trainees from Hong Chi Oi Tung Hostel participated in the "Be a Super Star" talent training
audition organized by The Evangelical Lutheran Church of Hong Kong. They were selected to
be finalists among all competitors.
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In the TWGHs "iRun" — Hong Kong Jockey Club Special Marathon 2016, trainees from Hong Chi
Job Training and Employment Service won the 1st place in the 5km race, 3rd and 5th place in
the 3km race respectively.
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Trainees from The Hongkong Bank Foundation Hong Chi Fung Tak Centre won the 1st and 3rd
prizes in the Hong Chi's 50th Anniversary "My Kitchen" Cooking Competition.
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25 volunteers from TVB, Staff & Artistes Fund for Charities Limited
visited Hong Chi Fanling Integrative Rehabilitation Complex and joined
gardening, turtle feeding and cat toys making workshops. On another
day, 30 of our trainees visited the TVB City and enjoyed lunch at the
staff canteen. Trainees had a joyful and memorable experience.
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30 volunteers from The "CTF CARES" corporate volunteer team visited
Hong Chi Pinehill Integrated Vocational Training Centre and had a great
time singing and making handicrafts together.
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Funded by the Queen Elizabeth Foundation for the Mentally Handicapped, Hong Chi
Fanling Integrative Rehabilitation Complex has set up and modified the sensory healing
garden. Herbal plants planted in the garden provide various sensory stimulations to
our trainees. To build our trainees' confidence, they took up the responsibilities to
be animal keepers and garden ambassadors. From June to August 2016, over 380
individuals from 13 community organizations visited and joined workshops led by our
trainees at the sensory healing garden and conveyed the message of social integration.
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Swiss Re invited Hong Chi Children Home to celebrate Christmas together and granted
the children's Christmas wishes.
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Led by Jenston Works Company Limited volunteers,
trainees from Hong Chi Ma Tau Kok Workshop visited the
CLP Eco Home, enriching their understanding of energy
saving and eco living.
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Hong Chi Kwong Fuk Pre-school Centre has held its first
graduation cum school closing ceremony. It was an
eventful day with students' performance, parents' sharing,
activities showcase and certificates presentation.
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Awards have been presented to all "One to One - Love as
Family" volunteers at the Annual Dinner 2016 co-organized
by Hong Chi Fu Heng Hostel and Hong Chi Fu Shin Hostel in
appreciation of their support.
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Trainees and parents from Hong Chi Job Training and
Employment Service enjoyed a fun farming day.
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Hong Chi Fu Shin Centre trainees partnered with the centre staff to participate in
the TWGHSs "iRun" - Hong Kong Jockey Club Special Marathon 2016.

AAZTEEE RV OBEBERRBSME R -
Volunteers from AIA International Ltd visited Hong Chi Shui Choi Centre cum
Hostel to share the joyful Christmas with our trainees.
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Children of Hong Chi Pinehill Pre-school Centre visited IKEA to learn about
furniture and home appliances.
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During year 2015-2016, The Hong Kong Polytechnic University collaborated with Hong
Chi District Support Centre - N.T. (North District) on a service learning project. By involving
various farming works in our Love Garden, students have become more familiar with
organic farming in Hong Kong and our trainees' work abilities on rural farming.

B EonesfnET 528 28mATIaREES
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Hong Chi Kwong Fuk Wai Yin Workshop trainees joined
the roof greening integration activity co-organized by
Pacific Club and TWGHs Wong Fung Ling College.




EXERRPREIS2EXRRER  BRA2BE (R 2 NE—F B RE -
Trainees from Hong Chi Kwong Fuk Wai Yin Workshop enjoyed a tour at the "Bruce Lee:
Kung Fu - Art - Life" exhibition as a reward for their good performance.
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At the Hong Chi Shan King Centre Open Day, the public gained better understanding of Centre's
services, gs well as trainees' abilities through trainees' performances and various fun-filled activities
organized.
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Hong Chi Job Training and Employment Service
volunteer team expressed love and care to the
elderlies during an elderly home visit.
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Trainees from Hong Chi Wan Tau Tong Centre
and The Jockey Club Hong Chi Tai Yuen Hostel
visited the Green Hub for their Extended Care
Programme Exchange.
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At the Talent Show cum Awarding Ceremony, Hong Chi Tai Ping Centre was honored to have the
North District Council's Chairman Mr So Sai Chi, SBS, MH and Member Mr Tsang King Chung, as
visiting guests. The guests showed appreciation to the work of our centre and trainees.

REAEHTLEFESERPL > BESEBRER—XK o
Genuine thanks to Swire volunteers for visiting Hong Chi Lam Tin Centre and bringing trainees
a memorable day.




0 szt kBEFeESATES288R
TAERERR % i 1 JEE) » STESREUEIRYE -
Hong Chi Wan Tau Tong Centre and The Jockey Club
Hong Chi Tai Yuen Hostel trainees visited the Tao
Heung Museum of Food Culture.

B Exgmson s aesen mEaks
JEIEIRGEE: RS - SRB B RE RINEB S o
Hong Chi Lam Tin Centre trainees had a delightful
day playing group games at the autumn barbeque
activity at Kam Tin Country Club.

ERTERHAEREREISERIFESNESHRERL  HEHEREIHIE
2B o

Li Po Chun United World College of Hong Kong volunteers visit our Hong Chi Pinehill Pre-
school Centre regularly to assist in the outdoor learning activities.

ESEEATHAVFEN+ RS TREHRTETEE  WERE TR -
Thanks to Junior Police Call volunteers for paying regular visit to Hong Chi Ma Tau Kok
Workshop to enhance mutual understanding.

Bite@ZeEE  EBXNTFHROERMILBEMRFLEIED > E2MEZHEE
B B KSR L TEAS S iR E BB AE A o

Sponsored by North District Council, Hong Chi Tai Ping Centre trainees and their families had
a Christmas celebration to enjoy a buffet meal and the beautiful scenery on the Peak Tram.



iREhEIR

Activities at a Glance

B =seEsyr2IsssEEREEMN Project LOLIAMREE o B EstexZt 0 BER 28882 R4S R TWN
The Jockey Club Hong Chi Sun Chui Workshop joined "Project LOL", M015BERPIrEEE I SHT o
a philanthropy programme launched by A.S. Watson Group. Trainees from Hong Chi District Support Centre (Kwun Tong West)
were invited to be guest performers at a music talent show organized
B EsushofmsEsit W STEesss  ABERERD B by Lok Chi Association.

TE > BARENBZTIEBRE—FNGRHRE - ZEFBEM - IEM
WRIIBRE > BEENARRLR R AENERE ©

Hong Chi Shan King Centre held an awarding ceremony to recognize the
great work of trainees and volunteers in the past year. Trainees performed
magic, African drums, and singing to show their potentials.




SRERE

Children Services

EEZX
EHEENBENEAREEREEREABERBNRE @ BUMAERERIED - BEEERIRMERIREE o ILEiRTS
MAZER > RFHNES » BEBFR - SURRAEE -

Hong Chi Children Home
It is a hostel where children with mild intellectual disabilities receive proper training and individual attention in a family
setting. This service was pioneered by the Association and was later adopted as government policy.

ik RFFHSR - B8R FE - -BF - BE-BH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R A E R B R AL SR AT BE ESER =kt

Pinehill Village, Chung Nga Road Mild Manager: Ms S C Law

Nam Hang, Tai Po, NT 32 EEFEOTel: 2664 2740

BEQ@Fax: 2664 2720
BEE@Email: hcch@hongchi.org.hk

ESESEaERBER(EFMREKKE)
HEAMBEPMRRKEENHERENZHORNGBERENINZERESZEERT - BBESTEMEENESI
%ﬁ;ﬁﬂ&%%%ﬁ’ﬂ%éﬁ%@&i%ﬁ%ﬂ P SMPIRERATREES o RFBBEULAEED « 4 7 TEEMNRRIZHEEHRIZI
AR#% ©

Hong Chi District-based Speech Therapy Team (Tuen Mun & Tin Shui Wai)

It provides speech therapy services to pre-school children who enrol for the Integrated Programme in Kindergarten-
cum-Child Care Centre in Tuen Mun and Tin Shui Wai. Holistic and tailor-made speech therapy is offered to improve their
communication skills, thereby assisting them to fit into mainstream schools. We also render training and consultation
services to teachers, special child care workers and parents.

ik BRFFHR - BEE B -BEF - FE-BH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R EPIE B 25% RE R RIRE KB FREmMZ
EEEMREBER316E Mild & Developmental Manager: Ms V Y Lee

Room 316, Hong Chi Morninghope School Delay EEEEITel: 2461 8001

Tuen Mun, 2 Tsing Lun Road 252 BEEQ@EFax: 2466 1160

Tuen Mun, NT BEQ@Email: dstt@hongchi.org.hk

EEHRHEBARERD
AEBE—FIRHE2EABREARBNERDZEH0 > Z2EoRNINEHEFHREB RME S BN R EIR M
ARES o PILIFAAEERA ERERNZERERPHE KRIIR

Hong Chi Pinehill Pre-school Centre

It is the first of its kind in Hong Kong providing year-round residential care and education for children from 2 to 6 years of age.
Most of the children are orphans, and some are from families which cannot take care of them due to special circumstances.
The Centre also offers early education and training for infants and children with developmental disorders.

b: bl RFFHR - BEE TE B -BH-EX

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R AR TR RS AL S AT (B E ) KE~PERESE ESERci g

Pinehill Village, Chung Nga Road Mild, Moderate & Severe Manager: Ms L K Wong

Nam Hang, Tai Po, NT 34 BrhTel: 2664 2172

(with residential service) (24) BEQ@Fax: 2663 0342

BES@Email: phvpsc@hongchi.org.hk




AR5 EE {1

Service Units

EERERAEERD
RO EOREAYE [E 5 B IR HF R BVaI4R T B I EREEARTS » AL Eomk A 2 EEHR Z EIR R IHE Kl
Hong Chi Kwong Fuk Pre-school Centre

It provides special training and day care for moderately and severely disabled children from 2 to 6 years of age, and also offers
early education and training for infants and children with developmental disorders.

b bl RFHR - BEE TE -B&E-BEH-EH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
MR KIBERITEREMT118-125F KE s PEMESE IR REELZ L (@1.1120158)

Units 118-125, G/F, Kwong Yau House Mild, Moderate & Severe Manager : Ms ST Mang (since 1.11.2015)
Kwong Fuk Estate, Tai Po, NT 67 EEsE(ITel: 3708 8664

{EEQ@Fax: 3708 8665
BES@Email: kfpsc@hongchi.org.hk

o
IR BRI e RES S 5R5t

EZERS:E

EHgEiEENA2 B3NN EEREREN R P ORHEIIRIRE - kRAIEEHEESBHBREREERER L

SERERERE - iR BERNAEEEN/HZE TFERHEEXTR » UkAARKERRHERE - £MFfIMUETR
RERAMIRISEEARKRERNRE

Pilot Scheme On-Site Pre-school Rehabilitation Services

Hong Chi Sunshine Project

Funded by The Social Welfare Department, the project offers on-site services to participating kindergartens (KGs) and
kindergarten-cum-child care centres (KG-cum-CCCs) to provide early intervention to children who are on the waiting list
for SWD-subvented pre-school rehabilitation services. The Pilot Scheme also provides professional advice for kindergarten
teachers/child care workers and renders support to the parents on fostering positive attitude and providing effective skills in
raising their children with special needs.

o | NS - 58 | TE.BE-GH.BH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
AR AR TR RS AN S AT Children waitlisting for KIS EEHEZ T
Pinehill Village, Chung Nga Road SWD-subvented Manager: Ms L K Wong
Nam Hang, Tai Po, NT pre-school EEOTel: 2664 2172
rehabilitation services BEQ@Fax: 2663 0342
100 BE@Email: oprs@hongchi.org.hk

A BR#5%
Adult Services

BEERID
AEATEEREEREATRRTSREND » TEABERMABEITRIDABEN TSR » EHMEEaHR
TEEE R B ARG » BRSO RREE o

Day Activity Centres
We operate 8 Day Activity Centres to provide training in self-care, social skills and basic working skills for adults with
moderate to severe intellectual disabilities.

ok | RENE - 54 | T W GE - BH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
EBEEF0 RERERE IR FFRABRITE (25420161)
MAREESMESHEIBIETEP1E Moderate & Severe Manager: Mr W S Hui (since 25.4.2016)
Hong Chi Fu Shin Centre 55 BEEITel: 2651 2889

