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Flourishing Transformation

We are committed to providing high-quality and comprehensive
services to our service users, assisting them in realizing their full
potential. As times and societal needs change, our service models

and directions are continuously updated to meet the individual needs
of all service users in a more comprehensive and professional manner.
As we approach our 60" anniversary, “Flourishing Transformation”
signifies our commitment to leveraging the experience and strengths
we have built over the past to create a better future.

About Us

° Hong Chi Association (formerly the Hong Kong Association for
the Mentally Handicapped), founded in 1965, has grown to
become one of the most well-established non-profit organisations
dedicated primarily to serving over 9,700 people of all ages and
all grades of intellectual disabilities and their families in Hong
Kong. It operates 105 service units to provide comprehensive
services.

We believe:--
° That people with intellectual disabilities have the same rights,
freedoms and responsibilities as others;

° That they should have opportunities to develop their potential
in moral, intellectual, physical, social, aesthetic, emotional, and
spiritual aspects;

° That they should be encouraged and helped to participate fully
in family and community life;

o That all forms of discrimination against people with intellectual
disabilities should not be tolerated.

We will---
o Listen to the needs and wishes of people with intellectual
disabilities and their families;

o Assist people with intellectual disabilities in developing their
potential through training, education and employment, helping
them live as independently as possible;

o Uphold the rights of people with intellectual disabilities and
advocate for their needs at local and regional levels;

° Promote understanding and acceptance of people with
intellectual disabilities.
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Chairman

60 Years of Flourishing Transformation

As the new Chair of the Hong Chi Association since December
2023, it is my privilege, and a humbling experience indeed, to
lead an organisation that has leapfrogged from a parents’ self help
group serving just 4 children with learning difficulties 60 years ago
to become a major special education cum welfare organisation
dedicated to providing a full range of essential services to nearly
10,000 people with intellectual disabilities (PIDs) in Hong Kong today.

Speaking also as a parent of a child with special needs, | can testify
how services that Hong Chi provide could make a difference to the
life of each and every child we serve, to their families from struggling
to settling in caretaking, and to our community where we can have
better care, support and inclusion.

Throughout Hong Chi’s development, we have successive good
leadership carrying the torch with their exceptional vision, dedication
and passion. The considerable legacy left by my predecessor Mr.
Owen Chan is well acknowledged and respected, and there is a
strong commitment to continuing the important work he championed.
With the unwavering support of the Council, Committees, and all
our staff, Hong Chi is poised to double our efforts in perfecting our
services and scale new height in addressing the needs of those we
serve and meeting greater challenges in the time ahead.

Exclusive Services to Bring About an

Inclusive Society for Our Children

Hong Chi embarked on our journey in 1965 setting up Hong Kong's
first special school for children with special needs. We have been
over the years working with community partners and Government
and developed a full spectrum of services from child care to small
group homes, vocational training to supportive employment, and
daily social centre to family care services delivered through over 100
service units including 14 special schools. We have grown not just
in size but also in strength and experience. Our core strength and
ultimate goal remain firmly premised on our motto of “Children come
First”. We are committed to find the best opportunities to prepare our
children for a better living. Our job will not be fully accomplished
just by bringing PIDs into our service nets as we believe the best
home for our children is an inclusive society where we can all live a
fulfilling and inclusive life.
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Inclusion Through Arts and Sports —

the New Hong Chi Sports and Arts Academy

A new platform we build in 2023 is the establishment of the Hong
Chi Sports and Arts Academy, with a Seed Fund and a Steering
Committee formed under the Council. The Academy aims to create
a territory-wide and cross-disciplinary platform for nurturing talents
of PIDs and expanding their exposure through arts and crafts, and
sports and fitness with a view to bringing about an enriched life and
healthy living.

The landmark project this year is our inaugural participation in the
Art Basel 2024 in Hong Kong where we proudly presented under the
theme of “Being and Belonging’ the collective artworks of Hong Chi
artists, at this esteemed international art exhibition. Their paintings
not only adorned the event but were complemented by a public
forum featuring budding Hong Chi artists in painting and pottery.
This dialogue allowed guests and media to hear about their unique
artistic journeys. The talents and confidence they displayed, and their
exceptional personal stories have drawn enthusiastic and warming
feedback from the audience, both local and abroad.

Another new door opened this year is our Hong Chi Focus Band
making its international debut at the “ExtraeOrdinary” Concert held at
the University Cultural Centre of the National University of Singapore.
This marked the first time our performing group being invited
to perform overseas. They delivered a remarkable performance,
showcasing their musical talents despite the challenges of being far
from home, playing unfamiliar instruments, and performing before a
larger audience. Their exceptional talent received high praise.

We also carry on our remarkable theatrical music performance
‘Journey in Art’ by staging 3 consecutive evenings this year at the
Hong Kong Academy for Performing Arts. This mega show featured
over a hundred exceptionally talented individuals with intellectual
disabilities, supported by a dedicated team of more than 240 tutors,
trainers, and volunteers. Together, they invested over 500 hours in
classes and training, amounting to more than 170,000 man-hours in
preparation. The production showcased the remarkably unique and
collective talents of Hong Chi children.

On the sports side, last year we were fortunate to receive support
from FIFA, becoming the first sponsored organisation by Football
for Schools (F4S) program. We were honored to have Ms. Fatimata
Sow, FIFA Director of F4S and Mr. Eric Fok, Chairman of the Football
Association of Hong Kong, China, attend F4S Opening Ceremony
cum Hong Chi Cup Football Competition as guests of honor. The
program integrates football into education, allowing students to
develop a positive attitude through football, thereby enhancing their
confidence and social skills.

Our annual fundraising Climbathon took place on October 19 at
Central Plaza with an overwhelming participation. We have raised
more fund and arouse greater interest in the newly established Sports
and Arts Academy. We were honored to have Mr. Kevin Y H Yeung,
GBS, JP, Secretary for Culture, Sports and Tourism, officiated the
Climbathon and joined by a very good turnout of athletics from Hong
Chi schools and service units, together with families, corporates,
artists and all the long acquaintance as well as new friends of Hong
Chi.
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Making HCA a Greener and Sustainable NGO

with an ESG Partner

Hong Chi has long been a pioneer in promoting sustainability and
environmentally friendly initiatives through our earlier programmes
including waste recycling and our operation through social enterprises
of two District Green Stations in Yuen Long and Taipo. Going green
is not only our responsibility as global citizens but it also enhances
our appeal to corporate partners especially when the concept of
Environmental, Social, and Governance (ESG) practices become
a main stream business consideration. Hong Chi embraces ESG
through learning, engaging, and possibly making our commitment
to comply and report on our ESG compliance. We believe so doing
could also create new partnership with more entities in support of
Hong Chi’'s missions especially for the furtherance of our goals and
social impact on the community.

In June, the Hong Chi Association and Hong Kong Baptist University
(HKBU) signed a Memorandum of Understanding to establish a
long-term cooperative partnership aimed at empowering individuals
with intellectual disabilities. This collaboration seeks to identify new
opportunities and promote inclusive communities, fostering greater
inclusiveness and facilitating knowledge sharing. The partnership
between Hong Chi and HKBU not only marks a significant milestone
for services for individuals with intellectual disabilities in Hong Kong
but also underscores Hong Chi’'s commitment to driving positive
change and creating a future where all individuals can thrive and
contribute to their communities.

Upgrading Ourselves and Embarking on New Services
The Chief Executive’'s 2023 Policy Address announced the
establishment of Designated Teams in all 21 District Support Centres
to alleviate caregiver stress. These teams will proactively connect
caregivers of special school leavers with community support services,
facilitating a smooth transition to community living. Hong Chi has
implemented Designated Teams at two District Support Centres,
linked to five Hong Chi Schools. These teams will provide information
on community resources, conduct visits to special schools, and offer
early intervention and additional support services to help special
school leavers adjust to community life. Furthermore, they will
collaborate with various community service units to enhance training
in independent living skills and vocational rehabilitation.

Supporting preschool children with special needs is also a priority.
The Social Welfare Department launched a 37-month Tier 1 Pilot
Project in the 2020/21 school year to offer early intervention
services for children awaiting assessment or identified with borderline
developmental issues. Following positive outcomes, the government
has allocated additional resources to regularize these services
starting in the 2023/24 school year. These services will integrate with
the Optimized Pre-school Rehabilitation Services (OPRS) to provide
comprehensive support for children with varying levels of special
needs, alongside their teachers and parents, through interdisciplinary
teams. Hong Chi’s OPRS service (Sunshine Project) will receive $3.8
million over the next four years to implement this initiative, which
includes recruiting additional clinical psychologists, physiotherapists,
occupational therapists, speech therapists, and special childcare
workers.

o

ENSElRE [ ——ESBESERL
BIR1987FEMIT A1 BER LIRS E

MBENBERINEBTKS - RHSBE
ETHEETESTBEE2900&E T 215
LT SRR RABAL IS - W k2023
FIRENEFHFEN - BENRHEBEEE
R EY NHEREE  UVITEIRES
DB TESIERE XTI AhBERK
FH - EE LIS MR E MR AL

=
oo °©

ELNTCPHEESERFTERNENRS EEZN
Wik2024F7TEBHEREREEEEFLIE
HIBE - BRIEBUNTEIRG6, 120870 BESD
FR=—EAE B TERE T LHER
REFHBEE RN S-M-1-L-E"E= - Bl
[STEAMBE23] « [(BERHE] * [TTBH
gl (ke ) 50 [Bxkal] - FrREm
REITRMAFEBRR —REANRLE  BR
RROAZE -