Unit P1, Podium, Fu Shin Shopping Centre EE@Fax: 26533114

Fu Shin Estate, Tai Po, NT BEBE@Email: fushin@hongchi.org.hk




EBEHTPL RERKERE KB CRFIEZ T
BEESFHRIAIE 1 SRER(FAE) HEAH0318 Moderate & Severe Manager: Ms L K Hung
Hong Chi Lam Tin Centre 40 BEITel: 2717 8267
2/F, Lam Tin (West) Estate Community Centre BEQ@Fax: 2346 9251
71 Kai Tin Road, Lam Tin, Kowloon BEA@Email: hclt@hongchi.org.hk
EBFAR A RERKERE FESERE S S-Ny g
RS RILRR PR 5 R 1-1 85 T Moderate & Severe Manager: Ms K S Choy
Hong Chi Lei Muk Shue Centre 75 BRI Tel: 2489 9039
Units 1-18, G/F, Block 5 HEE@Fax: 2489 0087
Lei Muk Shue Estate, Kwai Chung, NT BEA@Email: Imshue@hongchi.org.hk
EBLEH0 RERKERE FESER I
MAEPIL S EAIEIE = Moderate & Severe Manager: Ms C F Ho
Hong Chi Shan King Centre 70 BRI Tel: 2461 8599
Unit 1, Level 3, Community Recreation BEQ@Fax: 2461 4599
Building, Shan King Estate, Tuen Mun, NT BEBE@Email: shanking@hongchi.org.hk
EBmIHL RERKERE KIBOBBEL L (B55201610)
R TARKB R R 8~ R 118 Moderate & Severe Manager: Ms L Y Fung (since 5.5.2016)
Hong Chi Shui Choi Centre 54 EEITel: 24456111
G/F & 1/F, Shui Choi House, Tin Shui Estate HE@Fax: 2445 6219
Tin Shui Wai, Yuen Long, NT BEB@Email: shuichoi@hongchi.org.hk
EBXFHL RERKERE SR =k o
R LK a1ER N 101-106= Moderate & Severe Manager: Ms F S Lee
Hong Chi Tai Ping Centre 55 BRI Tel: 2393 3660
Unit 101-106, G/F, Ping Chi House BEQ@Fax: 2393 3744
Tai Ping Estate, Sheung Shui, NT BEE@Email: taiping@hongchi.org.hk
EBEBREFRL RERKERE FESERE S o
WA AIHERIEIIERIE18-128%F Moderate & Severe Manager: Ms L L Tse
Hong Chi Wan Tau Tong Centre 54 BEEOTel: 2638 3112
Room 118-128, Wan Loi House BE@Fax: 2658 0061
Wan Tau Tong Estate, Tai Po, NT BEA@EmMail: hcwtt@hongchi.org.hk
ELIRTREESESBEFRL RERERE K2 EmREYLT
BEdE A L BRI S BIEHt T Moderate & Severe Manager: Ms F Y Wong
The Hongkong Bank Foundation 64 BRI Tel: 2327 0090

Hong Chi Fung Tak Centre
G/F, Suet Fung House, Fung Tak Estate
Diamond Hill, Kowloon

BEQ@Fax: 2327 1174
BEB@Email: hcftc@hongchi.org.hk

W& 37 8% AR TS

RN TG TR P ORERLAME DA BIRES - BEEERBMEAREREAL - ERAMBEERH—GIURBN
& o MLBBRME—RIIBSHRIRT » RICEEEHEPIREALNRKERAABRLEEREE - HEfIRALE  LR%E
BRATHIRA / REER IR » R thPIRRERR A LS - 4FREMPIRNES] -

District Support Services

District Support Centre for Persons with Disabilities (DSC), by adopting a district-based approach, provides one-stop
community support services for persons with disabilities (PWDs) and their family members/carers. It aims at enhancing the
domestic living and community living skills for PWDs so as to facilitate their integration into their community through the
provision of a range of community support services. It also provides training and support services for the family members/
carers of PWDs in order to strengthen their caring capacity and to relieve their stress.




AR5 EE {1

Service Units

ik RFFHR - BER
Address Clients - Capacity

EEHE RO (BER) BE - mERRE
NBEER BB TF =18116-123= Mild, Moderate & Severe
Hong Chi District Support Centre RN T R EREEE

TE - BE - FE-BH
Officer-In-Charge - Tel - Fax - Email
S o g

Manager: Ms K'Y Wu
BRI Tel: 2344 9724

(Kwun Tong West) Persons with disabilities BEQ@Fax: 2357 5478
Shop 116-123, Lee Foo House and their families/ BEBE@Email: dsckt@hongchi.org.hk
Shun Lee Estate, Kwun Tong, Kowloon carers

670+

8 P RS
Mild, Moderate & Severe
R AT R EREE
Persons with disabilities
and their families/
carers
670+

BmE

AEESETERAREEHUTEMXEEZBELERENE S A TRMEERT o BREE LTSN REMEERZEIN > B
NASRIBERER BRI > RSt PIEFIREERIEES o I BRBBRBRAEENHELE » BEHTMRHENE
ERIGEIAR - TEEMRASREHTRABEENRERTREE

Hostels

We provide residential services for adults with mild to severe intellectual disabilities. Residents are trained to develop self-

care abilities through a variety of training programmes. Various recreational and social activities are organized to strengthen
their social and communication skills, facilitating them to integrate into the community.

EEMEZERL(FHRILE)
Uk sEEE LLBR235%

Hong Chi District Support Centre - N.T.
(North District)

23 Ling Shan Road, Fanling, NT

R FRHEL L

Manager:Ms CY Lee

BaEWTel: 3406 3456

BEEQ@Fax: 3406 3416

BIBAEmail: hcfc_fesd@hongchi.org.hk

ik RFSHR - BEE & -BE-FH-EX

Address Clients - Capacity Officer-In-Charge - Tel - Fax < Email
EBETES BE FESEREE T o
MARKHEEFU=HBIR107-126% Mild Manager: Ms T F Yip

Hong Chi Fu Heng Hostel 42 BEEITel: 2662 9218

Room 107-126, 1/F, Heng Shing House BEE@Fax: 2667 7138

Fu Heng Estate, Tai Po, NT BIBAEmail: hcfuheng@hongchi.org.hk
ER==ES BE FESEREE T o

MAXIHEE SIS RS T 258 Mild Manager: Ms T F Yip

Hong Chi Fu Shin Hostel 20 BEEITel: 2662 9212

Unit 2, G/F, Shin Tsui House BE@Fax: 2662 9210

Fu Shin Estate, Tai Po, NT BE@Email: hcfushinh@hongchi.org.hk
EBIAGES FRE R ERE FESERES Ny g

SR BRI RIIRSE 3B 1-185% M T Moderate & Severe Manager: Ms K S Choy

Hong Chi Lei Muk Shue Hostel 45 EBEEITel: 2428 3533

Units 1-18, G/F, Block 3 {EEQ@Fax: 2428 6670

Lei Muk Shue Estate, Kwai Chung, NT BIBAEmail: Imshue@hongchi.org.hk
EZERES BERFE IR SRIRS 7L
ERAEHEBERIPEESIEOIB603= Mild & Moderate Manager: Ms K F Cheung

Hong Chi Oi Tung Hostel 33 EBEEITel: 2562 0202

Room 603, 6/F, Oi Sin House
Oi Tung Estate, Shau Kei Wan, Hong Kong

HEQ@Fax: 2562 0282
B E@Email: oitung@hongchi.org.hk




ERGESMREES KERPE IR BREL L

SRS g1 T Mild & Moderate Manager: Ms KW Yeung

The Jockey Club Hong Chi Sun Chui Hostel 90 EEEOTel: 2609 4798

G/F, Sun Fong House BE@Fax: 2609 1388

Sun Chui Estate, Shatin, NT BEBE@Email: sunchui@hongchi.org.hk

EBRMES FEREE IR OBRRERL L (1 55.201682)

HrRTRAR KB R IGIR IR IEM T & 118 Moderate & Severe Manager: Ms L Y Fung (since 55.2016)

Hong Chi Shui Choi Hostel 54 BEEOTel: 24456111

G/F & 1/F, Shui Choi House, BE@Fax: 2445 6219

Tin Shui Estate, Tin Shui Wai, Yuen Long, NT BEB@Email: shuichoi@hongchi.org.hk

ESRTREESETREES HEREBE IR EREZLT

BEE AR EREM T Moderate & Severe Manager: Ms F Y Wong

The Hongkong Bank Foundation 44 BEEOTel: 23820122

Hong Chi Tung Tau Hostel FEQ@Fax: 2716 9000

G/F, Wing A & B, Kwai Tung House BEB@Email: hcftc@hongchi.org.hk

Tung Tau Estate, Wong Tai Sin, Kowloon

BEREEBATES FEKERE KIB SIS+

R ARIEATTES S BB 250 T Moderate & Severe Manager: Ms L L Tse

The Jockey Club Hong Chi Tai Yuen Hostel 44 EEEITel: 2666 6664

No. 32, G/F, Tai Lok House HEEQ@Fax: 2666 9574

Tai Yuen Estate, Tai Po, NT BEQ@Email: hctyh@hongchi.org.hk
B |

EaERPD

-EEMERaERPO

EBHMEGRSERPOREBNHERREMN  SREESE TEEMUGSERARBNEL > ATRAEITNEEALR

HREERE—HM ST ENBERT  MEMMAERENTE -

Integrative Rehabilitation Complex

- Hong ChiFanling Integrative Rehabilitation Complex

Located at the former site of the Fanling Hospital, Hong Chi Fanling Integrative Rehabilitation Complex adopts an integrative

mode to provide "one-stop" diversified services for people with intellectual disabilities and their families.

FRR{TEER

Central Administration Division

ik RFFHSR - BER & -BE-FE-EX

Address Clients - Capacity Officer-In-Charge - Tel - Fax < Email
B ER LLER 2358 =N - {=E: s

23 Ling Shan Road, Fanling, NT Superintendent: Mr Y K'Yim

EEOTel 3406 3333
EEQ@EFax: 3406 3322
BES@Email: hcfc_cad@hongchi.org.hk

RAHBSIE
Adult Education Division

BABBRE
BEAE NENSERAENSREARERE ZEVEINRE » AtMRMFENESORE - SMER~ERNSE0
BEKRE > EBITERE » BBDHEHE  EHHE « EFHBEXERNHBEEH K -
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Service Units

Adult Education Service

It organizes various practical and educational short-term courses for adults with mild to moderate intellectual disabilities, offering
them opportunities of continuing education. The contents and teaching methods are tailor-made to meet different needs and
abilities of the trainees. Group work, interactive and individual instructions methods will be used to enhance their learning.

bo b RFBHR - BEE TE -B&E - BH-ER
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
AR MEEE LER 235 BERTE ESE P o
23 Ling Shan Road, Fanling, NT Mild & Moderate Manager: Ms CY Lee
450 EE5E@ITel: 3406 3408

BEE@Fax: 3406 3340
BIB@Email: aes@hongchi.org.hk

ELIRTAEESEEHENS SR

SRTRIIN2003F > EAEEATREEEHSIKS > LUREMMRESBNTE - BRIZBBRAMTEHRER
?Eé?%i’zﬂﬁﬂ?ﬁ%ﬁﬁ/\iﬁﬁ%ﬁ » JEFAEAREFANAAEE > UG INMPIBItt St UG LRS- etk th
MRS TIENET -

The Hongkong Bank Foundation Hong Chi Community Education Institute

The Institute was set up in 2003 with the aim of providing continuing education opportunities for people with intellectual
disabilities to meet their need for life-long learning. Various kinds of courses are offered for people with intellectual
disabilities to develop their abilities and knowledge. We hope it can increase their competitiveness in the job market and
enable them to stay in tune with the times.

ik RFFHSR - BER TE -BF - FHE-BH
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
S SR ER LLIER 2358 BE KB FREL L
23 Ling Shan Road, Fanling, NT Mild Manager: Ms CY Lee
360 EEsE@ITel: 3406 3408

EE@Fax: 3406 3340
BEB@Email: cei@hongchi.org.hk

SalRFSEp
Comprehensive and Dynamic Services Division
ik RIEHR - 248 FE - B - EE - BH
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
FRAEH RERERE BlIfT R BRZIE L (E18.1.2016%8)
AMEEE LEE235% Moderate & Severe Assistant Superintendent: Ms TY Chan (since 18.1.2016)
Day Activity Centre 75 EEE@Tel: 3406 3388
23 Ling Shan Road, Fanling, NT {EEQ@Fax: 3406 3383

BEBE@Email: hcfc_cdsd@hongchi.org.hk
FESEALES HE B BRZIEZ T (@181.201618)
AMEEE LEE235% Moderate Assistant Superintendent: Ms TY Chan (since 18.1.2016)
Hostel for Moderately Mentally 33 EBEEITel: 3406 3388
Handicapped Persons (HMMH) BE@Fax: 3406 3383
23 Ling Shan Road, Fanling, NT BEBE@Email: hcfc_cdsd@hongchi.org.hk
BEFEALES FERERE BlIfT R BRZIE L (18.1.2016%8)
ARMEEE LEE235% Moderate & Severe Assistant Superintendent: Ms TY Chan (since 18.1.2016)
Hostel for Severely Mentally 63 EEE@Tel: 3406 3388
Handicapped Persons (HSMH) BE@Fax: 3406 3383

23 Ling Shan Road, Fanling, NT BEBA@Email: hcfc_cdsd@hongchi.org.hk




LIRS BE BB BRI IA 7 1 (F18.1.201678)

s EE LBR235E Mild Assistant Superintendent: Ms TY Chan (since 18.1.2016)
Supported Hostel (SHOS) 11 EETel: 3406 3388
23 Ling Shan Road, Fanling, NT EEQ@Fax: 3406 3383

BE@Email: hcfc_cdsd@hongchi.org.hk
Al EERIRFEE

Integrated Vocational Rehabilitation Services Division

EEERIEIE

STEIFC20014ERE » TEMBHRAHEEL15mAULERAL > SIESBEE « 505 - BEFE « S5E6 © HHRERE -
HREE ~ BEPE ~ [ARSRfE R REARBF AL o IRFFSTEMBERLEFET » BEIMI=RELIF LRI AEBEIRER - #I4E
B BERH RAERRERYS > TEBRER T TSR > SBREAREATIRUEMERS -

Hong Chi On-the-Job Training Programme

This was started in 2001 to serve people aged above 15 with learning difficulties, intellectual disabilities, autism, dysphasia,
ex-mental illness, visual or hearing impairments, physical handicap and chronic illness. The programme aims to increase
their ability to work and assist them to overcome barriers at work. Job attachment, job matching and on-the-job follow up
services are provided. Wage subsidy is provided to encourage employers to offer job opportunities to the trainees.

ik IRFFHR - KER TE - B - FEH - ER
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
S SEEE LLIER 2358 RN FESEE ke
23 Ling Shan Road, Fanling, NT People with Manager: Ms S F Lau
Disabilities EBEEITel: 3406 3300
36 BEQ@Fax: 3406 3399

BEBA@Email: ivrs_otj@hongchi.org.hk

EERE K LiENEE

STEIC 200558 » TERBHRAFHENFISE29RERAL - SIESBEH © BE - BRE - SEER  FHEEX
A 1R  BERE ~ IREREEIE « REDRBERER D E - RS EEMREREES > HBh it FIse IRE T (F L PIpEBRIRERE -
RHEABEIEIEE B8 - BECHRERRERT » THERUE T TERY > SBEIARES DFRHEMERS -

Hong Chi Sunnyway Training Programme

This was started in 2005 to serve people aged between 15 and 29 with learning difficulties, intellectual disabilities, autism,
dysphasia, early signs of mentalillness, visual or hearing impairments, physical handicap and chronicillness. The programme
aims to increase their ability to work and assist them to overcome barriers at work. Basic pre-employment training, job
attachment, job matching and on-the-job follow up services are provided. Wage subsidy is provided to encourage
employers to offer job opportunities to the trainees.

ik RFSHR - BEE TE -BiE - -FH-EBH
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
S SR EE LLIEK 2358 BIRAL K2 2FE L
23 Ling Shan Road, Fanling, NT People with Manager: Ms S F Lau
Disabilities EEEOTel: 3406 3300
30 {EEQ@Fax: 3406 3399

BEB@Email: ivrs_sotj@hongchi.org.hk

EEE= R
PR1994F LT - B—BIFEFIMNBEALABRER - BREEEMIRIEE TN REER - B2RAERT » BILHES
FEALZESE > Bt PIBEIIRE -

Hong Chi Super Service Team

The team was established in 1994 with crew members who are adults with intellectual disabilities. With training and
supervision, trainees are contracted to perform tasks such as cleaning, gardening and car washing, developing their full
potential and preparing them for independent living.
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Service Units

ik IRFFHR - BER TE-BiE-BEH - ER
Address Clients - Capacity Officer-In-Charge - Tel - Fax < Email
R MEEEE LIBR235% BERHRE FESERE Py ek
23 Ling Shan Road, Fanling, NT Mild & Moderate Manager: Ms S F Lau
40 EEEEITel: 3406 3300

BEEQ@EFax: 3406 3399

BIBAEmail: sst@hongchi.org.hk
EEFESSRIEBEOYETE

AXEBBEERSEAETRYMREFRESRMUE[ER - BWITHI2010FREM » W2013FEXmE A ESE
BERIEGLUETE - B NMRARELUWFE - AEFESSWREETNBHEAL RENRKEE @ HERERFRERE
RAEEE o I B AEERERMUELIIGAMERE > BARBTERALNIEES - FENBBEIAEATR

SEFIRR > BEEGRILR -
Hong Chi Jockey Club Glass Bottle Recycling Project

With funding support from The Hong Kong Jockey Club Charities Trust and professional advice of the Environmental
Protection Department, this territory-wide Campaign commenced in 2010. It is officially named as "Hong Chi Jockey Club
Glass Bottle Recycling Project” in 2013. It aims to promote and practise environmental conservation for a greener Hong
Kong. Hong Chi trainees collected used glass bottles from residential and commercial sectors. This Project offers training
and employment opportunities and showcases work abilities of our trainees while enhancing social integration.

ik RFFHSR - BER
Address Clients - Capacity
S SR EE LLIEK 2358 BE
23 Ling Shan Road, Fanling, NT Mild

6

TE - BE - FHE-BH
Officer-In-Charge - Tel - Fax - Email

HERE HNEL+

Project Manager: Ms S M Chong
EBEEITel: 3406 3302

EEQ@Fax: 3406 3322
BEB@Email: gbrc@hongchi.org.hk

AR

Professional Therapy Division

ik IRFFHR - BER

Address Clients - Capacity

R MEEE LER235R QR REREE

23 Ling Shan Road, Fanling, NT Mild, Moderate & Severe
170

TE - BE - FHE B
Officer-In-Charge - Tel - Fax - Email

—ARHIEA SRR R IE S 4
Physiotherapist I: Mr William S C Tang
— AR A RAT R
Occupational Therapist I: Mr W L Chiu
EBEEITel: 3406 3419

EEQ@Fax: 3406 3422

BEE@Email: hcfc_ptd@hongchi.org.hk

{£TEEREASD

Residential Care & Health Promotion Division

ik RFSHR - BEE
Address Clients - Capacity
BB A TR BE - RERERE
MR MeEE LK 235% Mild, Moderate & Severe
Care & Attention Home for Severely 53

Disabled Persons (C & A/SD)
23 Ling Shan Road, Fanling, NT

FE - BE - BE-BH
Officer-In-Charge - Tel - Fax - Email

BlfR R R Z L

Assistant Superintendent: Ms M C Cheung
EEEOTel: 3406 3366

EEQ@Fax: 3406 3363

BEB@Email: hcfc_rchd@hongchi.org.hk




BERETRE A L B ERERRTS BRERER Bl REER L T

Ak sEEE LLER235% Severe Disabilities Assistant Superintendent: Ms M C Cheung
Day Care Service for Severely 10 EEE@Tel: 3406 3366

Disabled Persons (DC/SD) BE@Fax: 3406 3363

23 Ling Shan Road, Fanling, NT BEBE@Email: hcfc_rchd@hongchi.org.hk
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Integrated Vocational Training

« Hong Chi Pinehill Integrated Vocational Training Centre

Founded in 1976, Hong Chi Pinehill Integrated Vocational Training Centre was the first vocational training centre which
provided residential service for young adults with intellectual disabilities. In 2003, the Centre was developed into an
Integrated Vocational Training Centre, offering full-day job training, supported employment service, job re-training
service and sheltered employment service to the trainees.

The Centre also provides vocational training in hotel housekeeping, food preparation and catering service, bakery,
packaging service, gardening service, office general duties, retail and gift wrap, hairdressing service, pottery and
foundation work skills.

ik RFFHSR - BER TE - B - FEH - ER

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R AR TR AR S AT (T ER) BERFE BRI BRI A

Pinehill Village, Chung Nga Road Mild & Moderate Manager: Mr C S Mok

Nam Hang, Tai Po, NT 233 EEEOTel: 2664 3620

(with residential service) (170) BE@Fax: 2664 2805

BEB@Email: atc@hongchi.org.hk
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Applied Learning Programme

The programme has been launched since 2006 with the aim of providing foundational training to senior secondary school
students with intellectual disabilities to prepare them for formal vocational training after school education.

A variety of courses are provided, such as foundational hotel housekeeping, foundational bakery and foundational
catering services, articulating to the full time vocational training courses in the Hong Chi Pinehill Integrated Vocational
Training Centre.

ik RFFHSR - BER FE - BE - FHE-BH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R A E R B R AL SR A BERFE K18 BRI E

Pinehill Village, Chung Nga Road Mild & Moderate Manager: Mr C S Mok

Nam Hang, Tai Po, NT 100 BEEITel: 2664 3620

EEQ@Fax: 2664 2805
BEQ@Email: atc@hongchi.org.hk
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Service Units
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Job Training and Employment Service

«Hong Chi Job Training and Employment Service

Set up in 1990, Hong Chi Job Training and Employment Service provides pre-employment training, on-the-job supervision
and supportive services to adults with mild to moderate intellectual disabilities, and assists them in seeking open

employment.
ik RFFHSR - BER FE - BE - FHE - B
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
BELIVE(TUERTEE) FERAIE33 212 KERTE 212 BRI L (#9.11.2015%)

2/F, 33 Ma Tau Kok Road (Jubilant Place) Mild & Moderate Manager : Ms O L Lau (since 9.11.2015)
Tokwawan, Kowloon 90 EEOTel: 27177113

EE@Fax: 2348 4085

BEA@Email: se@hongchi.org.hk
EBY
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Hong Chi Place

It is a retail shop to provide on-site training for trainees with intellectual disabilities in product packaging, shop cleaning,
leaflet distribution and stock keeping.

ik RFEEH R - BZE TE -BiE-BE-EH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
EEEE N\EEMIREE T BREKRFE IR RHEE L (\#1320160)

G/F, Sui Fat House, Siu Sai Wan Estate Mild & Moderate Manager: Ms N K Leung (since 1.3.2016)
Chai Wan, Hong Kong 4 BEEE@ITel: 3422 1096

EEQ@Fax: 2976 0463
BIBE@Email: hcplace2@hongchi.org.hk
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Professional Therapy Services

« Clinical Psychology Unit

Based on psychological theories and clinical skills, the Unit aims at resolving service users' problems in different areas, including
cognition, learning, development, emotion, personality, psychological or behavioural disturbance, to let them live and grow
in a healthy, balanced way. Services are mainly provided to service users of our adult or pre-school services. Under special
consideration, we would offer services to parents or caregivers of our service users. Our services include clinical consultation,
psychological or intelligence assessment, psychological and behavioural treatment, training workshop or seminar.

ik RFFHSR - B8R TE - BE - FHE-BH
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R AR AR RR AR SE A BE - PERBE BRLDREASR  BRREFI X
Pinehill Village, Chung Nga Road Mild, Moderate & Severe Clinical Psychologist: Ms L Tang
Nam Hang, Tai Po, NT ZIEEBUMARBERE BrEITel: 2689 1220
All service users of HEEQ@Fax; 2664 6005

designated projects BEB@Email: clin_psy@hongchi.org.hk
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« Occupational Therapy Unit
The major service users are people whose abilities of self-care, work and leisure are affected by their intellectual disabilities,
physical handicap and mental illness. The service aims to enhance their independence in living and integration into the
community through tailor-made activities and by the use of adaptive aids. Besides direct treatment and consultation at day
centre and home environment, assessment will be provided to evaluate service users' ability to work and live independently.

ik RFFHR - BEE
Address Clients - Capacity

AR A B ST AL S BE s PEREE

Pinehill Village, Chung Nga Road Mild, Moderate & Severe

Nam Hang, Tai Po, NT BISEBUNARFEHERE
All service users of
designated projects

TE-BE-BFE-EB
Officer-In-Charge - Tel - Fax - Email

— IR AR =R L
Occupational Therapist I: Ms T L Lee
EsEnTel: 2689 1212/2689 1211
FEQ@Fax: 2664 6005

BHA@Email: ot@hongchi.org.hk
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« Physiotherapy Unit

The Unit provides services to people with intellectual disabilities and physical problems of DAC cum Hostel. The physical
problems commonly seen include spasticity, joint deformities, muscle weakness, impaired balance and improper posture.
Treatment and consultation will be provided after detailed assessment by physiotherapist. Treatment aims to promote
recovery, restore functions, enhance activities of daily living and working ability, prevent iliness and improve quality of life.

it RFFHSR - BER
Address Clients - Capacity

WS AR AR RS AL SE Y PEKRESE

Pinehill Village, Chung Nga Road Moderate & Severe
Nam Hang, Tai Po, NT

s RVAN hvd
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FE - B FEH - B
Officer-In-Charge - Tel - Fax - Email

—ARIEA AT  RABIE 2
Physiotherapist I: Ms F K Kwan
ESE@ITel: 2689 1230
EEQ@Fax: 2664 6005
BE@Email: pt@hongchi.org.hk
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- Speech Therapy Unit

The unit provides speech therapy to adults with intellectual disabilities facing challenges in swallowing and social
communication. Detailed and thorough assessment will be carried out to help design individualized treatment plan based
on the unique needs of the service users. Treatment aims at improving swallowing functions and social communication,
and thus, enhancing the quality of life of the service users. Apart from the above, the unit also provides consultation services,
training workshops or seminars to staff, caregivers and parents.

ik BRFFHR - BEE
Address Clients - Capacity

SR AR TR R AL S AT BE s PEMESE

Pinehill Village, Chung Nga Road Mild, Moderate & Severe

Nam Hang, Tai Po, NT BISEBUNREHRE
All service users of
designated projects

TE Bt - FH-EH
Officer-In-Charge - Tel - Fax - Email

SRR ERRZ L @11.720168)
Speech Therapist: Ms H M Lee (since 11.7.2016)
BEE@ITel: 2689 1220

EEQ@Fax: 2664 6005

BE@Email: st@hongchi.org.hk
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Sheltered Workshops

We operate 4 workshops to provide sheltered employment for adults with mild or moderate intellectual disabilities in
packaging (blister and vacuum pack), assembly work, mail inserts, car washing, sewing and laundry.

b2kl RFSHR - B&E +E-EiE - FH - B

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
EEERSMEETS KERFE IR OREEZ LT
MRKIBERTESEMT Mild & Moderate Manager: Ms K C Hung

Hong Chi Kwong Fuk Wai Yin Workshop 181 EEEOTel: 2653 2292

G/F, Kwong Wai House BEQ@Fax: 2652 1994

Kwong Fuk Estate, Tai Po, NT BE@Email: kwongfuk@hongchi.org.hk
EBFEATS BERTE IR ML L (#23220168)
NBELIVE(RETEE) REEAE335R2FIE Mild & Moderate Manager: Ms S M Li (since 23.2.2016)
Hong Chi Ma Tau Kok Workshop 110 EBEEITel: 2246 7238

2/F, 33 Ma Tau Kok Road (Jubilant Place) BE@Fax: 2762 0500

Tokwawan, Kowloon BE@Email: mtk@hongchi.org.hk
EEGES/NAETS BERTE IR RWE L @13201680)

BB )R IR RIS R IR gt T Mild & Moderate Manager: Ms N K Leung (since 1.32016)
The Jockey Club Hong Chi 135 EEEEITel: 2896 0373

Siu Sai Wan Workshop BE@Fax: 2976 0463

G/F, Sui Shing House & Sui Fat House BE@ Email: ssw@hongchi.org.hk
Siu Sai Wan Estate, Chai Wan, Hong Kong

EREGESMRIS BREKRFE IR BREZLL

SR REEIS ST Mild & Moderate Manager: Ms KW Yeung

The Jockey Club Hong Chi 142 EEEE(ITel: 2694 8819

Sun Chui Workshop
G/F, Sun Fong House
Sun Chui Estate, Shatin, NT

ETXH/IREBE T RHS SRS
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Hong Chi Tai Po/North District Commercial-hired Transport Service

Funded by the Social Welfare Department, the service commenced operation in 1992, to provide commercial-hired
transport service for people with intellectual disabilities living in Tai Po and North District, who are unable to use public
transport and have no alternative means of transport, to attend day activity centre or sheltered workshop.

ik RFFHSR - BER TE - -BF - FHE-BH
Address Clients - Capacity Officer-In-Charge - Tel - Fax < Email

AR EEREENHIMETEP1 B BE - fERBE IR FFEBRTE (254201618
Unit P1, Podium, Fu Shin Shopping Centre Mild, Moderate & Severe Manager: Mr W S Hui (since 25.4.2016)
Fu Shin Estate, Tai Po, NT 16 EBEEITel: 2651 2889

HE@Fax: 26533114

BIB@Email: fushin@hongchi.org.hk

EE@Fax: 2609 1388
EBES@Email: sunchui@hongchi.org.hk
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Social
Enterprises
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Create vocational and job training
platforms to prepare trainees to
integrate into society
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Social Enterprises
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Hong Chi Social Enterprise Office has been dedicated to providing
training opportunities for people with intellectual disabilities under
various self-finance social enterprise projects since its establishment
in 1999. With on-job training provided in real business setting, trainees
can explore their own interests, establish self-value and enhance their
competitiveness in the society. The general public can also interact
with our trainees and thereby have a better understanding of their work
abilities, which ultimately promotes their chance of open employment.