EERK BERNEDHHRTRISTR
7% BAIEREBATHRERB RIS H
R e REBATHRERBRLES
e - RIEMEBIAL - JFIMBE EESIE
RZIEBHIETRSE TEENRES K
1B RREBHNTRS - HFIWHBE &K
5%* [SethlEViReEst &) - FHI I
RIRARERB R K MBI RE
EEAT%M@/MK%%

BRI ERESSIERFRFRISTHBER
BENNCAe THEaRERBNED
WRSTUAARA B BRBRA EHOE
E-AMSEHERABNBERASRRAR
ERBELUNKE N RREAMEARIED AR
SRRE - ASERAIFT A IUER T
BB DU B FIIRBNER A THEITERR 3
{FIF5 LREAE B BRI BATE R

B{T60H  BOELHRR
FRNBHEESNE SBER HETF
Z BIURMBEERIOSIERSH - B
R —EBURNOSZ /BN WAESESHE
BREIFRRILSIELOVER - BEFIEE
IUEZFRT] ER BFREBATRMH
REENSEIR  ERIIEEENE S
ﬁﬁ/\mﬁ%BULa BHGRKERARDZE
ESSHNITE 518 UERIMAITUREKT

165(5’3%

The first Hong Chi sheltered workshop, the Hong Chi Jockey Club Kwong
Fuk Workshop, was established in 1987. It provided comprehensive
and diverse vocational training and internship opportunities for 191
students with intellectual disabilities. Thanks to a generous donation
of $29 million from The Hong Kong Jockey Club Charities Trust, the
workshop underwent significant upgrades and modernization, and was
officially reopened in March 2023. The expanded services include
a variety of vocational training programs in floral design, laundry,
photography, café operations, UV printing, and laser cutting, bringing
new and diversified job opportunities for trainees and facilitates for
their integration into the community.

We have completed the New Wing in Hong Chi Morninghill School,
Tuen Mun and the facility was officially inaugurated in July, 2024 by
the Secretary for Education Dr. Choi Yuk-lin. With funding support of
$61.2 million from Government, the new three-storey building provided
extended premises with five classrooms, and additional rooms for
social work counseling and speech therapy. It was also designed
to embody the S-M-I-L-E philosophy, integrating elements of “Self-
learning in STEAM,” “Moral Education,” “Integration into Society,”
“Learning with Fun”, and “Excellence”. In this new learning facility.
This establishment also represents a significant advancement in our
educational model, incorporating technology into the learning process.

Looking ahead, with the government support to establish a Special
Needs Trust (SNT), we are seeing families with PID starting to set up
the trust with care plans drawn up for their children. This is an important
step in the long term planning for PIDs preparing for the time when
their parents are passing. We believe that this exercise could be better
assisted with Hong Chi being a supporting partner and an institutional
carer to be designated under the SNT. We also believe that the care
plans drawn up under the SNT could effectively be “individualized
life plans” for PIDs that could help guide to identify and review their
service needs on the one hand; and for service providers like Hong
Chi to better cater for these needs to be met on the other.

We will examine Hong Chi’s role as an institutional carer for the
execution of SNT, assessing the potential for self-financing services
and reviewing client-based versus institutional care models. Exploring
alternative support methods, such as small group and short-term
homes, is crucial as we navigate the challenges of a heavy welfare
budget and the long waitlists for residential care. We hope to contribute
to this policy deliberation as these considerations are vital for all the
PIDs we serve as well as for Hong Chi as a champion for services
innovation and improvements.

Together We March Forward, 60 and Beyond

| would like to extend my deepest gratitude to all the members of the
Council and Committees, management team, educators, staff as well
as our partners across all sectors who walked along with us today and
in the past, for their unwavering support and tireless efforts contribute
what Hong Chi has accomplished in the past 59 years. Together, let
us continue with our common mission of empowering individuals with
intellectual disabilities, under the principle of “Children come First”, by
providing the best and most befitting services to them and to enable
all of us to live a brighter and more inclusive future. | look forward to
sharing more with you of Hong Chi’s work, our plan and what we can
do together for our children.
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Governance of Hong Chi Association

The Association is governed by a Council of Management (the
“Council”) with the support of committees and a group of specialists
serving as honorary advisers. The Council is headed by Mr Edward
T W Yau, GBS, JP as Chairman. All Council and committee members
are volunteers. They are professionals from various fields in the arts,
business, legal, education, accountancy, public relations/media,
social work, medical and the banking sectors.