Guided by experienced trainers, our trainees proudly present various
products and services to the public including bakery products, organic
vegetables, catering service, training hotel and workshops, etc. All
revenue generated is reinvested into the social enterprise projects to
achieve sustainable development and foster social integration.
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2016 £ 8 B 12 HERAEZER HC Café
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» Café Grazefi%
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B Hccafema—mamr-
Group photo of HC Café trainees.

* Farewell to HC Café

12 August 2016 was the last service day of HC Café. Located in the
bustling streets in Wanchai, HC Café has become one of our signature
social enterprise projects since 2010. Supported by The Urban Renewal
Authority and funded by the "Enhancing Employment of People with
Disabilities through Small Enterprise” Project of the Social Welfare
Department, the Café not only provided placement and employment
opportunities to trainees with intellectual disabilities, it also served as
an excellent platform to sharpen their job and interpersonal skills so as
to equip them for open employment. (Image 1)

* Café Graze in Service

To echo with The Hong Kong Jockey Club's on-going support of the
Association's social enterprises and catering training, a new catering
project named Café Graze has been established in August 2016 at The
Hong Kong Jockey Club Communications and Technology Centre.
Apart from serving delicate breakfast, lunch, tea sets and gourmet
coffee to The Hong Kong Jockey Club's staff and visitors, the Café has
also become an ideal catering training premise for our trainees with
intellectual disabilities. (Image 2a-2b)
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Highlights of the Year
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* hc:BakeryB##
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B ey 20164880
LIVE, April 2016 issue.

M «uvey 20165888 -
LIVE, August 2016 issue.

* LIVE Magazine

Sincere thanks to FWD Hong Kong for the funding support,
LIVE magazine is published by the Hong Chi Social Enterprise Office
with an aim to showcase our various social enterprise projects through
different lifestyle topics. In 2016, 2 issues of the magazines were published
in April and August featuring the Pine Gallery and trainees from HC Café,
as well as interviews with celebrities and socialites to bring a different
reading experience to our readers. (Image 1a-1b)

* hc:Bakery Mooncakes

Handmade Mini White Lotus Seed Paste with Egg Yolk Mooncakes in
duo-packs and gift box sets were launched by hc:Bakery in this Mid-
Autumn Festival. Each gift box set was bundled with a pair of ceramic
chopstick rests handmade by the talented Pine Gallery trainees, and a
painting drawn by student of the Hong Chi Jockey Club Arts Studio was
used as the packaging design, fully demonstrated the artistic talent and
capabilities of people with intellectual disabilities. (Image 2)

B +oEsaso
The Mid-Autumn Festival Hong Chi Mooncakes.
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* FWD x Hong Chi "Live Up Today"
Transitional Support Programme

With the generous support from FWD Hong Kong, Hong Chi Social
Enterprise Office was sponsored with $4.5 million funding to launch a
three-year project titled FWD x Hong Chi "Live Up Today" Transitional
Support Programme, for young adults with autism. The project
provides 16 to 20 service places each year for people with mild to
moderate intellectual disabilities with autism who are waiting for a
placement in adult services. Participating trainees receive art therapy
and occupational therapy at the Hong Chi Jockey Club Arts Studio, as
well as vocational training at the social enterprise projects, so as to
foster their future transition to adult services. (Image 1a-1b)

* Voluntary Support

Sincere appreciation tocaring corporations and organizations for providing
voluntary support and participating in the interest group workshops with
our trainees in the past year, as well as the unstinting support given by
our volunteer friends helping out in our café outlets. Your support has
not only helped facilitate our work, but also offered great opportunities
for our trainees to learn and further enhance their communication skills,
assisting them to integrate into society. (Image 2)

1b) 2]
B ge@asEs 1e2Rre@assIsa e

Trainees receiving occupational therapy under the Transitional Support Programme. WEBE T ELE o

Sponsored by FWD Hong Kong, trainees from our social
enterprise projects visited Hong Kong Disneyland with
the corporate volunteers.
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* BHBNRAZE
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* The Walk of Love

Apart from supporting the Transitional Support Programme, volunteers
from FWD Hong Kong joined the hc:Bakery in March 2016 to make
2,000 packs of cookies with our trainees as gifts for Hong Chi's staff
members to show appreciation to their work for people with intellectual
disabilities. In August 2016, FWD Hong Kong invited various Hong Chi's
service units to join a charity bazaar and DIY workshops held at the
FWD offices, enabling its staff members to understand our services and
people with intellectual disabilities. In addition, tailored-made FWD
mooncakes were made by hc:Bakery in this Mid-Autumn Festival as
corporate gifts, in the hope that more people can get to know our
services and the versatile talent of people with intellectual disabilities
through the FWD network, as well as to promote social integration.
(Image 1a-1¢)

* Supported Employment

With generous funding support from The Hong Kong Jockey Club
Charities Trust, the Association operates 5 social enterprise projects
to offer trainees real-life settings for on-the-job training and working
opportunities. The projects also help enhance public understanding of
the working abilities of trainees so they can have more job opportunities
in the open employment market.

B megszsToane g [ SeSEsTSRMTIHES- M =wssamr BomE E8.

BFEEEETHE LM o
Gift cookies for Hong Chi
Association's staff, made by FWD
Hong Kong's volunteers and our
bakery trainees.

Volunteers of FWD Hong Kong participated in our
bakery workshop.

Charity bazaar organized by FWD Hong Kong.
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Future Development
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* Future Development

We are grateful to the continuous support of our long-term partners
including FWD Hong Kong, The Hong Kong Jockey Club, HSBC, Marriott
International, Inc., L'Oréal Hong Kong, Sino Estates Management
Limited and many others in our business and services development.
Looking forward, we shall continue to develop strategic partnership
with corporations to further our mission. Under the guidance of our
Business Development Committee, we will strive to develop our social
enterprises and establish new businesses to provide more training and
employment opportunities for people with intellectual disabilities.
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Activities at a Glance
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BEEBETIESIREACTES SAFBENS -

Trainee guided members from the Association of Corporate Travel Executives (ACTE) to make
pottery at the workshop.

ESEEERENB T #BFocusE RIBRBE B ZEE LFRE o
Focus, the jazz band from Hong Chi Jockey Club Arts Studio, performed at an event organized
by AIA Hong Kong.

BEAMESEEEhcFarmiETEIIES ©
Hong Kong Air Cadet Corps participated in volunteer activity at hc:Farm.

hcBakeryZRif} YRR | 518 SEFEEHAHE AIHERERITERIKE AR MM
Trainees delivered their handmade cookies to Light of Yung Shu Tau Christian Society and Fresh
Fish Traders' School through a sharing programme organized by hc:Bakery.

AXFFVALZEFEATESEN > EEEEERENAZERERF KEE BB o
Funded by the Queen Elizabeth Foundation for the Mentally Handicapped, Hong Chi Jockey
Club Arts Studio organized photography and pottery classes for trainees.
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hc:Café @ JCHQ

To echo with The Hong Kong Jockey Club's on-going support towards our supported employment projects and the
experiences of our Social Enterprise Office in running a café and coffee corner, hc:Café @ JC HQ was established in October
2013 aiming to serve delicate breakfast, lunch, tea sets, dim sum and gourmet coffee to The Hong Kong Jockey Club's staff
and visitors. It also serves as an ideal catering training premise for our trainees with intellectual disabilities.

ik IRFFHR - BER TE - BE - FH - B

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
EREEMEBES B AIE1E KERPE ERRIR FTFEL T

1/F, The Hong Kong Jockey Club Headquarter Mild & Moderate Business Manager: Ms Anna T W Lee
Happy Valley, Hong Kong 4 BRI Tel: 2966 5688

EEQ@Fax: 2664 6030
BHA@Email: seo@hongchi.org.hk

E,,‘%g% WHAEBIBARRE R LABMMEERE hc:Café @ JC Shatin CTC EERR2015F6 A » %Efﬁamﬂl*‘;*
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hc:Café @ JC Shatin (TC

Established in June 2015, hc:Café @ JC Shatin CTC not only serves homemade bakery products, salads, tea sets, dim sum
and gourmet coffee to The Hong Kong Jockey Club's staff and visitors, it also serves as an ideal catering training premise for
our trainees with intellectual disabilities.

ik RFSHR - BEE FE B FEH-EH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
SRESGVHEBARRHO1E CERAE EBIR TR L

1/F, Communications and Mild & Moderate Business Manager: Ms Anna TW Lee
Technology Centre 3 BEsETel: 2966 0892

Hong Kong Jockey Club BEQ@Fax: 2664 6030

Shatin Racecourse, Shatin, NT BE@Email: seco@hongchi.org.hk

IR EE FHEEIL AN BIhc.Café @ Pinehill it 2008F3 A BIAIE NI AIRTS » IRESXEFE « TR ~ =CakBRIEIE
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hc:Café @ Pinehill

Since March 2008, hc:Café @ Pinehill located in the Headquarters of Hong Chi Association, Pinehill Village, has been in

operation with an aim to provide catering training for our trainees by serving healthy and delicious breakfast, lunch, tea sets,
sandwiches and homemade bakery products.

ik RFFHSR - B8R TE - BE - FH - B

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R AR TR R AL ST CERFE EBRIR . FFERZL

Pinehill Village, Chung Nga Road Mild & Moderate Business Manager: Ms Anna T W Lee
Nam Hang, Tai Po, NT 6 EE0Tel: 2689 1338

BEQ@EFax: 2664 6030
ETOEmail: seo@hongchi.org.hk
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hc:Café @ Science Park

With the support from the Hong Kong Science and Technology Parks, hc:Café @ Science Park has been set up at Hong
Kong Science Park's club house in 2009. It aims to provide catering training for our trainees while offering healthy and

delicious set menu, sandwiches, beverage, salads and homemade bakery products to the club house members in a relaxing
environment.

bubls RFFHR - KER ITE - B FEH -ER

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
WMV HREEREE7SREM 18 BERFE EBRIR . FFERZL

1/F, Club House Building Mild & Moderate Business Manager: Ms Anna T W Lee
No. 17, Hong Kong Science Park 9 BEETel: 26398420

Shatin, NT BEQ@EFax: 2664 6030

BHAEmail: seo@hongchi.org.hk

AXBB A Ams MESRTESETNEY  BREESHKEREENENM®E MEhcFarmAN 2B AR EH REZH -
BRBEZBEEEERERTOIBRIBENESEMNRE > MEERRER IS > M2BRENBIESENFE
I RAEER BRI - Al > 2ETEEEMHE N ATRARBZRCERNARETTEETERRE > BARER
PINEZRER TIFRES] -

hc:Farm

With the support from Hong Kong Community Chest and The Hongkong Bank Foundation, trainees get the opportunities
to learn gardening and organic farming skills under the guidance of experienced trainer at hc:Farm. Varieties of organic
herbs and vegetables grown in the farm are certified by Hong Kong Organic Resource Centre. Apart from introducing
different kind of herbs and herb planting skills to the public at the organic workshop, trainees also perform gardening
service in green space or rooftop garden for different corporations.

ik RFBEHR - KER TE B FH -ER

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
SR AR AR R AL ST CERFE EBRIR . FFERZ L

Pinehill Village, Chung Nga Road Mild & Moderate Business Manager: Ms Anna T W Lee
Nam Hang, Tai Po, NT 4 BRI Tel: 2689 1309

BEEQ@EFax: 2664 6030
BEE@Email: seo@hongchi.org.hk




FRIZH20044F » haKitchen2RIE B BYIRRHEEZEMBNEMRER - SEASEERBIRMEBERBUER IR
BERMEKT o hcKitchenB B R EAMELEIE T BENMUEHERENER > RS HESKMEER
FERBRIEHIIGIRT

hcKitchen

Established in 2004, hcKitchen is a licensed food factory operated by our well-trained trainees under supervision of

experienced chef. It produces Chinese and Western cuisines for cafés and coffee corners under the Social Enterprise Office
every day. It also provides lunch boxes and outside catering services for schools and corporations.

ik RFFHR - BEE FE-BiE-EFE BB

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
SR LR AT 19-255% KERTE EBKIR . FTFERLL
FEHIEHROIMEBCE Mild & Moderate Business Manager: Ms Anna TW Lee
Workshop G, 13/F, Universal Industrial Centre 7 BB Tel: 2689 1309

19-25 Shan Mei Street, Fo Tan, Shatin, NT EEQ@Fax: 2664 6030

B IBEAEmail: seo@hongchi.org.hk

BRIZFS20094F > hcBakery BT A M BYIRIFEAES R U 2 RYRIERE RS E © Hibzr i EmpRIFBRIIHE
RAVEEEHETE R AEE R B BT o REMOKAIEEMZTIN - hcBakery T EREEBEE X » EH5TEERIMST RABMI

MEEHEE > T—ERREAZREL c AMA LTI 2EBEEN 2 BIET R > B@E8RE [RS8 —RRIFRE
em T REEA LTS ER T (RS ©
hc:Bakery

Commenced in 2009, hc:Bakery is a licensed food factory operated by our well-trained trainees under supervision of
experienced chef. Apart from standard packed cookies, hc:Bakery is also well-known in making wedding cookies and
customized cookies for customers. Through participating in our various baking workshops, interested parties can learn
more about the talent and ability of people with intellectual disabilities.

ik IRFFHR - BER TE - BE - FH- B

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
SO H AR LT 19-255% CERPE EBKIR. TR L
FHIEROMBAT Mild & Moderate Business Manager: Ms Anna T W Lee
Workshop A, 4/F, Universal Industrial Centre 7 BEeE@Tel: 2689 1309

19-25 Shan Mej Street, Fo Tan, Shatin, NT BEQ@Fax: 2664 6030

BHA@Email: seo@hongchi.org.hk
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AXBRELSERSEXESREER > ESEEGRENIN0ISFERRIL » STASTEZEBRHEE - 5% - 8K
MEBENME L CNBEMIE > FEBEEEAINEMRAERS - AR > REHTECHENBMRERREEE
BARDHEEALTEN LR RDZMPINEE KR o

Hong Chi Jockey Club Arts Studio

Sponsored by The Hong Kong Jockey Club Charities Trust, the Hong Chi Jockey Club Arts Studio was established in 2015
aiming at providing variety of arts training such as pottery, music, dance and visual arts to people with intellectual disabilities
to nurture their artistic talents and creativity. Periodical arts exhibition or performance are organized to showcase their
talent in arts and to foster art inclusion.

bubls RFFHR - KER TE- B FEH -ER

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R A B AR R AR SE A BERFE EBRIR . FFERZL

Pinehill Village, Chung Nga Road Mild & Moderate Business Manager: Ms Anna T W Lee
Nam Hang, Tai Po, NT 100 EEITel: 2689 1309

BEQ@EFax: 2664 6030
ETOEmail: seo@hongchi.org.hk

AR RBEHEEMNAE BRI SR RIEE) > MBI 2015FIELNMIL > ETERHEATHBEREALTNEER
o 0 SEEMHERR - ARMALEAIEMERIBESRFINEERR N2 EBE TR SRREREERNEFEEEE
8> RIZMFIR TRENHNEEMBAE -

Pine Gallery

Funded by Home Affairs Department's "Enhancing Self-Reliance Through District Partnership Program”, Pine Gallery is set
up in 2015, with aims to promote pottery products made by people with intellectual disabilities and inclusive art to the
public. Pine Gallery offers quality and customized handcrafted pottery products and pottery workshop. Participants can
interact with our experienced apprentices with intellectual disabilities during the workshop which showcases their working
abilities and passion towards arts.

ik BRFFHR - REE TE B - FEH-EBH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R A TR R AL ST BERFE EBRIR . FFERZL

Pinehill Village, Chung Nga Road Mild & Moderate Business Manager: Ms Anna T W Lee
Nam Hang, Tai Po, NT 40 BrETel: 2689 1309

BE@EFax: 2664 6030
B IBEAEmail: seo@hongchi.org.hk




BRIZF20004F » haCafé @ Aberdeen U@ A ERIREERNTIER - BESSTAREMAEET - SRARM
SFERTFFR Y BEX=308 ~ M BFIREER - MEAEBFENKERTONERERMENERRS » TFE8
ERFEENILAERE TETIRABUNB IR EERERNES - 2B RE » AEBRARMEZETERE

hc:Café @ Aberdeen

The café was established in 2000 aiming at providing catering and retail training to people with intellectual disabilities
in a real business environment. Under the guidance of experienced instructors, trainees assist in serving breakfast, lunch,
tea sets, sandwiches, beverages and homemade bakery products to customers. The café and kiosk serve as a platform for
trainees to showcase their working ability in catering service and prepare them for open employment.

ik RFFHSR - B8R ITE - B FEH -ER

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
EARAEBFESE 1 REBFAIRK KERTE EBRIR . FFERZL

EETRAR Mild & Moderate Business Manager: Ms Anna TW Lee
1/F, Aberdeen Tennis and Squash Centre 7 BEE@Tel: 2552 5258

1 Aberdeen Praya Road, Hong Kong BEQ@EFax: 2664 6030

BHAEmail: seo@hongchi.org.hk

UNEBERGVHESGERNERRMBEEI2015F8 B ERFX « IWEERRHEFERERRIN s BHRNEE -
FE -~ TFE -~ BMOWNBERMFTNMSEIEABER SR ERFE IR ; THASEE B2 EANIROVRESM

hc:Café @ JC Shatin CC

Established in August 2015, hc:Café @ JC Shatin CC not only serves delicate breakfast, lunch, tea sets, dim sum and gourmet

coffee to The Hong Kong Jockey Club's staff and visitors, it also serves as an ideal catering training premise for our trainees
with intellectual disabilities.

ik BRFFHR - REE FE-BiF - FH-BH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
MRV HEESREKIBIE BRERFTE EBKIR . FFERLL

1/F, Central Complex Mild & Moderate Business Manager: Ms Anna T W Lee
Hong Kong Jockey Club 3 BsETel: 2966 1797

Shatin Racecourse, Shatin, NT BEQEFax: 2664 6030

B IBEAEmail: seo@hongchi.org.hk

H201 1 FEEBERESF > TERNIEENNERAN RIS ELBEMGRE  BHERTE - =8 ~ DERER
MIEER  ERAARRERHBRENIIRAEEHE o

My Corner

In partnership with L'Oréal Hong Kong, the café has been set up at L'Oréal Hong Kong's Office in 2011. It aims to provide

food and beverage training to our trainees at an actual working environment, while offering healthy and delicious lunch
sets, sandwiches, salads and homemade bakery products to the office staff.

bubls RFFHR - BER TE - B FH-ER
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
EHARARENES CERFE EBKIR  FFELL
Times Square, Causeway Bay, Hong Kong Mild & Moderate Business Manager: Ms Anna TW Lee
2 BEh)Tel: 2689 1309

EE@EFax: 2664 6030
B EB@Email: seo@hongchi.org.hk
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Service Units

TEBESELSEAESNENT AER2008ERNANBEBENERAEBEREAEEALMRIVNEES
Bif—BEEEESRE) > ARBRPBEEHRENRFIGR > LB FBERBENZEREER o 1220156 » KX
BARIEEEFERLECAESISR EEERITRELINA  »BESSRMIEONBATIEIISH

The Jockey Club Hong Chi Lodge cum Hong Chi Jockey Club Conference Hall

With the generous support from The Hong Kong Jockey Club Charities Trust, the first hotel housekeeping training facility
for people with intellectual disabilities, The Jockey Club Hong Chi Lodge, was launched in 2008. By 2015, further support
from the Trust was granted for the establishment of Hong Chi Jockey Club Conference Hall which offers an ideal venue for
providing arts training to people with intellectual disabilities.

bubls RFFHR - BER TE- B FEH -ER

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
R A B AR R AR SE A BERFE EBRIR . FFERZL

Pinehill Village, Chung Nga Road Mild & Moderate Business Manager: Ms Anna T W Lee
Nam Hang, Tai Po, NT 4 EEITel: 2689 1309

BEQ@EFax: 2664 6030
ETOEmail: seo@hongchi.org.hk

REEEREENZS > B2014FREEMN ISR EEMR LI AT BRI 0 BETTEMEE MEMEFIKARTS
BN EIBITINE SR 0 URRBEXHRIENFERELES - ROKRRMPINITIEREE - ARRE S LS MUTER °

Office Support Service

Supported by FWD Hong Kong, the Office Support Service Team has been set up since 2014 at FWD Hong Kong's office

in Quarry Bay, providing a real-life setting environment for trainees with intellectual disabilities to further strengthen their
work skills in office administration, as well as to equip themselves to integrate into society in the future.

ik BRFFHR - REE TE B - FH-EBH
Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
ERM SRS BERFE IR FFEL L
Taikoo Place, Quarry Bay, Hong Kong Mild & Moderate Business Manager: Ms Anna T W Lee
5 BEEITel: 2689 1309

BE@EFax: 2664 6030
B IBEAEmail: seo@hongchi.org.hk

MR EBEEEVHEMARBERLSENEMNIERCafé Grazelf 2016 F8AEATBEEETHBIRHE L TIEHNERR
iR - EEABERBETENER > #28RE T B2ENERIIGRIZH

(afé Graze

Established in August 2016, Café Graze provides quality catering service to the staff of The Hong Kong Jockey Club. With

a full kitchen in the project, comprehensive catering training can be provided to trainees so as to prepare them for open
employment.

ik RFSHR - BEE TE Bt FEH-EH

Address Clients - Capacity Officer-In-Charge - Tel - Fax - Email
FEARABEEGVHEA R RA 08 CERAE EBIR. TR L

8/F, Communications and Technology Centre Mild & Moderate Business Manager: Ms Anna T W Lee
Hong Kong Jockey Club, Shatin Racecourse 5 BRI Tel: 2966 0306

Shatin, NT BEQ@Fax: 2664 6030

BHA@Email: seo@hongchi.org.hk
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Communications and Fund Raising
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The Communications and Fund Raising Office (C&FR Office) has dual
roles in the Association: to seek funding from the public to support
new pilot projects and non-subvented operational expenses; and to
enhance the Association's image and promote understanding and
acceptance of people with intellectual disabilities.

* Communications

C&FR Office enhances the Association's communications with
different sectors of the community through a range of publicity and
promotional campaigns. The Office is also responsible for supporting
the Association's special schools and service projects in organizing
social events, educational campaigns, ceremonies, anniversary
celebrations, visits and volunteer activities. C&FR Office maintains
good relations with the media and coordinates the production of the
Association's newsletter — "Spotlight', annual report, direct mailing
flyers, other promotional materials and videos.

* Fund Raising

C&FR Office plans and implements fund raising campaigns and actively
approaches corporations to explore sponsorship and collaboration
opportunities. The Office is also responsible for cultivating and
managing customer relationship with corporate and individual donors.
The Association's annual fund raising event — "Hong Chi Climbathon"
is organized by the Office with full support from the Association's
schools and service projects. Besides, the Office also organizes annual
"Hong Chi Charity Cookies Sale" not merely to promote products of our
social enterprise, but also to showcase the versatile talent of people
with intellectual disabilities to the public.
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B zeEmssmmrsesasd -

All officiating guests kick-started the Hong Chi

Climbathon 2016.

BH#£ B Platinum Sponsors:

* The 13th Hong Chi Climbathon

The charity stair run has attracted over 280 runners including
571 relay teams formed by caring corporations, public friends,
Hong Chi schools and service units, raising over $1.3 million in
support of our services for people with intellectual disabilities. It
is also hoped that this annual fund raising event could provide
an open platform to promote social inclusion in the community.
(Image 1-7)

Sino Group, Sun Hung Kai Properties, FWD Life Insurance Company (Bermuda) Limited, Swiss Reinsurance Company Ltd.

H 2B Gold Sponsors:

Arvato Services Hong Kong Limited, EY, Hong Kong Hiking Meetup, Marriott International, Inc., MTR Corporation Limited, POAD

Group Limited, Zuellig Pharma Limited
$REBh Silver Sponsors:

C&C Joint Printing Co., (H.K) Ltd, Central Plaza Management Co. Ltd., Shun Yuen Construction Company Ltd.



EMEENBFERSRAERESE > WEESERIARKSE

Sino Group runners won trophies and prizes in various races.

MEEMERESSEGRNIT2EARMEES > SHGERER
B o

Sun Hung Kai Properties joined hands with Hong Chi students to run for
the Integration Relay Race.

ETUSPOLBEREEREIN » HHRBRMN
The fun-filled magic show performed by trainee from Hong Chi Shan
King Centre, leaving the audiences greatly impressed.

FEIFRS

Highlights of the Year

EREED

Fund Raising Activities

H ESREERB2RMEAL > A2E LEBHFE
Hong Chi Winifred Mary Cheung Morninghope School performed Lion
Dance to kick-start the 29 Floor races.

O ESgiiTEEe  RZESREERERAKSE  LITHER
ERERE o
Council, Committee and IMC members and the Management Team of
the Association supported the Fun Race to demonstrate the spirit of
social integration.

AEFFERBLEE (P BREHES2ERZERENL SR T
EZRIEAME » LUNHE ©

Mr Philip Poon (centre), Chairman of the Association, presented souvenirs
prepared by our students and trainees to Hong Chi Caring Ambassadors
in appreciation of their unstinting support.
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* New Territories Flag Day

Heartfelt thanks to caring corporations, organizations and the loving
volunteers for their active participation and unstinting support, the
Hong Chi New Territories Flag Day was held in February 2016, over
$1.3 million of donations have been raised to support our efforts in
providing quality services to the people under our care. (Image 1)

* Hong Chi Charity Cookies Sale 2016

With much gratitude for all the friendship and enthusiastic support
received from loving corporations, organizations and public members,
Hong Chi Charity Cookies Sale 2016 has been held during the Mother's
Day. Special thanks to local illustrator Mr John Ho for designing the
unique charity cookie tin for this campaign, and venue sponsors
including Amoy Plaza, apm, Kerry Centre, Lee Theatre Plaza, Maritime
Square, Swiss Re, Telford Plaza and MTR for their generous support.
The campaign has raised over $500,000 in support of the Association
in providing comprehensive services for people with intellectual
disabilities. (Image 2a-2b)

B Esmecehsi BsESeRAE
BEBAELTE  XBTRIFAEER
BIEMIIE o
Our deepest appreciation goes to Hong
Chi Caring Ambassador Ms Kelly Chen for
soliciting public support towards our New
Territories Flag Day.