The Council

The Council is the highest level of authority of the Association. It
oversees the overall operation of Hong Chi Association and delegates
the day-to-day management to the General Secretary and his/her
staff. The Council has oversight of the Association to ensure that
its vision and mission are achieved through the implementation of
strategies, policies and procedures.

The Audit Committee

The Audit Committee is set up by the Council to review the quality
assurance of services and the operations of the Association to ensure
that the management has put in place systems of proper internal
control in compliance with the Association’s policies and procedures.

The Business Development Committee

The Business Development Committee is an advisory committee
set up by the Council to advise on and oversee the business
development strategies, initiatives and operation of social enterprises
of the Association, with reference to the policies and objectives as
set by the Council.

The Communications and Fund Raising Committee
The Communications and Fund Raising Committee is an advisory
committee set up by the Council to oversee the strategic planning
of media and fund raising initiatives of the Association. Its role
is vital in promoting and educating the public about people with
intellectual disabilities. Its annual fund raising income has enabled
the Association to fund many new and innovative projects for people
with intellectual disabilities.
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The Executive Committee addresses issues that require urgent
attention on behalf of Council between Council meetings.

The Finance and Administration Committee
The Finance and Administration Committee is set up by the Council
to oversee finance and administration matters of the Association.

The Legal Committee

The Legal Committee is set up by the Council to advise on issues
which may result in legal exposure to the Association, which issues
may pertain to the Association’s governance and policies, including
human resources and employees matters routinely encountered by
the Association.

The Services Management Committee

The Services Management Committee is an advisory committee set
up by the Council to oversee the services projects of the Association
in compliance with the regulations of Social Welfare Department.
Members of the Committee are volunteers in different professions
and disciplines, bringing a wealth of knowledge to the management
of the 74 services for children and adults with intellectual disabilities.

XBRETES
Business
Development
Committee

BRRKESEE
ZE8
Communications
& Fund Raising
Committee

fTEER
Administration
Office

BEER
REE=E
Communications
& Fund Raising
E?ﬂuﬂ&%g Office
RSEED
IT Development
& Support
Office

MENHER
Pinehill Village
General
Office

HENTEZEE
Education
Executive

Committee

RFECEEZES
Services
Management
Committee

e b N
Office of General
Secretary

BE

Education Office

[R==pE ST
Social Enterprise
Office

ARFZEIERE0
Services
Management
Office

BER
LES=gE
Environment
& Property
Management
Office

MHESZ

Finance and

Administration

EHEES
Legal
Committee

CAECE

Finance Office

R EREIRE
Services Quality
Assurance
Office

Committee

ADNEIRZ
Human
Resources
Office

8TE5IR
BEE
Staff Training
& Development
Office




EZENDEET

Office-Bearers and Honorary Advisers

EAA THEBTT

BIBA 7 V=EIN

SELEEET S5 - BREENERM

SEEE

i

Er

R
gUBEL
BEAEL
{RAVEEER

FEEL ZHTAR

R RERIE, P
RYFE AR, oP
FLEEL

WS RAXZHER

RRHAE PRESEER, MH

2L BBIERRSSNSBENERAT

Z &5 = « Council and Committee

Patron

Founder

Honorary Legal Adviser
Honorary Advisers
Ophthalmology
Orthopaedics

Paediatrics

Performing Arts

Psychiatry

Psychology
Special Education

Auditor

Mrs. Janet Lee
Lady Bremridge

Baker & McKenzie

Dr. David Y W Wong

Dr. Dicky Lam

Dr. S M Chan

Dr. MY Cheng

Dr. KT Liu

Prof. E A'S Nelson

Prof. Gillian Choa

Prof. C N Chen, JP

Prof. Felice Lieh Mak, JP

Dr. Simon W C Siu

Prof. Patrick W L Leung

Prof. Kenneth K F SIN, MH

BDO Limited

HITEEE
Council

E7

RIS, GBS, JP Chairman
REBELT Vice-Chairmen
ghRET

MEBLt

BERLYE

mlEREE

RECEE

(=T Honorary Secretary

RREZT Honorary Treasurer
BERT (#1209.20048) Members

REFFUT

3y

SRESE

TRERE

MEEL T

BB Z T

LRRTT

BEAIE

Mr.

Ms

Ms

Ms

Mr.

Mr.

Mr.

Mr.

Ms

Dr.

Ms

Mr.

Mr.

Mr.

Ms

Ms

Ms

Edward T W Yau, GBS, JP
. Lorraine O C Cheung

. Linda S M Choy

. Michelle W K Lam

Philip C C Poon

Stephen W K Sui

Paul C Y Tan

Paul C Y Tan

. Lorraine O C Cheung
Gloria P W Chan (Since 12.09.2024)
. Nancy Chan

Owen S S Chan

David W Chang

Bruce K | Kong

ML Lam

. Joyce S M Luk

. Betty C H Tsang

Prof. C K Yeung