E [ERZEHTHE2016) S FRMEIT
RORHHEZRRFNRIZE o
Thanks for the generous support of public
members, our annual fund raising campaign
"Hong Chi Charity Cookies Sale 2016" has
been concluded successfully.
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BAERY

Fund Raising Activities

* Mass Appeal

Through the Mass Appeal campaign, over $1 million of funds have
been raised to support our meal-subsidy plan and non-subvented
education services, aiming to reduce the financial burden of low-
income families by providing nourishing school lunch for students, as
well as to provide more variety of non-subvented education services to
students with special learning needs. Genuine thanks to Ms Kelly Chen
for endorsing the campaign as Hong Chi Caring Ambassador again to
appeal to public support. (Image 1)

* Corporate Fund Raising Activity

Thanks to A.S. Watson Group for organizing an in-store fund raising
activity at around 280 outlets of PARKNSHOP to raise donations in
support of our Association's work. We genuinely appreciate the care
and support of the general public. (Image 2)

* Road Shows

Road shows provide interactive platforms to enhance public
understanding of people with intellectual disabilities, as well as to
promote the Association's work, in order to foster an inclusive society.
(Image 3)

B srspearafiAREnSEesss
ST RMPIEREERIRIE MREB B AR ©
The Mass Appeal campaign raises funds to
support the meal-subsidy plan and non-
subvented education services, enabling
students with special learning needs to grow
and learn in a healthy environment.

B BsEEREEATeRHTANEAR
ATHAERFEHIDH
Thanks AS. Watson Group for providing a
platform for us to promote the Association's
work and make an open appeal.

El 23 Acknowledgments:
NEEEEHR
Zero Carbon Building, Kowloon Bay
EBAGE
Hong Kong City Hall
Bt ERE

Sunlight Real Estate Investment Trust
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* Sensory Garden

Heartfelt appreciation to Dragages Hong Kong for making a generous
donation of $200,000, as well as soliciting in-kind donation of building
materials from her corporate partners, in supporting Hong Chi Winifred
Mary Cheung Morninghope School to set up a sensory garden on
campus. Apart from providing funding and in-kind support, Dragages
Hong Kong has also sent professional architects to be project
designers, and the corporate engineers and technicians conduct site
visits at school from time to time to make sure the project progress
is on schedule. The project is expected to be completed in 2 years.
Through fully utilizing the campus space, it is hoped that students can
receive sensory integration training by using the fun-filled facilities of
the sensory garden to enhance their sensory coordination and physical
mobility. (Image 1)

* Gammon Walkathon to Guangzhou 2015

Genuine appreciation to Gammon Construction Limited for organizing
the once-a-year "Gammon Walkathon to Guangzhou" for 6 consecutive
years and invited our students to experience the amazing journey with
the staff volunteers. The event has raised over $260,000 in support of
the Association's Work. (Image 2)

B esauza2ssrsARSTERN  BISLREBR - BASEEERZSE2K

T ERETIZIERE o

Architects blended in students' paintings into the sensory garden design to raise their
sense of belongings. Representatives of Dragages Hong Kong visit school to make sure
the project progress is on time.

BAVUEFIRTREESEEHBE EBOZIR
Over 40 Gammon volunteers and Hong Chi students participated in the annual charity walk
to Guangzhou.
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BRI KA

Sponsorship and Donations

* Experience New Year Tradition

Big thanks to L'Oréal for sponsoring all students of Hong Chi
Morninghope School, Tuen Mun, to visit the traditional Chinese New
Year Flower Market and distributed red packets to convey their New
Year blessings to the students. (Image 1)

* Enhancing Quality of School Life

Sincere gratitude goes to Wilko Asia Limited for making a generous
donation to sponsor Hong Chi Morningjoy School, Yuen Long, for
installing the air-conditioning system at the student canteen, providing
a comfortable campus for our students. (Image 2)

* Benevolent Donation

Thanks to Swiss Re for donating $100,000 to support our various
volunteering activities and charity campaigns. Apart from sending
corporate teams to run in the Hong Chi Climbathon 2016, the company
also sponsored our service unit in purchasing the needed equipment,
as well as setting up the sensory farm at school, allowing more trainees
and students to experience the fun-filled activities. (Image 3)

H "siloclSERNERTMRBER2BLSENETT  RSHREERAZS » AP

RE BT ©
Thanks to L'Oréal for sponsoring students of Hong Chi Morninghope School, Tuen Mun, to visit
the Chinese New Year flower market every year to enjoy the festive atmosphere.

Wilko Asia Limited{RRBLSBES TRARKLER » WHBLX ERMEE o
Representatives from Wilko Asia Limited visited Hong Chi Morningjoy School, Yuen Long, and
presented the donation cheque to the students.

Swiss ReAHX 2 INEB Z SR ATE2016 » FROTHEBTFHRER
Swiss Re participated in Hong Chi Climbathon 2016 to convey the message of social integration.
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Hong Chi Pinehill Village is the member agency of The Community
Chest of Hong Kong. In year 2015/16, The Community Chest allocated
$1,809,900 to Hong Chi Pinehill Village through Baseline Allocation,
supporting the operation of hc:Farm, Talent Development Programme,
The Hongkong Bank Foundation Hong Chi Community Education
Institute - "Miracle of Life" Project, as well as our work of public
education.

* Talent Development Programme

In 2015/16, Talent Development Programme offered several training
programmes such as violin class, piano training, chinese drum class,
dancing class, drawing class and sports training, together with
other festival celebration and mass events, intellectually challenged
adults were able to develop their talents and build up confidence.
(Image 1a-1¢)

BEFTRBIME - A ZTLIE: °

Trainees practised hard in piano training class.

BEANRREERTS > KBINEERBEEE o
The drawing class enabled trainees to demonstrate their artistic talent.

S HEBAEE
Acknowledgment: The Community Chest of Hong Kong
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Hong Chi Pinehill Village - Member Agency of The Community Chest of Hong Kong
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* hc:Farm

hc:Farm serves as a training and placement ground for training people
with intellectual disabilities in gardening and farming. Through training,
providing gardening service to private sectors and assisting in organic
workshops, trainees learn how to lead an organic life and interact with
the public. In return, the public can learn more about the strength and
ability of people with intellectual disabilities and thus social integration
can be facilitated. (Image 1a-1c)

* Public Education Programme

Volunteer teams from caring corporations and organizations pay
regular visits to Pinehill to provide services to our schools, Integrated
Vocational Training Centre, Pre-school Centre, Children Home, and
organic farms, assisting in renovation and cleaning works, as well as
organizing outing activities and interest classes for our students and
trainees. Through interacting with our children and trainees, they can
have a better understanding about each other.

B =zsspsighensEnps.

Trainee learnt the technique of weeding.

hcFarm
m M
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* The Hongkong Bank Foundation Hong Chi Community
Education Institute - "Miracle of Life" Project

In 2015/16, "Miracle of Life" Project provided 5 vocational part-time
diploma courses in Hotel Housekeeping, Japanese Food Processing,
Chinese and Western Bakery, Western Dessert and Coffee Brewing
to 90 trainees and equipped them with advanced vocational skills.
2 trainees have been employed respectively by a coffee house
and a hotel as assistant instructor and room attendant after taking
the courses. 3 curriculum exhibitions have also been organized to
introduce the courses and students' achievement to the general public.
(Image 1a-1¢)

B =zandessRE - REmMEERS o

Trainee demonstrated coffee brewing skills at a curriculum exhibition.

S2EHL2RUERTFE
Trainees learnt how to make sausage bread rolls.

2INEE BRI R B 2 B ARG
m Trainees of Hotel Housekeeping course learnt the skills of bed making.
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Volunteer Events

* Ferris Wheel Ride

Thanks to Credit Suisse for sponsoring 20 students from Hong Chi Lions
Morninghill School to take a ride on the Hong Kong Observation Wheel
to enjoy the spectacular view with the loving volunteers. (Image 1)

* Camping Day

Sincere appreciation to Colliers International Hong Kong for sponsoring
students from Hong Chi Morninghope School, Tuen Mun to enjoy a fun
day at Tai Tong Holiday Camp. Students had an incredible day with the
loving volunteers. (Image 2)

¢ Wetland Park Visit

Hong Chi Oi Tung Hostel was sponsored by Zurich Insurance (Hong
Kong) to visit Hong Kong Wetland Park. Trainees and volunteers
appreciated the natural beauty of wetland landscape. (Image 3)

3 |
0 sesTtascnymisg SEEESE -

Students had a memorable time on the ferris wheel with Credit Suisse's
volunteers.

B sTssspemeasBEs > ARITR—F -
Students and volunteers participated in a wide variety of activities at the
day camp.

B zsasTe®RtiE #RAE% -
Trainees and volunteers explored the beautiful scenery and variety of
species at Hong Kong Wetland Park.
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* Christmas Greetings

Sincere gratitude to Starbucks Hong Kong for celebrating Christmas
with students of Hong Chi Winifred Mary Cheung Morninghope
School, bringing laughters and blessings to the school. (Image 1)

* Christmas Blessings

Aberdeen Asset Management invited students from Hong Chi
Morninghope School, Tuen Mun to enjoy a buffet lunch celebrating
Christmas together. (Image 2)

¢ Christmas with Love

We are grateful to have Allianz Global Investors' volunteer team to join
Rotary Club of Hong Kong Island West Hong Chi Morninghope School's
Christmas Party. The volunteers enjoyed stage performances prepared
by students to share the festive happiness. (Image 3)

a 2|
B zsayme AR THEETERERSS -

Students prepared performances showing their talents to Starbucks
Hong Kong volunteers.

B zrsEemsTasssmagrE -
All' the volunteers and students had a wonderful Christmas
celebration lunch together.

B mszntssToRnimme > 5024 FER g o
Thank you to Allianz Global Investors' volunteers for bringing a warm
Christmas to our students.
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Volunteer Events

* Outing at Repulse Bay

Sincere thanks to Dragages Hong Kong for sponsoring the Chinese
New Year celebration activity of The Hongkong Bank Foundation Hong
ChiTung Tau Hostel, enabling our trainees to enjoy a fun day at Repulse
Bay and experience a miraculous 3D adventure at the Repulse Bay
Visual Art Museum with volunteers. (Image 1)

* Marriott Volunteer Day

Volunteers of Marriott International, Inc. and trainees from Hong Chi
District Support Centre - N.T. (North District) visited elderly households
in Sheung Shui, bringing them thoughtful gifts and warm regards to
spread the spirit of love and care in the community. (Image 2)

* Movie Fun Day

Students of Hong Chi Morninghill School, Tsui Lam were sponsored
to enjoy a summer movie fun day with volunteers from Norton Rose
Fulbright at the cinema. Volunteers also visited school and played
group games with the students. (Image 3)

B ssmnumamts > gEHd o
Trainees enjoyed themselves in the 3D art world.

H —SExsTaEs2sRTREHE -
Marriott volunteers joined hands with Hong Chi trainees to serve the
community.

B sTamsg aessemmns > f5aa o
Volunteers had a good time visiting the school and played group games
with students.
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* Dream on the Tram

Students from Hong Chi Morningjoy School, Yuen Long enjoyed an
amazing tram ride to understand the city's history with Goldman Sachs
volunteers through the firm's Community TeamWorks programme.
(Image 1)

¢ Summer Movie Fun

Special thanks to Morgan Stanley for inviting students from Hong Chi
Morninglight School, Yuen Long to their office for a delightful and
relaxing afternoon movie screening session with their volunteers.
(Image 2)

* Hostel Visit

On the AEON Day, volunteers from AEON Stores (Hong Kong) Co,,
Limited visited Hong Chi Oi Tung Hostel and made photo frames with
trainees, showing the unlimited creativity of trainees and volunteers.
(Image 3)

3]
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R ©
The interaction between students and volunteers brought
laughter to the tram journey.

H asT-PBEssEy SEMSREEFRE o
Students were thrilled to enjoy an interesting movie
with the volunteers.

H sTHpESERES L 7SS %MIEE o
Caring volunteers assisted trainees in Hong Chi Oi Tung
Hostel to decorate photo frames.
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Volunteer Events

* Summer Bakery Workshop

Sponsored by Swiss Re, children from Hong Chi Children Home joined
the bakery workshop hosted by the Association's social enterprise
hc:Bakery with the corporate volunteers and their families. The activity
not only spiced up the children's summer holiday, but also created job
opportunities for our social enterprise bakery's trainees. (Image 1)

* Junior Pastry Chefs

Thanks to PARKNSHOP for inviting students from Hong Chi Morninghill
School, Tsui Lam to celebrate the Mid-Autumn Festival at their outlet.
Under the guidance of volunteers and professional pastry chef,
students learnt to make tasty cookies from purchasing the ingredients
to serving them fresh from the oven. The fun-filled baking experience
brought lots of cheers to the festive season. (Image 2)

[1]
B css8sTiieETrsh2 3 uEgnEs o

Children and volunteers learnt to make
delicious cupcakes at the bakery workshop.

B 2insTasmyRsm .
Students and volunteers enjoyed the fun of
shopping and baking together.
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AMG Financial Group Volunteer Team

BEEER

Construction Industry Council

RIRH

Volunteer Events

* Volunteering at Pinehill Village

We are grateful to have volunteer teams from caring corporations and
organizations paying regular visits to Pinehill to provide services to
our schools, Integrated Vocational Training Centre, Pre-school Centre,
Children Home and hc:Farm, assisting in renovation and cleaning
works, as well as organizing outing activities and interest classes for
our students and trainees. Through interacting with our children and
trainees, they can have a better understanding about each other.

ERIMATKRBRAE
Mattel Asia Pacific Sourcing Ltd.

Hewlett Packard HK SAR Limited

BEIABIREE

Harbour Plaza North Point, Hong Kong
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Public Relations Activities

¢ Calendar Art

To show the artistic talent of people with intellectual disabilities,
NorthernTrust partnered up with the Association again by featuring the
outstanding paintings drawn by Hong Chi students in the Corporate
Calendar 2016, as well as making a donation in support of our work in
providing appropriate services to people with intellectual disabilities.
(Image 1a-1b)

* Christmas e-Card Design Competition 2015

Sincere appreciation to Wheelock Properties (Hong Kong) Limited for
inviting our Association to co-organize the annual Christmas e-Card
Design Competition for 7 consecutive years, providing an opportunity
for Hong Chi students to unleash their creativity. Students of Ng Yuk
Secondary School were invited to volunteer at the award presentation
ceremony held at our school last year and shared the Christmas joy
with the awarded Hong Chi students. (Image 2)

BEARKBHES RIBERBEHEENERRUERINIEHEFE2016FEEFE o
Artwork of Tse Lok Yee, student of Rotary Club of Hong Kong Island West Hong Chi
Morninghope School, has been featured in Northern Trust's 2016 Corporate Calendar.

F—EBABKGTESRESRBLEREFHIER
Another chosen artwork drawn by Cheung Man Sze from Rotary Club of Hong Kong Island
West Hong Chi Morninghope School.

SR ESERERNBRERBF AL BRI E D REBEFENNRELEBHED)
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Wheelock Properties (Hong Kong) Limited Executive Director & Group Chief Financial Officer
Mr Paul Y C Tsui (2nd left, last row) and Director Mr Ricky K'Y Wong (3rd left, last row) presented
awards to the winning Hong Chi students as recognition of their outstanding artwork.
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Public Relations Activities

* Complimentary Advertising

Thanks to Hong Kong Trade Development Council (HKTDC) and
Precious Magazine, the Association has been invited to publish
complimentary advertisements to promote the Association's work
to local and overseas readers, in the hope of soliciting their support.
(Image 1)

* HSBC Living Business Awards 2015

The Association was presented the Best Nominator Award and
successfully nominated our SME partners for the HSBC Living Business
Awards 2015 to recognize their continued support for people with
intellectual disabilities. (Image 2)

* Caring Company Scheme

The Association has successfully nominated 120 corporate and
organizational partners for the "Caring Company" and "Caring
Organization" logos 2015/16 in appreciation of their contributions
made in fulfilling corporate social responsibility. (Image 3)

B ssgaprargsik (R BTSN AeTISTmEs  EEEs
NG ITIEZ B o
Complimentary advertisements have been published in HKTDC's e-magazine
and Precious Magazine to promote better understanding of the Association's
work.

B sessE Eeennsh SR EE20FERERE LS
#3185 o
The Association has been honoured with the "Best Nominator Award" of
HSBC Living Business Awards 2015.

B Exszar—5-ENEREREHENEAER LACERENS
ZSSGTHE?% ®
Hong Chi trainee introduced the Association's services to corporate friends at
the annual Caring Company Partnership Expo.
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* Future Development

Looking forward, we shall continue to work hand in hand with
corporations, organizations and the general public to promote the
betterment of people with intellectual disabilities. Through organizing
variety of fund raising activities and volunteering events, we aim to
further expand our network in soliciting more resources in support of
the Association's work for the people we serve. In the meanwhile, we
shall deepen public's understanding and acceptance of people with
intellectual disabilities through public education, further enhancing
the Association's profiling and promoting social integration.

e ContactUs

You are welcome to contact our Communications and Fund Raising
Office for further information on charity, sponsorship and corporate
volunteer programmes.

Tel: 2661 0709

Fax: 2866 0471

Email: cfr@hongchi.org.hk
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HONG CHI ASSOCIATION

UNAUDITED PROFORMA COMBINED FINANCIAL STATEMENTS

UNAUDITED PROFORMA COMBINED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2016

Income
Government grants and subventions 267,893,206 400,644,721 668,537,927
Lotteries Fund grants 7,573,852 1,641,211 9,215,063
Donations
« Hong Kong Jockey Club 9,152,036 204,386 9,356,422
- Community Chest allocations 1,809,900 - 1,809,900
- Others 6,506,734 3,993,325 10,500,059
Other fund raising projects 9538318 - 9538318
Furniture and equipment replenishment
and minor works block grant 3,101,999 - 3,101,999
Others 35,750,697 13,728,021 49478,718
2b 341,326,742 420,211,664 761,538,406
Expenditure 5 (351,868,054) (420,310,518) (772,178,572)
Net operating deficit (10,541,312) (98,854) (10640,166)
Interest income 2b 567,734 1470 569,204
Deficit and total comprehensive income for the year (9973,578) (97,384) (10,070,962)
Transferred to designated funds 3b (4,737,829) - (4,737,829)
Transferred from designated funds to compensate
the designated expenditure 3b 5,066,168 129,141 5,195,309
Transferred from Social Welfare lump sum reserve 3c 7,319,946 - 7,319,946
Transferred to Other Social Welfare reserve 3d (287,410) - (287,410)
Transferred to furniture and equipment replenishment
and minor works block grant reserve 3e (878,099) - (878,099)

Balances transferred (from deficit)/to capital reserve
for unsubvented projects (3,490,802) 31,757 (3,459,045)




UNAUDITED PROFORMA COMBINED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2015

Income
Government grants and subventions
Lotteries Fund grants
Donations
- Hong Kong Jockey Club
- Community Chest allocations
- Others
Other fund raising projects
Furniture and equipment replenishment
and minor works block grant
Others

Expenditure
Net operating (deficit)/surplus

Interestincome
(Deficit)/Surplus and total comprehensive income for the year
Transferred to designated funds
Transferred from designated funds to compensate
the designated expenditure
Transferred from Social Welfare lump sum reserve
Transferred to Other Social Welfare reserve
Transferred from furniture and equipment replenishment
and minor works block grant reserve

Balances transferred (from deficit)/to capital reserve
for unsubvented projects

2b

2b
3b
3b
3c
3d

3e

245,998,929 369,110,589 615,109,518
6,606,481 1,944,544 8,551,025
8,554,357 288,264 8,842,621
1,755,600 - 1,755,600
8,208,407 3,540,591 11,748,998
8,540,287 - 8,540,287
2,407,158 - 2,407,158

34,666,228 10,930,625 45,596,853
316,737,447 385,814,613 702,552,060
(320,087,680) (385,777692) = _(705,865,372)

(3,350,233) 36,921 (3313312
1,218,298 68 1,218,366
(2,131,935) 36,989 (2,094,946)
(4,845,764) - (4,845,764)
4,649,764 205,681 4,855,445
2,495,067 - 2,495,067
(1,146,440) - (1,146,440)
30,575 - 30,575
(948,733) 242,670 (706,063)




HONG CHI ASSOCIATION

UNAUDITED PROFORMA COMBINED FINANCIAL STATEMENTS

UNAUDITED PROFORMA COMBINED STATEMENT OF FINANCIAL POSITION

ASAT 31 MARCH 2016
Non-current assets
Property, plant and equipment 133,251,181 46,453,923 179,705,104
Interest in a subsidiary - - -
L133200081 46453923 179705004
Current assets
Accounts receivable 32,481,890 510,290 32,992,180
Amount due from Social Welfare Department 1,547,019 - 1,547,019
Amount due from Education Bureau - 28,565 28,565
Amounts due from Schools/(due to Association) 179,655 (179,655) -
Deposits and prepayments 5,340,600 1,059,926 6,400,526
Cash at financial institutions:
- Fixed and call deposits 65,958,898 - 65,958,898
- Current and savings accounts 34,056,005 88,599,027 122,655,092
Cash in hand 1,254,333 111,698 1,366,031
LJA0818460 . 9012985) 230948311
Current liabilities
Deferred income:
- Education Bureau - 74,413,202 74,413,202
- Capital Grant 130,915,610 46,060,080 176,975,690
- Others 9,011,850 11,823,268 20,835,118
Amounts due to Schools/(due from Association) 104,489 (104,489) -
Accounts payable and accrued charges 17,255,761 679,789 17,935,550
Accounts payable/refundable to Education Bureau - 796912 796912
L157287710 133668762 290956472
Net current liabilities (164632500 | 4353891D) (60008161
Total assets less current liabilities 116,781,931 2915012 119,696,943
Non-current liability
Provisions foremployee benefits 7101842 ..1248311  ....83%0193
NET ASSETS 109,680,089 1,666,701 111,346,790
Representing:
(Deficit)/Capital reserve for unsubvented projects 3a (4,307,176) 1,272,857 (3,034,319)
Designated funds 3b 50,528,795 393,844 50,922,639
Social Welfare lump sum reserve 3c&4 57,493,705 - 57,493,705
Other Social Welfare reserve 3d 2,412,800 - 2412800
Furniture and equipment replenishment and
minor works block grant reserve 3e 3,551,965 - 3,551,965
TOTAL FUNDS 109,680,089 1,666,701 111,346,790




UNAUDITED PROFORMA COMBINED STATEMENT OF FINANCIAL POSITION
ASAT 31 MARCH 2015

Non-current assets
Property, plant and equipment 84,398,715 43,959,037 128,357,752
Interest in a subsidiary - - -
84,398,715 43,959,037 128,357,752

Current assets
Accounts receivable 22,994,030 2,187,069 25,181,099
Amount due from Social Welfare Department 2,126,446 - 2,126,446
Amount due from Education Bureau - 1,369,714 1,369,714
Amounts due from Schools/(due to Association) 1,536,532 (1,536,532) -
Deposits and prepayments 3,455,270 1,205,402 4660672
Cash at financial institutions:
- Fixed and call deposits 83,562,952 - 83,562,952
- Current and savings accounts 26,912,469 76,875,779 103,788,248
Cash in hand 375,093 100,142 475,235
140962792 80201574 221164366
Current liabilities
Deferred income:
- Education Bureau - 64,609,389 64,609,389
- Capital Grant 81,461,547 43436,052 124,897,599
- Others 4,522,385 12,139,126 16,661,511
Amounts due to Schools/(due from Association) 111471 (111,477) -
Accounts payable and accrued charges 12,458,020 701,888 13,159,908
Accounts payable/refundable to Education Bureau - 702,285 702,285

98,553,423 121,477,269 220,030,692

Net current assets/(liabilities) 42,409,369 (41,275,695) 1,133,674

Total assets less current liabilities 126,808,084 2,683,342 129,491,426

Non-current liability
Provisions for employee benefits 6,670,742 919,258 7,590,000

NET ASSETS 120,137,342 1,764,084 121,901,426

Representing:

Capital/(Deficit) reserve for unsubvented projects 3a (816,374) 1,241,099 424,725
Designated funds 3b 50,878,634 522,985 51,401,619
Social Welfare lump sum reserve 3c&4 65,275,826 - 65,275,826
Other Social Welfare reserve 3d 2,125,390 - 2,125,390
Furniture and equipment replenishment and

minor works block grant reserve 3e 2,673,866 - 2,673,866

TOTAL FUNDS 120,137,342 1,764,084 121,901,426
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HONG CHI ASSOCIATION

NOTES TO THE UNAUDITED PROFORMA COMBINED FINANCIAL STATEMENTS

BASIS OF PREPARATION

Hong Chi Association (the "Association") operates a total of 13 schools (the "Schools"). In response to the government
policy on school governance and administration, the Schools of the Association started to establish their own Incorporated
Management Committees ("IMCs") as separate legal entities. Four schools had their IMC formed on 30 August 2008 and
the other nine schools established their IMCs on 31 August 2009. Starting from the corresponding dates of establishment
of the IMC schools, the statutory financial statements of the Association ceased to reflect the income, expenditure, assets
and liabilities of the Schools.

On 23 July 2010, Hong Chi Association Schools ("HCAS"), a company limited by guarantee, was established with no
capital injection by the Association. It is dormant during the year. HCAS is accounted for as a subsidiary by virtue of the
Association’s control over it.

For illustrative purposes only, the income, expenditure, assets and liabilities of the Association as shown in this section
demonstrate the deficit and state of the affairs of the Association covering all operation units operated by the Association
excluding the Schools. The statements of profit or loss and other comprehensive income and statements of financial
position of the Association and the Schools have been combined on the basis that they are operating under the control
of the Association using uniform accounting policies.

The 2016 proforma combined financial statements, which comprise proforma combined statement of financial position
as at 31 March 2016 and proforma combined statement of profit or loss and other comprehensive income for the year
then ended, are based on the 2016 statutory financial statements of the Association audited by BDO Limited and review
reports of the Schools reviewed by W. S. Wong & Co.

The financial information relating to the years ended 31 March 2016 and 2015 of the Association and HCAS that are
included in the annual report 2016 does not constitute the statutory financial statements of the Association and HCAS for
the years ended 31 March 2016 and 2015. Further information relating to these statutory financial statements required to
be disclosed in accordance with section 436 of the Companies Ordinance is as follows:

The Association and HCAS have delivered the financial statements for the years ended 31 March 2016 and 2015 to the
Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance.

The auditor of the Association and HCAS have reported on those financial statements. The auditor’s reports were
unqualified, did not include a reference to any matters to which the auditor drew attention by way of emphasis without
qualifying their reports; and did not contain a statement under sections 406(2), 407(2) or (3) of the Companies Ordinance.

SIGNIFICANT ACCOUNTING POLICIES (EXTRACTS)
Subsidiary

A subsidiary is an investee over which the Association is able to exercise control. The Association controls an investee
if all three of the following elements are present: power over the investee, exposure, or rights, to variable returns from
the investee, and the ability to use its power to affect those variable returns. Control is reassessed whenever facts and
circumstances indicate that there may be a change in any of these elements of control.

In the Association’s statement of financial position, investment in a subsidiary is stated at cost less impairment loss, if any.
The results of subsidiary are accounted for by the Association on the basis of dividend received and receivable, if any.

Revenue and deferred income

Grants and subventions for general purposes are recorded as income when the right to receive payment is established.
Grants for specific projects are initially recorded as deferred income and released to the statement of profit or loss and
other comprehensive income as income when the related expenditure on the specific projects are incurred.

Specific grants received for the purchase of property, plant and equipment are recorded as deferred income in the
statement of financial position and released to the statement of profit or loss and other comprehensive income over the
useful lives of the relevant assets.

Donations for specific purposes or projects are initially recorded as deferred income and is released to the statement
of profit or loss and other comprehensive income as income when the related expenditure on the specific projects are
incurred. Any portion of unspent balance for over 5 years will be recognized as income in the statement of profit or loss
and other comprehensive income.

Donations for general purposes and Lotteries Fund grants are recorded as income when the right to receive payment is
established.




2. SIGNIFICANT ACCOUNTING POLICIES (EXTRACTS) (CONTINUED)
b) Revenue and deferred income - continued
Surpluses from fund raising functions are recognized when the functions are held.

Other income, which comprises dues and fees, is recognized on an accrual basis.

Interest income is recognized on a time proportion basis, taking into account the principal amounts outstanding
and the interest rates applicable. Interest income is credited to either the statement of profit or loss and other
comprehensive income or a particular fund as appropriate.

3. NATURE AND PURPOSE OF RESERVES AND FUNDS

a) (Deficit)/Capital reserve for unsubvented projects
(Deficit)/Capital reserve for unsubvented projects are funds transferred from the statement of profit or loss and other
comprehensive income.

b) Designated funds
Designated funds are funds transferred from the statement of profit or loss and other comprehensive income and set
aside for designated purposes described below. Interest income related to these designated funds is recorded in the
statement of profit or loss and other comprehensive income.

Funds Nature and purpose of funds

1 Public education and information = For providing educational programme to let the general public
programme fund understand the strengths, potential and needs of people with
intellectual disabilities.

2 Staff development training fund For funding staff training to improve skills, knowledge and continuing
professional development for staff.

3 Capital and maintenance fund For funding capital expenditure on and maintenance for necessary
equipment.

4 China exchange programme fund ~ For supporting professional exchange programme with Mainland China.

Adult services fund For funding adult services projects when funds are insufficient to
cover such expenses in the year.
6 Meal fund For meal and travelling subsidy to pupils and service users who are in
financial needs.
7 Business enterprises fund For financial support to non-subvented units when their income is
insufficient to cover expenditure in the year.
Curriculum development fund For financial support to curriculum development related activities.
9  Welfare fund For financing ad-hoc services projects.
10 Project contingency fund For contingencies financial support to services projects.
11 New project fund For financial support to pilot projects.
12 Community Chest reserve fund For funding Pinehill Village General Office's operating expenses in the

year when allocation is insufficient to cover operating expenses.

13 Reserve for depreciable assets For purchases of property, plant and equipment and/or to cover its
depreciation charges.
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HONG CHI ASSOCIATION

NOTES TO THE UNAUDITED PROFORMA COMBINED FINANCIAL STATEMENTS

NATURE AND PURPOSE OF RESERVES AND FUNDS (CONTINUED)

Social Welfare lump sum reserve

Lump sum grants are allocated by the Social Welfare Department to the Association to cover certain approved
expenditure including employee cost, provident fund contributions and other expenditure. The Association
recognizes the lump sum grants as income over the periods necessary to match them with the related expenditure
which the grants are intended to compensate. The unspent portion of the grants for the year are transferred to
designated lump sum reserves for future use of the Association.

Lump Sum Grant Reserve
Major policies and procedures on managing and monitoring Lump Sum Grant Reserve are summarised below.

Services units under the subventions of the Social Welfare Department should be used in the context of Funding and
Service Agreements ("FSAs") and the related support services.

Recurrent items such as employee costs including salary, allowances and personnel-related expenses (including
fringe benefits) provided that the principle of "no better than" comparable ranks in the civil service is observed.
For "minor or routine capital expenditures", capital works project each costing should basically be no more than
HK$200,000 on a service unit basis, furniture & equipment (F & E) items each costing no more than HK$20,000.

The Council of the Association (the "Council”) should ensure that such expenditure will not cause any financial
difficulties and do not have adverse effects on the Association in achieving the requirements of FSAs and the interests
of its service users.

Proposal on the utilization of the Lump Sum Grant Reserve will be submitted to Budget Committee of the Association
(the "Budget Committee") in February for review every year. After making further recommendations (if any), the
Budget Committee will then recommend the budget paper to the Council for approval. Normally in March of every
year, a Council meeting is held and its agenda includes discussing and approving the revised estimates of the current
year and the budget of the coming year as recommended by Budget Committee.

Provident Fund Reserve

The Association had followed the recommendation made by the Lump Sum Grant Independent Review Committee
since financial year 2012/2013. The Council had approved special one-off MPF contributions to the non-snapshot
staff who were not protected under the snapshot arrangement.

Other Social Welfare reserve
Other Social Welfare reserve represents the unspent portion of the grants allocated by the Social Welfare Department
not included in the lump sum grants for future use of the Association.

Furniture and equipment replenishment and minor works block grant reserve

Furniture and equipment replenishment and minor works block grants are lump sum governmental grants for
replenishment of furniture and equipment and minor works for existing premises providing subvented welfare
services. The grants are recognized as capital grants under deferred income when acquiring property, plant and
equipment. The remaining grants are recorded as income when there is a reasonable assurance that the Association
will comply with the condition attaching with it and that the grant will be received. The unspent portion for the year
is transferred to the furniture and equipment replenishment and minor works block grant reserve.




4.SOCIAL WELFARE LUMP SUM RESERVE

At 1 April 2014 58,084,106 11,086,099 3252016

Grants received during

72422221

the year 211,944,439 16,786,924 3,350,020 232,081,383
Interest income 913,692 - - 913,692
Expenditure (217,004,303) (16,728,537)% (1,757,302) (235,490,142)

....... 4146172 ....58387 ..1592718 ..(2495007)
Transfer 2,125,399 - (2,125,399) -
Amount clawed back by

Social Welfare Department - (3,862,633) (788,695) (4,651,328)
At 31 March 2015 and

1 April 2015 56,063,333 7,281,853 1,930,640 65,275,826
Grants received during

the year 235,883,347 18,223,759 453212 254,560,318
Interest income 320,610 - - 320610
Expenditure (243/451,579) (18,364,295)* (385,000)  (262,200,874)

....... (7247622)  ....(140536)  ...68212 (7319940
Amount clawed back by

Social Welfare Department - - (462,175) (462,175)

At 31 March 2016 48,815,711 7141317 1,536,677 57,493,705

* During the year, HK$12,630,000 (2015: HK$10,752,000) has been utilised by the non-snapshot staff.




HONG CHI ASSOCIATION

NOTES TO THE UNAUDITED PROFORMA COMBINED FINANCIAL STATEMENTS

5. EXPENDITURE
2016
Employee costs 244,920,884 368,655,405 613,576,289
Wages and special allowance 13,973,322 - 13,973,322
Rent and rates 11,309,027 2,896,768 14,205,795
Utilities 6,872,130 4,473,649 11,345,779
Insurance 3,531,210 106,162 3,637,372
Service related expenses 30,291,550 12,139,344 42,430,894
Programme and training expenses 9,040,755 9,331,849 18,372,604
Professional services 5480,788 3,499,859 8,980,647
Other operating expenses 12,355,132 4,390,542 16,745,674
Depreciation 14,093,256 14,816,940 28910,196
351,868,054 420310518 772,178,572
2015
Employee costs 218,042,873 338,936,119 556,978,992
Wages and special allowance 13,126,085 - 13,126,085
Rent and rates 11,508,103 2,746,751 14,254,854
Utilities 6,665,456 4,482,711 11,148,167
Insurance 3,285,793 110,694 3,396,487
Service related expenses 29,778/426 10,983,477 40,761,903
Programme and training expenses 7,923,249 8,569,580 16,492,829
Professional services 4,292,383 2839117 7,131,500
Other operating expenses 10,850,986 3,547,195 14,398,181
Depreciation 14,614,326 13,562,048 28,176,374
320,087,680 385,777,692 705,865,372
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Locations of Offices and Service Units

(®) 5 offices

@ FTRE R Special Schools

@ S EERARFS Children Services
B ABRTE Adult Services

@ # & 1B 2 Social Enterprises

o

@ SE 72,7475, @
7879

W @ SE 65,69-70

FE2EF VI 3EMNMERERRBEMNRTE

Please refer to P.113 for name of offices and service units
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SE Hat% Social Enterprises

65 Café Graze

66 hc:Bakery

67 hcKitchen

68 hc.Café @ JCHQ

69 hc:Café @ JC Shatin CC
70 hc:Café @ JC Shatin CTC
71 hcCafé @ Science Park
72 hcCafé @ Pinehill

73 hc.Café @ Aberdeen
74 EEBREREY
75 hcFarm

76 My Corner
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Offices and Service Units

Offices

Head Office
Hong Kong Office

Ss i

Hong Chi Lions Morninghill School

Rotary Club of Hong Kong Island West Hong Chi Morninghope School
The Jockey Club Hong Chi School

Hong Chi Morninghill School, Tsui Lam

Hong Chi Pinehill School

Hong Chi Pinehill No.2 School (with residential service)

Hong Chi Pinehill No.3 School (with residential service)

Hong Chi Morninghill School, Tuen Mun

Hong Chi Morninglight School, Tuen Mun

Hong Chi Morninghope School, Tuen Mun

Hong Chi Morninglight School, Yuen Long

Hong Chi Morningjoy School, Yuen Long (with residential service)
Hong Chi Winifred Mary Cheung Morninghope School

S

16 EEHE S5RARARSE (EFIRRKE)

Hong Chi District-based Speech Therapy Team (Tuen Mun & Tin Shui Wai)
Hong Chi Sunshine Project

Hong Chi Pinehill Pre-school Centre (with residential service)

Hong Chi Children Home

Hong Chi Kwong Fuk Pre-school Centre

Applied Learning Programme

The Jockey Club Hong Chi Siu Sai Wan Workshop

Hong Chi Place

Hong Chi Oi Tung Hostel

Hong Chi Lam Tin Centre

Hong Chi District Support Centre (Kwun Tong West)

Hong Chi District Support Centre-N.T. (North District)

The Hongkong Bank Foundation Hong Chi Fung Tak Centre

The Hongkong Bank Foundation Hong Chi Tung Tau Hostel

Hong Chi Ma Tau Kok Workshop

Hong Chi Job Training and Employment Service

Hong Chi Lei Muk Shue Centre

Hong Chi Lei Muk Shue Hostel

The Jockey Club Hong Chi Sun Chui Workshop

The Jockey Club Hong Chi Sun Chui Hostel

Hong Chi Kwong Fuk Wai Yin Workshop

Hong Chi Pinehill Integrated Vocational Training Centre (with residential service)

Clinical Psychology Unit

Occupational Therapy Unit

Physiotherapy Unit

Hong Chi Fu Shin Centre

Hong Chi Fu Shin Hostel

Hong Chi Wan Tau Tong Centre

Hong Chi Fu Heng Hostel

The Jockey Club Hong Chi Tai Yuen Hostel

Hong Chi Fanling Integrative Rehabilitation Complex-Central Administration Division

Hong Chi Fanling Integrative Rehabilitation Complex - Day Activity Centre

Hong Chi Fanling Integrative Rehabilitation Complex-Hong Chi On-the-Job Training Programme
Hong Chi Fanling Integrative Rehabilitation Complex - Hong Chi Sunnyway Training Programme
Hong Chi Fanling Integrative Rehabilitation Complex-Hong Chi Super Service Team

Hong Chi Fanling Integrative Rehabilitation Complex - Care and Attention Home for Severely Disabled Persons (C & A/SD)
Hong Chi Fanling Integrative Rehabilitation Complex - Day Care Service for Severely Disabled Persons (DC/SD)
Hong Chi Fanling Integrative Rehabilitation Complex - Hostel for Moderately Mentally Handicapped Persons (HMMH)
Hong Chi Fanling Integrative Rehabilitation Complex - Hostel for Severely Mentally Handicapped Persons (HSMH)
Hong Chi Fanling Integrative Rehabilitation Complex- Supported Hostel (SHOS)

Hong Chi Fanling Integrative Rehabilitation Complex - Adult Education Service

Hong Chi Fanling Integrative Rehabilitation Complex - The Hongkong Bank Foundation Hong Chi Community Education Institute
Hong Chi Fanling Integrative Rehabilitation Complex - Professional Therapy Division

Hong Chi Fanling Integrative Rehabilitation Complex - Hong Chi Jockey Club Glass Bottle Recycling Project
Hong Chi Tai Ping Centre

Hong Chi Shan King Centre

Hong Chi Shui Choi Centre

Hong Chi Shui Choi Hostel

Hong Chi Tai Po/North District Commercial-hired Transport Service

Café Graze

hc:Bakery

hcKitchen

hc:Café @ JCHQ

hc:Café @ JC Shatin CC

hc:Café @ JC Shatin CTC

hc:Café @ Science Park

hc:Café @ Pinehill

hc:.Café @ Aberdeen

Hong Chi Jockey Club Arts Studio
hc:Farm

My Corner

Office Support Service

The Jockey Club Hong Chi Lodge cum Hong Chi Jockey Club Conference Hall
Pine Gallery
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